SECTION B:  CONTRACT TYPE, SUPPLIES OR SERVICES AND PRICE/COST

B.1	The District of Columbia Public Schools (DCPS) Office of Contracts and Acquisitions (OCA) on behalf of the Office of Transformation Management (OTM)  is seeking a contractor to develop a Teacher Data Professional Development Platform. 
B.2   	The District contemplates award of a firm fixed price contract.
B.3	The contractor will provide fully loaded pricing for each of the contract line items and sub contract line items listed below.  DCPS reserves the right to award one or more of the contract line items.  The contract line items are pursuant to a detailed scope which is listed in Section C.5.4.1 and Attachments J.15. 
B.4	An offeror responding to this solicitation must submit with its proposal, a notarized statement detailing any subcontracting plan required by law if the offeror intends to utilize subcontractors. Proposals responding to this RFP shall be deemed nonresponsive and shall be rejected if the offeror fails to submit a subcontracting plan that is required by law.
B.5	PRICE SCHEDULE – FIRM FIXED PRICE
B.5.1	BASE YEAR: 8/8/11-8/7/12, (Tentative date pursuant to the award of the contract)
B.5.1.1	The vendor will be expected to deliver version 1.0 and version 2.0 of the solution within the Base Year.  Version 1.0 must be ready for use by January 1, 2012 and version 2.0 must be ready for use by August 1, 2012. 
B.5.1.2	For more information, please refer to Section C.5.4.1 and attachment J.15, summary of price. It is mandatory for the vendor to submit a price plan for a DCPS-hosted solution which supports the overall pricing schedule in this section for all the CLINS.  Alternative price plans with the vendor hosting solution  may also be included. 










B.5.1.3		Version 1.0
	Contract Line Detail
	Item Description
(Implementation Costs)
	Total Price
DCPS hosted Solution (mandatory)
	Total Price
Vendor hosted Solution (alternative)

	TD.1.a
	Interface with IMPACT Quickbase to view IMPACT scores and comments for all groups of standards
	
$________
	
$________

	TD.1.b

	Interface with IMPACT Quickbase to view IMPACT assessment Information (e.g., dates of observation, assessor name, number of students in classroom, etc.)
	$________

	$________


	TD.3.c
	Create the ability for  privileged users to run reports on the IMPACT data
	$________

	$________


	PG.10.a

	Link to district-wide calendars 

	$________

	$________


	PG.10.b

	Link to gradebooks 

	$________

	$________


	PG.10.c

	Ability to log in to important DCPS systems without users needing to enter in log in information multiple times.  Systems include:  DCPS e-mail, PD Planner, DC-STARS, PeopleSoft, Wireless Generation DIBELS & Burst, SEDS, ThinkLink Online, Read 180, GOLD assessment, and IGP
	
$________

	
$________


	PG.1.a
	Delivery of video demonstrating exemplary practice for each Teach and curriculum standard
	
$________
	
$________

	PG.1.c

	Organized access to other external professional growth resources (e.g., links to external websites)
	
$________
	
$________

	PG.1.e
	The ability to rate (and see ratings for) all content
	
$________
	
$________




	PG.1.f

	Interface with IMPACT QB to view written administrator and master educator feedback with IMPACT results
	
$________
	
$________

	PG.1.g

	Interface with PeopleSoft so that  administrators, master educators, coaches, and building administrators can suggest professional development opportunities, articles, or online resources 
	
$________
	
$________

	PG.1.h

	Ability for administrators, master educators, coaches, and building administrators to suggest external professional development opportunities (e.g. conferences)
	
$________
	
$________

	PG.9.b

	Ability for privileged users to import, tag, and organize video content 
	
$________
	
$________

	PG.2.c

	Viewing platform usage records

	
$________
	
$________

	PG.5.b
	Personalized automatic suggestions based on teacher data (e.g., teachers could click on an IMPACT score and view related professional growth content) 

	
$________
	
$________

	PG.9.c

	Ability to define rules for automatic suggestions
	
$________
	
$________

	PG.9.f

	Ability for privileged users to create, modify and delete user accounts
	
$________
	
$________

	PG.11.a

	Communicate with large groups of educators in a streamlined, targeted manner (announcements from various departments in Central Office, announcements to certain groups of teachers) 
	
$________
	
$________

	PG.11.b

	Manage educator tasks (created by Central office or other applications and fulfilled by teachers)
	
$________
	
$________

	PG.11.d

	Summarize all current  announcements on a weekly basis

	
$________
	
$________

	PG.11.e

	Host commonly-used reference documents 

	$________
	$________

	PG.11.f

	Connect educators with Central Office staff who can address their needs
	$________
	$________

	PG.11.g

	Search function to help users find site content (including attachment search)
	$________
	$________

	PG.7.a

	Creating “power user” or “star user” status, based on usage 
	$________
	$________

	
	Operational Costs
	
	

	
	Software
	$________
	$________

	
	Software Maintenance and Support
	$________
	$________

	
	Software Cost by Module
	$________
	$________

	
	Hardware
	$________
	$________

	
	Hardware Maintenance and Support
	$________
	$________

	
	Training
	$________
	$________

	Total for version 1.0 
	
	$________

	$________
















B.5.1.4		Version 2.0 
	Contract Line Detail
	Item Description
	Total Price
DCPS hosted (mandatory)
	Total Price
Vendor hosted (alternative)

	SD.3.a

	View student grades (test grades, quiz grades, homework grades, report cards). May require interfacing with multiple systems listed on Section C.4.4.1
	
$________
	
$________

	SD.3.b

	Interface with SEDS to view special education academic metrics and other results (e.g. psychological  evaluation results)
	$________

	$________


	SD.3.c

	Interface with SBT to view student discipline incidents by type (e.g., in-school suspension, out-of-school suspension) and by cause
	$________

	$________


	SD.3.d

	Interface with DC-STARS to view student attendance by class session
	$________

	$________


	SD.3.e
	Interface with Wireless Generation to view teaching interventions by type (Burst, READ 180, IEP interventions)
	$________

	$________


	SD.3.f
	Interface with DC-STARS to view student attendance interventions
	
$________

	
$________


	SD.3.g
	View informal student interventions
	
$________
	
$________

	SD.3.h
	Interface with IGP to view individual student Graduation Plans
	
$________
	
$________

	SD.3.i

	View early warnings for students not on track to graduate.  This may require interfacing with multiple systems listed in Section C.4.4.1

	
$________
	
$________

	SD.3.j

	Interface with DC-STARS to view student graduates list

	
$________
	
$________

	SD.1.a

	Interface with DC-STARS, and Wireless Generation DIBELS & Burst system to generate reports of summative evaluation data (DC CAS or DC CAS-Alt, DIBELS, TRC), by subject and by standard

	
$________
	
$________

	SD.1.b

	Interface with Thinklink to generate reports of formative assessment data (DC BAS, interim assessments, class tests), by subject and by standard

	
$________
	
$________

	SD.1.c

	Generate reports aggregated for multiple time periods

	
$________
	
$________

	SD.1.d

	Generate reports aggregated at various levels (e.g., individual student, classroom, school)

	
$________
	
$________

	SD.1.e

	Generate reports comparing performance of arbitrary teacher-defined groups (e.g., clubs, intervention programs)
	
$________
	
$________

	SD.2.a

	Interface with DC-STARS to access student personal information (e.g., address, phone number, parent/guardian name, emergency contact, health and disability info, school history, home language, headshot, in-boundary status, who is allowed to pick student up from school)
	
$________
	
$________

	SD.2.b

	Interface with DC-STARS to access student course schedule (instructors, classes, times, room #’s)

	
$________
	
$________

	SD.2.c

	Access teacher comments on individual students

	
$________
	
$________

	SD.2.d

	Access parent interactions (e.g. track which parent-teacher conferences were attended)

	
$________
	
$________

	TD.3.a

	Create the ability for privileged users to input IMPACT assessment results

	
$________
	
$________

	TD.3.b

	Create the ability for privileged users to update the IMPACT framework

	$________
	$________

	TD.3.d

	Create the ability for other support personnel to upload notes or feedback to a teacher 

	$________
	$________

	PG.10.d

	Ability to log in to important DCPS systems without users needing to enter in log in information multiple times.  Systems include:  College Board, Schools DataLink, Early Stages and Steps Tracker, and the Blackman-Jones Database, and CAASS

	$________
	$________

	PG.1.b

	Interface with DC-STARS and PeopleSoft to  store and organize high-quality curricular materials and all supplemental materials associated with district-supported PD  (e.g., sample lesson plans, curriculum scope and sequence, syllabi for coursework, etc)
	$________
	$________

	PG.1.d

	The ability to allow teachers to check their mastery of PD content (e.g., quizzes) 

	$________
	$________

	PG.1.i

	Ability for teachers, administrators, master educators, coaches and building administrators to suggest professional development for inclusion on the platform (like in PD Planner)

	$________
	$________

	PG.1.j

	Ability for teachers to identify interests for professional growth and be alerted when new relevant topics are added

	$________
	$________

	PG.4.a

	Ability to rate curricular documents (including unit plans, lesson plans, etc.)

	$________
	$________

	PG.4.b

	Ability to build curricular documents (including unit plans, lesson plans, etc.) 

	$________
	$________

	PG.4.c

	Ability to invite others to view your curricular documents (including unit plans, lesson plans, etc.) 
	$________
	$________

	PG.4.d

	Access to sample DCPS and external curricular documents (including unit plans, lesson plans, etc.) 

	$________
	$________

	PG.4.e

	Ability to add reflective notes to increase effectiveness 

	$________
	$________

	PG.5.a

	Personalized automatic suggestions based on student data (e.g. a high number of discipline incidents will link to professional growth content on behavior management in the classroom; low performance on a particular content standard will link to materials supporting that standard) This will require interfacing with one or more of the systems listed in section C.4.4.1

	$________
	$________

	PG.9.d

	Ability for privileged users to run reports (e.g., total number of PD hours completed aggregated at various levels, total number of programs available, etc.) 

	$________
	$________

	PG.11.h

	Advanced search function to help users find material by tags, content date or content type

	$________
	$________

	PG.3.a

	Allow teachers to upload pedagogical and curricular materials  

	$________
	$________

	PG.3.b

	Allow expert panel to rate and comment on teacher-submitted content

	$________
	$________

	PG.6.c

	Interface with PeopleSoft to  facilitate engagement with Master Educators and/or Instructional Coaches via virtual office hours, seminars, and chat

	$________
	$________

	PG.7.c

	Providing access to a game-like environment, similar to Westlaw 

	$________
	$________




	
	Operational Costs
	
	

	
	Software
	$________
	$________

	
	Software Maintenance and Support
	$________
	$________

	
	Software Cost by Module
	$________
	$________

	
	Hardware
	$________
	$________

	
	Hardware Maintenance and Support
	$________
	$________

	
	Training
	$________
	$________

	Total for Version 2.0
	
	$________
	$________

	Grand Total for Base year
	
	$________

	$________




















B.5.2		OPTION YEAR ONE    
                        8/8/12-8/7/13 (Tentative date pursuant to the award of the contract)
The vendor shall be expected to deliver version 3.0 a month before the end of Option Year One.
	Contract Line Detail

	Item Description

	Total Price
DCPS hosted (mandatory)

	Total Price
Vendor hosted (alternative)

	SD.1.f

	Generate reports comparing student performance to other classes and schools, including relevant background information (e.g., tenure of teachers, IMPACT scores)

	$________
	$________

	TD.2.a

	Interface with PeopleSoft to track HR information (date of hire, employment status, employee ID, School, Subject, IMPACT group)

	$________
	$________

	TD.2.b

	Interface with PeopleSoft to track certifications (i.e. area, status) and credentials (e.g. degree, license)

	$________
	$________

	TD.2.c

	Display teacher’s involvement in school activities (e.g. Chess Club Sponsor) 

	$________
	$________

	TD.2.d

	Track teacher supports (e.g. mentors and coaches) 

	
$________
	
$________

	PG.1.k

	The ability to allow online evaluations or surveys for professional development services with report generation features 
	$________

	$________


	PG.2.a

	Planning PD programs, through the use of planning functions. This is a new tool that allows teachers to make an individual PD plan for themselves, to include viewing videos, attending courses, joining a collaborative group, etc.  They will then receive reminders and notifications (e.g., pop-ups, SMS).
	$________

	$________


	PG.2.b

	Browsing and scheduling DCPS-delivered professional development programming (including in-person sessions, conference calls and webinars), replacing PD Planner.

	$________

	$________


	PG.2.d

	Viewing past attendance 

	$________

	$________


	PG.2.e

	Rating and viewing other users’ ratings for professional development programming

	$________

	$________


	PG.2.f

	Professional development programming delivered by external providers, including local colleges, universities, DC government training programs 

	$________

	$________


	PG.2.g

	Ability for administrators to mark PD sessions as mandatory, and to alert a group that a new session was added 

	$________
	$________

	PG.2.h

	Ability of teacher to self-diagnose additional areas where they might need professional growth support 

	$________
	$________

	PG.5.c

	Personalized automatic suggestions based on other information, such as years of experience, school-wide performance results, grade or subject taught 

	$________
	$________

	PG.9.a

	Ability for privileged users to add and manage professional development programming offerings that educators can register for (like in PD Planner)

	$________
	$________

	PG.9.e

	Master administrative interface to adjust global variables (e.g., threshold defining "power users")

	$________
	$________



	PG.11.c

	Provide targeted support to sub-groups of school-based staff (targeted announcements, resources) that can be owned by individual DCPS offices
	$________
	$________

	PG.6.a

	Facilitating the creation of groups of colleagues within and across schools (e.g., grade-level teachers; chairs of English departments) 
	$________
	$________

	PG.6.b

	Providing a variety of collaboration tools, including potentially Skype, WebEx, Facebook groups 
	$________
	$________

	PG.7.b

	Providing points that you can earn based on use, and that can be “spent” on costly PD  (e.g., doing 10 eLearnings on the Platform "earns" a teacher a conference registration)
	$________
	$________

	PG.8.a

	Allowing central office staff and/or administrators to identify teachers with particular expertise to be “featured teachers” 
	$________
	$________

	PG.8.b

	Allowing staff to recommend other staff 
	$________
	$________

	PG.8.c

	Automatically suggesting “featured teachers” based on a teacher’s grade level or subject or IMPACT scores 
	$________
	$________

	
	Operational Costs
	
	

	
	Software
	$________
	$________

	
	Software Maintenance and Support
	$________
	$________

	
	Software Cost by Module
	$________
	$________

	
	Hardware
	$________
	$________

	
	Hardware Maintenance and Support
	$________
	$________

	
	Training
	$________
	$________

	Grand Total for Option Year 1
	
	$________

	$________





   This procurement is being funded by the District of Columbia with funds made available by the American Recovery and Reinvestment Act of 2009, P.L., 111-5  (Recovery Act).  The Contractor will be subject to the additional requirements included on Attachment J.16
  SECTION C:  SPECIFICATIONS/WORK STATEMENT
C.1	SCOPE:
Please refer to Section C.4.3 for a general scope of work for this project. 
C.2	APPLICABLE DOCUMENTS 
          NOT APPLICABLE TO THIS SOLICITION  
The following documents are applicable to this procurement and are hereby incorporated by this reference:
	Item No.
	Document Type
	Title
	Date

	 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



C.3	DEFINITIONS 
These terms when used in this RFP have the following meanings:
	API – Application Programming Interface
DCPS – District of Columbia Public         Education Fund
DCPS – District of Columbia Public Schools
IMPACT – Effectiveness Assessment System for School-based Personnel
OCAO – Office of the Chief Academic Officer
OCOO – Office of the Chief Operating Officer
OCTO – Office of the Chief Technology Officer of District of Columbia
ODA – Office of Data & Accountability
PM – Project Manager
PMO – Project Management Office
	QA – Quality Assurance
SaaS- Software as a Service
SLA – Service Level Agreement
SME – Subject Matter Experts
TLF – Teaching and Learning Framework
TMO – Transformation Management Office
UAT – User Acceptance Testing

QB-   Quickbase



C.4	BACKGROUND  
This section presents an overview of the District of Columbia Public Schools (referred to as “DCPS” in this document), background on the goals of the DCPS Data & Professional Development Platform (referred to as “Platform” in this document).
C.4.1 	 	DCPS Overview
C.4.1.1	DCPS serves over 45,000 students in Pre-Kindergarten through grade 12 in 118 schools. DCPS’ 118 schools include 64 elementary schools (grades K-5), 13 middle schools (grades 6-8), 18 high schools (grades 9-12), 18 K-8 campuses and 5 special education campuses.
C.4.1.2	DCPS has over 4,000 teachers, 125 principals, 100 assistant principals, and over 2,300 classroom aides, social workers, counselors, custodians, and other support staff, who educate and support DC students. Building upon the DCPS Teaching and Learning Framework (TLF) and the Effectiveness Assessment System for School-based Personnel (IMPACT), the Platform is the next building block in the district’s long-term plan for education reform.
C.4.2. Background on the data & Professional Development Platform
DCPS has seen rapid student achievement gains since the DC School Reform Act initiated mayoral control of DCPS in 2007, but the district still has a long way to go to prepare all students for college and career. To meet this challenge, DCPS is following a three-tiered reform initiative aimed at creating a system of high–quality, differentiated professional development and teacher supports to empower individual teachers with supports tailored to their needs and to improve the overall effectiveness of the district’s current teaching corps.
C.4.2.1		 The three-tiered reform initiative
Over the past few years, DCPS has been engaged in an ongoing three-tiered reform initiative. The Platform project outlined in this RFP will be an essential component as a next step of this reform initiative. The three-tiered initiative includes:
1. Informing teachers of how their students are performing against rigorous standards. DC was one of only six states given an overall grade of “A” for rigorous standards in a 2006 assessment and is poised to adopt the rigorous Common Core Standards. DC currently assesses standards through the aligned DC Benchmark Assessment System (DC BAS) and DC Comprehensive Assessment System (DC CAS), and provides teachers timely data through DC BAS. 
2. Telling teachers how they are performing against a clear definition of effective teaching. DCPS has made more progress than almost any district in the nation in giving teachers specific, robust feedback on their practice. In the 2009-10 school year, DCPS launched the Teaching and Learning Framework (TLF), a research-based description of effective teaching, alongside IMPACT, a fair and rigorous performance evaluation system based on multiple classroom observations and student performance data. IMPACT, unlike almost any other teacher evaluation system in the country, gives teachers frequent, skill-specific, actionable feedback to improve their practice.
3. Giving teachers the effective, classroom-centered supports they need to act on data and improve their teaching. DCPS is committed to improving the professional development (PD) provided to teachers. DCPS has increased PD investment by 400% in the last several years to begin developing a comprehensive system of job-embedded supports, including new School-Based Instructional Coaches, Master Educators who conduct independent teacher observations, and extra time for teacher collaboration. But this is not yet enough—DCPS  still needs to a) integrate these pieces into a comprehensive system embedded into the daily routine of every teacher, b) supplement current offerings with an array of standards-aligned, on-demand supports delivered through multiple channels, and c) continuously evaluate and improve the effectiveness of specific PD offerings. In addition, DCPS is committed to providing differentiated professional development, tailored to need, including by empowering teachers to determine which PD offerings will have the greatest positive impact on their teaching practice.
C.4.2.2		 Platform vision and guiding principles
C.4.2.2.1 	DCPS proposes to build a groundbreaking online Platform that represents an approach to PD that is fundamentally different from the traditional one-size-fits-all, supply-driven model. The Platform will act as a centerpiece to DCPS’s broader system of professional supports, allowing teachers to draw on student and teacher data in real time and connecting them with PD resources that meet their individual needs. Following are the Platform’s guiding principles.
C.4.2.2.2	Please note that vendors must provide a detailed narrative of their understanding of section C.4.2.2 and how they will meet or reach Platform vision and guiding principles.  

C.4.2.2.3 	Purpose:
1. The platform will facilitate teachers’ ownership over their own development as professionals; it will not be a vehicle to “push” one-size-fits-all content out to teachers
2. The platform will promote more effective use of teachers’ time, and make a teacher’s pursuit of higher student achievement more efficient; it will not complicate their lives or cause teachers to engage in duplicative work
3. The platform will be a foundational component of the TLF’s Increasing Effectiveness and Plan elements, and will be integrated with other District ways of promoting these elements
4. The platform will be developed as part of a holistic system (of both tools and processes) to promote professional growth, and will not be a stand-alone tool
5. The platform will provide timely access to data for teachers to make decisions that are relevant to their daily practice
6. The platform will be a primary vehicle for relevant standards for the District’s alignment with the Common Core
7. The platform will allow DCPS to gather relevant information in order to evaluate both content and distribution methods, to facilitate continuous improvement (of the platform and PD delivery)
8. The platform will serve as a model tool for educators outside of the District by preferring the use of open source software development processes.  An open source model will also allow the District to quickly improve the Platform as new and innovative professional development strategies emerge.
C.4.2.2.4	Design
1. The platform will be easy to use, and will comprise appropriate incentives to promote teacher use, including respectful, professional fun incentives
2. The platform will ensure access to and promote proven professional development, including job-embedded PD, through its roll-out and systems of use
3. The platform will be dynamic in order to provide the greatest value to teachers and to encourage its use; it will not simply be a static repository of material
4. For specific standards, teachers will have access to a suite of content related to that standard (either pedagogical or curricular) such as: a) video, b) written material (e.g., articles, lesson plans), c) online courses, d) scheduling of bricks+ mortar classes, e) links
5. The use of the platform is embedded in a system of behaviors that are facilitated and encouraged within schools, and involve principals, Master Educators, coaches and other colleagues; the platform will be intentionally woven into existing protocols, and into the daily work of Master Educators and coaches
6. The platform design will encourage changing teachers behaviors through the incorporation of planning, recommendation and reminder tools
7. The platform will employ open, flexible architecture
8. The platform’s roll-out will facilitate new behaviors and understandings within Central Office, to align with the Districts priorities as articulated in the TLF
C.4.2.2.5	Content
1. The platform will promote high quality content (developed internally at DCPS or sourced from outside)
2. The platform will provide content intended to enrich teachers practice, support constructive interventions, and improve teachers’ core curricular practice (e.g., in subject areas such as reading) alongside pedagogical interventions (e.g., use of instructional time)
C.4.2.2.6	Priorities and Sequencing
1. Initially, the platform will provide depth in a small number of areas, rather than shallow breadth across a large number of areas
2. Pedagogical content will be prioritized ahead of curriculum content
3. The platform will prioritize curriculum content according to the number of teachers and students affected, as well as District priorities
4. Initially, the platform design with be focused on teachers as the primary user base with design considerations for other users (Administrators, Central Office Employees, etc) addressed in the future
C.4.3	General Scope of Work 
C.4.3.1	Explicitly within scope of this RFP is the design, development, execution, maintenance and support for the Platform, as well as training and coaching for its effective usage and data-driven decision making. To achieve this capability, the platform will include the following aspects:
Data management
a) Data audit and issue resolution approach. Assess the current data systems for the data elements in scope of the project, suggest new data requirements based on the user needs and vendor experience, and suggest ways to make these data available
b) Data warehouse and business intelligence (BI). Create operational data stores / data warehouse for storing data required for the Platform solution and its analyses
c) Data integration. Extract data from transactional systems into the data warehouse, and provide the ability to analyze data and suggest professional growth content
Professional growth
a) Professional growth content management. Enable cataloging of professional growth content (e.g., develop framework for organization, methods for usage, etc.)
b) PD management. Enable users to track and manage their professional development needs and programs
c) Collaboration. Allow teachers to work together to improve practice
d) Usage management. Track usage of the platform for continuous improvement
e) Expert identification. Distribute and showcase the best content and contributions
C.4.3.2	Further details on these IT projects have been detailed out in Section C.5.2 and Section C.5.4.1 of this document.
C.4.3.3	Additionally, please note that the following projects are out of scope of this RFP:
1. Replacement of the current transactional systems (i.e., SIS, HR, payroll, general ledger systems), EXCEPT for the following systems, which the Platform is expected to replace: PD Planner, IMPACT Database, and Educator Portal.  
2. Vendor development of professional growth content accessed via the Platform (e.g., videos, lesson plans)
3. District or school based student assessments
4. School-premise instructional technology systems
5. Data quality tools for ongoing use and data quality improvement programs. However, vendor is expected to conduct an audit identifying gaps in data based on requirements collected and suggest alternate measures to meet the requirements 
6. Overhaul/refresh existing data centers, the client side hardware (i.e., desktops, laptops, handheld devices), or the existing network infrastructure. However the vendor is expected to advise on potential barriers to implementation resulting from constraints of current client devices 
C.4.3.4	This section provides high level details of the current or planned IT infrastructure, including both application and technical infrastructure. 
C.4.4. Application/Data Architecture
DCPS has multiple, interlinked data sources/transactional systems that can be used to drive deeper understanding of academic achievement and teacher effectiveness. The following sections enumerate key current and planned data sources that could underlie the Platform. Detailed descriptions and technical specifications for these sources, including key interface considerations, can be found in Section J.13. Once detailed requirements for the Platform are outlined, these profiles should be used to determine system integration requirements. Section J includes details on solution provider (if not a custom development), Operating System and database platform, number of users, database size, data history, linkages, etc. 
C.4.4.1		 Major transactional systems	
C.4.4.1.1	One of the primary goals of version 1 is to give teachers easy access to their data which are found in the transactional systems listed below.  Most of these transactional systems require a separate login and password.   For version 1, vendors should include a solution that allows teachers to access these systems from the Platform without the need for multiple logins.  
C.4.4.1.2	Following are some of the key transactional systems from the point of view of the Platform project. Additional data systems are mentioned in Section J.12. Asterisks (*) indicate systems within scope for replacement by v1.0, v2.0 or v3.0 of the Platform: PD Planner, IMPACT Database, and the Educator Portal. It is the vendor’s responsibility to further inventory the functionality offered by the systems slated for replacement by the platform to ensure that no current functionality is lost.
C.4.4.1.3	Essential systems for v1.0:
1. IMPACT Database*: Web-based system providing the Effectiveness Assessment for school-based personnel. IMPACT is a teacher performance evaluation schema that uses multiple measures to assess teaching effectiveness and identify highly effective teachers. Developed in-house and launched in 2009-10, IMPACT generates an overall score for teacher effectiveness by using a value-added student growth measure, observed measures of teacher performance based on the TLF, measures of a teacher’s contribution to the school community, and the school’s overall growth in achievement. IMPACT, unlike almost any other teacher evaluation system in the country, gives teachers frequent, skill-specific, actionable feedback to improve their practice.
2. DC STARS: DC STARS is a student information system that maintains and manages student demographics, schedules, courses, marks, transcripts, attendance and other miscellaneous student-level data.
3. Educator Portal*: Educator Portal is a Google site that contains links to useful websites, announcements, and resources for DCPS teachers 
4. Oracle PeopleSoft: PeopleSoft is an Enterprise-wide human capital management system to maintain the Human Resources, Time Reporting and Payroll functions for the DC Government. The Human resources database supports HR business processes, maintains historical records and job related data, and reports progress on critical HR functions.
5. PD Planner*: PD Planner provides an online activity catalogue of Professional Development offerings for DCPS educators and employees.  All DCPS employees are automatically given login information to PD Planner about 2 weeks after they are hired.  They are then able to login, register for activities, print certificates for completion of those activities, and submit them for Professional Learning Units (PLU) credit towards their recertification, continuing education, etc.
6. Wireless Generation DIBELS & Burst: Package of services including Palm devices running software assessment on DIBELS (Dynamic Indicators of Basic Early Literacy Skills). Palm data is synced to DIBELS database for regular progress monitoring and benchmark testing.  35 schools have an additional resource called Burst, a reading intervention using the DIBELS data to create groups of students and generate lessons ("Bursts") targeted to their specific deficits.
7. SEDS: The Special Education Data System (SEDS) is the system of record for all special education related information for the District of Columbia students. The system is sometimes referred to by its product name “EasyIEP” and is managed by the Office of the State Superintendent of Education. 
8. ThinkLink Online: Web subscription service providing results from DC BAS.
9. Read 180: Reading intervention program designed to accelerate the learning of students who are reading below grade level.  The program provides a curriculum and extensive resources for students and teachers to engage in group instruction, independent reading, and interactive software. The learning activities are individually targeted and yield data to inform practice.
10. College Board: Periodically exports results from standardized tests including DC CAS, PSAT, SAT, and ACT as a flat file.
11. GOLD Early Assessments Tracker: An online, research-based, observational child assessment system designed by Teaching Strategies, Inc. to track and manage data on preschool/pre-K children’s growth, development and progress on a set of objectives shown to be most predictive of school readiness. Data from this system is used to plan whole class and individualized instruction, report to administrators to inform program planning, report individual children’s progress to families, and monitor student’s Kindergarten readiness.
12. School Performance Data System (dashboard for principal and superintendents)*: A dashboard built on DCPS’ school level data repository. The goals of this system are 3 fold: 1) Ensure principals and Instructional Superintendents receive consistent message from Central Office on what set of school performance data metrics schools are being held accountable; 2) Provide mechanism for principals and Instructional Superintendents to verify school-level data and understand/use their school's performance data; and 3) Create efficiencies in data reporting process across DCPS divisions.
13. Student Behavior Tracker (SBT):  This system will collect any school disciplinary action made in response to student misbehaviors outlined in Chapter 25 of the District of Columbia Municipal Regulations (DCMR).  For any misbehavior that results in a suspension or expulsion, this system will track the information and workflow process required by Chapter 25 of DCMR. 
C.4.4.1.4	Quickbase Applications made for DCPS including: Schools DataLink, Early Stages and Steps, NPU tracker, and the roster confirmation process: 
1. Schools DataLink: School-level data repository. It is the source system for school-level data that is not made up of student data (i.e., grade configurations, school address, etc.).

2. Early Stages and Steps Tracker: Manages data related to DCPS obligations under the Individuals with Disabilities Education Act (IDEA) part B. This system allows DCPS to effectively track students before entering school system to ensure timely evaluation for special needs.
3. Non Public Unit Tracker: Used by the Office of Special Education to track data on students attending non public schools where DCPS is responsible for their Individualized Education Plans (IEPs).  The system will track student movement across DCPS, charter and non-public schools, transition plans and plans to reintegrate the students back into DCPS.
C.4.4.1.5	Essential systems for v2.0:
1. IGP: Individual Graduation Plan is an online system that allows students to view electronic portfolio of educational, career, and achievement information that will travel with them and guide their progress through secondary school and to post-secondary options.
2. CAASS: The Comprehensive Attendance, Administration, and Security System is an access control system which tracks for student entry to some DCPS high schools and middle schools.
3. Blackman-Jones Database: Tracks the implementation of Hearing Officer and Decisions & Settlement Agreements for students with disabilities.
C.4.4.1.6	Additionally, the following new data sources, set forth below, are in the process of being created. Once these sources are implemented, the interface to the Platform initiative will need to be modified to incorporate these new sources. The vendor(s) will need to identify and create the modified file structure to pull the exported data from these planned systems into the Platform systems. The vendor(s) will also be required to develop a test plan and audit plan to ensure accuracy of the modified interface.
C.4.4.2.	 Ongoing implementations/ planned data systems
Other district-wide systems that are in development that the Platform may need to interact with include: 
1. Citywide Data Warehouse: Citywide Data Warehouse is a cross-agency data warehouse shared throughout the District of Columbia government. While it does not have an education-specific data model, DCPS would require the vendor to assess its current capabilities for enhancement (vs. a totally new data warehouse development).
2. SLED: The State Longitudinal Education Data system is a data warehouse solution being developed with the primary purpose of creating unique identifiers for all students in the District of Columbia (includes DCPS and Charter school students).
C.4.4.2.1	A summary profile of the key existing systems mentioned above exists below. For further details please refer to Section J.13 Data source profiles.
	Application
	Existing/ Planned
	Solution provider
	Platform
	Database size
	Hosting model

	DC STARS
	Existing
	AAL Solutions
	Red Hat Enterprise Linux Server r5.2;
Oracle Database 10.2.0.4
	250 GB
	OCTO hosted

	PeopleSoft
	Existing
	Oracle
	Unix AIX (migrating to Linux by early FY11); Oracle 10i database
	300GB (all of DC Gov)
	OCTO hosted

	PD Planner
	Existing
	SchoolNet
	Windows Server 2008; Microsoft SQL Server 2008
	300 MB
	Vendor hosted

	IMPACT Database
	Existing
	DCPS
	Intuit QuickBase
	~150MB
	Hosted (Intuit cloud)

	DIBELS and Burst
	Existing
	Wireless Generation
	Not applicable
	Unknown
	SaaS

	SEDS
	Existing
	Public Consulting Group
	Unknown OS;
Unknown SQL Server
	Unknown
	Vendor hosted

	Schools DataLink
	Existing
	
	
	
	

	Early Stages and Steps Tracker
	Existing
	DCPS
	Intuit QuickBase
	~100MB
	Hosted (Intuit cloud)

	Read 180
	Existing
	Wireless Generation
	Not applicable
	Unknown
	SaaS

	Individual Graduation Plan
	Existing
	XAP
	Unix; Oracle database
	
	Vendor hosted

	CAASS
	Existing
	
	
	
	

	Blackman-Jones Database
	Existing
	DCPS
	CentOS or Ubuntu (latest stable); MySQL 5.1
	Expected ~1GB per year
	ASP (managed hosting, external) 

	Citywide Data Warehouse
	Planned
	
	
	
	

	Curriculum Management System
	Planned
	
	
	
	

	School Performance Data System (Dashboard)
	Existing
	OCTO
	Microsoft .NET Platform
	Oracle, 150MB
	Classic 3-tier web application with SSL certification

	Student Behavior Tracker
	Planned
	
	
	
	

	Non Public Unit Tracker
	Planned
	
	
	
	

	SLED
	Planned
	OSSE (Internal)
	Windows Server; Unknown SQL Server
	5 GB
	OCTO hosted

	GOLD Early Childhood Assessment
	
	
	
	
	



C.4.5. Technical Architecture
C.4.5.1	The DC Government’s Office of the Chief Technology Officer (OCTO) runs all infrastructures for DCPS, including two Tier 1 data centers in Washington, along with a facility under construction in Reston, Virginia scheduled for operation in 2012. OCTO’s Unified Computing Platform (UCP) standards document defines the hardware currently supported by OCTO.
C.4.5.2	For the purpose of this RFP process, participating respondents should not expect to be able to leverage existing server and storage infrastructure for the Platform requirements mentioned in this RFP. Additional capacity will need to be added to meet Platform needs. Hence, all vendors must provide detailed hardware proposals to meet the Platform initiative needs. Current network infrastructure is strong, with sophisticated WAN and LAN capabilities that should be able to meet demands of the Platform.
C.4.5.3		 UCP Datacenter computing
C.4.5.3.1	OCTO has selected Dell server class systems to operate within the UCP infrastructure based on previous installations and/or proof of concepts, including Dell Power Edge 710 quad-core systems for virtual infrastructure, and Dell M-series blade servers and enclosures.
C.4.5.3.2	OCTO has selected 2 operating systems to run on these servers: Microsoft’s Windows Server 2008 (all versions) and Red Hat Linux version 5. Web services are provided by Microsoft IIS 6.0-7.0 on Windows Server and Apache on Linux servers. 
C.4.5.3.3	OCTO has selected 2 vendors to support all of OCTO’s database requirements. Both databases will operate with a clustered environment and run on blade servers provisioned for the UCP. Microsoft’s SQL Server 2008 and Oracle 11g.
C.4.5.3.4	OCTO uses VMware’s virtualization product-line, specifically vSphere 4, for the UCP virtual infrastructure.
C.4.5.3.5	Data protection is provided by DoubleTake for Virtual Systems. DoubleTake is an affordable and easy to-use-solution that provides proven, flexible and reliable data protection and disaster recovery capabilities for virtual machines.
C.4.5.4 	UCP Datacenter storage
	OCTO utilizes Dell/EMC’s product line of Storage Area Network (SAN) arrays to store all pertinent data relating to OCTO and Agencies hosted by OCTO. OCTO has selected Brocade as the primary provider for all UCP’s fiber switch connectivity needs. OCTO utilizes EMC’s Navisphere Management suites to manage, discover, monitor, configure and/or troubleshoot OCTO’s SAN appliances (models: CX4-960 & CX4-480). OCTO also utilizes EMC’s Recoverpoint for continuous data protection and remote replication; that will enable any-point-in-time recovery to protect data from loss or corruption.
C.4.5.5		 DCPS Network architecture
C.4.5.5.1	As depicted below, DCPS currently utilizes the existing District of Columbia DC-Net MPLS backbone for routing all DCPS WAN data.  
C.4.5.5.2	DC-Net, the District fiber network, currently:
1. Provides DCPS connectivity for accessing District owned enterprise applications, databases and web-based intranet services,
2. Connects the DCPS private network to the existing DC-Net enterprise voice and data facilities, 
3. Provides connectivity to the existing DCPS Internet Point of Presence (POP), and
4. Interconnects hundreds of government buildings to the centralized OCTO data centers.
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C.4.5.5.3	The DC-Net solution provides each school and administrative site a dedicated MPLS L3 VPN access circuit with bandwidth requirements ranging from 10 Megabits per second (Mbps) to 1,000 Mbps.  The MPLS circuits are designed as separate, fully meshed VPN’s for Elementary, Middle, High Schools and DCPS administrative offices. This solution includes access to Government Data Centers.
C.4.5.5.4	All WAN service equipment for DCPS is built upon carrier class hardware specifications capable of supporting 99.999% reliability. To ensure this level of reliability throughout the network, DC-Net has provisioned multiple layers of redundancy and high availability features.
C.4.5.5.5	The DC-Net solution has the ability to provide guaranteed quality of service (QoS) to each DCPS location enabling voice and any other sensitive application to operate without interruption, interference, or degradation of service, even during peak usage. This allows high availability for converged voice, video, and data services.
C.5	REQUIREMENTS 
This section presents an overview of the objectives of the Platform initiative, an enumeration of the IT projects that are in scope of this RFP, summary of key functional areas and technical requirements and implementation timelines, the overall timeline for longer-term evolution as well as roles and responsibilities of DCPS and the vendor.
C.5.1.		Objectives and Desired End State
C.5.1.1		The emerging design is illustrated in Exhibit 1.
C.5.1.1.1	Exhibit 1: Emerging Platform design
[image: ] 
C.5.1.2	As a given, the Platform will ensure the security and confidentiality of student and employee data through robust measures. While specific functionalities will be heavily informed over the coming months by input from teachers, principals and other stakeholders, and an emerging body of evidence about teacher use of technology, the initial vision for a change-inducing Platform includes:
1. Providing teachers with meaningful and effective professional growth content and data in a way that builds upon DCPS’ instructional strategy
2. Delivering professional growth content and data in an accessible, easy to use manner encouraging frequent use – even every day
3. Incorporating functions that invite and require collaborative use to further support behaviors and instructional practices that foster student growth
C.5.2.		List of IT Projects in Scope
C.5.2.1	Section C.4.2 provided an overall context of the Platform initiative. DCPS identified several IT projects to meet the requirements of the Platform initiatives:
1. Data management
a) Data audit and issue resolution approach
b) Data warehouse and business intelligence (BI)
c) Data integration
Professional growth
a) Professional Growth Content Management 
b) PD management
c) Collaboration
d) Usage management
e) Expert identification
C.5.2.2	Further details of these projects are mentioned in Section C.5.4.1 as well as Section C.4.3 and Section J.10: Detailed system requirements. This includes details on the solution requirements, delivery timelines and relevant users.
C.5.2.3	For these IT projects, DCPS has determined a set of requirements for the first version release in January 2012, the second version release in August 2012, and a third version release for August 2013. DCPS reserves the right to change the solution requirements and their deployment schedules.
C.5.2.4	DCPS intends to contract with the best-fit vendor(s) for the complete software and hardware solution as well as implementation and systems integration, maintenance and support, report development as well as systems and data usage training service. DCPS reserves the right to selectively decline any component(s) of a vendor’s proposal and either contract directly with a sub-contractor or require the prime vendor to resubmit the proposal with a preferred/better fit vendor. More details on this are mentioned in Sections L and M of this RFP.
C.5.3			Users of the Platform
C.5.3.1	The integrated Platform will be used by various key stakeholders, including teachers (classroom and non-classroom), principals, administrators, central office staff (considered privileged users), and—in the long-term—students and their parents/guardians. The reporting and analytics capabilities will be used by Teachers, Principals, Administrators, Guidance Counselors and select Central Office staff, including PD Developers, Trainers, Assessment analysts, etc. DCPS reserves the right to change the number and types of users at a later date.
C.5.3.2		An approximate break-down of the users is as follows:
1. Classroom teachers: ~4,000
2. Non-classroom teachers, including Guidance counselors, Social workers, etc.: ~450
3. Principals and Administrators: ~225
4. Central Office Staff, including various DCPS divisions (e.g., Human Capital, Student Data Systems, Assessment & Accountability, Research & Evaluation): ~1,000
5. Students: ~45,000
6. Family members and Legal Guardians: ~45,000
C.5.3.3	Rollout to various user groups should be sequenced along the following priority:
C.5.3.3.1	Version 1.0
Platform will include teacher performance data, and select professional growth supports; for use by teachers and those who support teachers
C.5.3.3.2	Version 2.0
1. Platform will add student performance data to the teacher performance data, and select professional growth supports developed in Version 1.0; for use by teachers and those who support teachers
2. Interfaces for teachers, principals, Master Educators, instructional coaches and central administration, and other school-based staff with differentiated functionality for teachers
C.5.3.3.3	Version 3.0
1. Platform features functionality and content for additional user types, such as the ability for coaches to recommend professional growth supports to specific teachers. Also includes additional features for existing user types (i.e., teachers).
2. Interfaces for teachers, principals, instructional coaches, counselors, mentors and central administration, and other school-based staff with differentiated functionality and views for different users.
3. All releases should support an interface for each of the above populations with the expectation that the degree of customization increases with each release. (For instance, guidance counselors and mentors could be considered the same in v2.0, but offered different functionality in v3.0).
C.5.3.4	To achieve the desired impact from the Platform, DCPS expects to meet the following targets for these intermediate performance measures:
1. Initial Performance Measure 1: In 2012, the Platform project will be serving all ~4,000 teachers in 118 schools and DCPS’s approximately 45,000 students.
2. Initial Performance Measure 2: In 2012, 50% of teachers served will use the Platform at least 1 hour per week (75% of teachers in 2013)
3. Initial Performance Measure 3: In 2012, 50% of teachers served will self-report in the DCPS stakeholder survey that they participated in “significant collaboration through the Platform” with at least one other teacher (75% in 2013).
4. Initial Performance Measure 4: In 2012, 50% of teachers served will self-report in the DCPS stakeholder survey that they “found at least one thing on the Platform that changed their practice” (75% in 2013).
C.5.4 Summary of Overall Platform Solution Requirements
This section outlines the summary of DCPS requirements for the Platform initiative, to be implemented in all DCPS over the next 3 years. These requirements are further detailed in Section J.10: Detailed system requirements. DCPS requests that vendor(s) proposals include all of the following components.
C.5.4.1 	Overall solution functional requirements 
C.5.4.1.1	This section provides details on the v1.0, v2.0, and v3.0 requirements, with further detail to be developed after the vendor has been selected. While a summary of all requirements by various IT projects is mentioned below, it is important that the vendor(s) to note the following: the estimated release timelines mentioned for each functional requirement represent current plans, but do not take into account technical and resource limitations, and pricing synergies that may be realized.. DCPS encourages vendor(s) to determine a release schedule that takes into account DCPS’s needs as well as ensures the most cost-effective sequencing of the below functional requirements. In such instances where the vendor(s) recommends a change to the release timeline of a functional requirement, the vendor(s) should highlight relevant functional requirement, estimated release timeline, proposed new release timeline, rationale, and subsequent pricing impact.  
C.5.4.1.2	Currently, it is expected that the Platform requirements will be implemented over 3 years with major releases annually 2011-2013.
C.5.4.1.3	Level 0: Professional Growth
The shaded rows in the table below refer to the functionalities that will need to be prepared if the vendor’s proposal falls within the competitive range.  For more details, please refer to section L.20. 
	Leel 1 Requirement
	Level 2 Requirement
	
Level 2 Req. #
	Version
	Aspect/IT Project (outlined in section C.5.2)

	Provide access to tools and materials that support professional growth 
	[bookmark: OLE_LINK1]Delivery of video demonstrating exemplary practice for each Teach and curriculum standard
	PG.1.a

	1.0
	B.1. Professional Growth Content Management

	
	Organized access to other external professional growth resources (e.g., links to external websites)
	PG.1.c

	1.0
	B.1. Professional Growth Content Management

	
	The ability to rate (and see ratings for) all content
	PG.1.e

	1.0
	B.1. Professional Growth Content Management

	
	[bookmark: OLE_LINK3]Interface with IMPACT QB to view written administrator and master educator feedback with IMPACT results 
	PG.1.f

	1.0
	B.1. Professional Growth Content Management

	
	[bookmark: OLE_LINK4]Interface with PeopleSoft so that  administrators, master educators, coaches, and building administrators can suggest professional development opportunities, articles, or online resources 
	PG.1.g

	1.0
	B.1. Professional Growth Content Management

	
	Ability for administrators, master educators, coaches, and building administrators to suggest external professional development opportunities (e.g. conferences)
	PG.1.h

	1.0
	B.1. Professional Growth Content Management

	
	Ability for teachers, administrators, master educators, coaches and building administrators to suggest professional development for inclusion on the platform (like in PD Planner)
	PG.1.i

	2.0
	B.1. Professional Growth Content Management

	
	[bookmark: OLE_LINK2][bookmark: OLE_LINK17]Interface with DC-STARS and PeopleSoft to  store and organize high-quality curricular materials and all supplemental materials associated with district-supported PD  (e.g., sample lesson plans, curriculum scope and sequence, syllabi for coursework, etc)
	PG.1.b

	2.0
	B.1. Professional Growth Content Management

	
	The ability to allow teachers to check their mastery of PD content (e.g., quizzes)
	PG.1.d

	2.0
	B.1. Professional Growth Content Management

	
	Ability for teachers to identify interests for professional growth and be alerted when new relevant topics are added
	PG.1.j

	2.0
	B.1. Professional Growth Content Management

	
	[bookmark: OLE_LINK24]The ability to allow online evaluations or surveys for professional development services with report generation features
	PG.1.k

	3.0
	B.1. Professional Growth Content Management

	Allow teachers to manage their own participation in professional development programming, including coursework
	Viewing platform usage records
	PG.2.c

	1.0
	B.2. PD Management

	
	Planning PD programs, through the use of planning functions. This is a new tool that allows teachers to make an individual PD plan for themselves, to include viewing videos, attending courses, joining a collaborative group, etc. They will then receive reminders and notifications (e.g., pop-ups, SMS). 
	PG.2.a

	3.0
	B.2. PD Management

	
	Browsing and scheduling DCPS-delivered professional development programming (including in-person sessions, conference calls and webinars), replacing PD Planner.
	PG.2.b

	3.0
	B.2. PD Management

	
	Viewing past attendance 
	PG.2.d

	3.0
	B.2. PD Management

	
	Rating and viewing other users’ ratings for professional development programming
	PG.2.e

	3.0
	B.2. PD Management

	
	Professional development programming delivered by external providers, including local colleges, universities, DC government training programs 
	PG.2.f

	3.0
	B.2. PD Management

	
	Ability for administrators to mark PD sessions as mandatory, and to alert a group that a new session was added
	PG.2.g

	3.0
	B.2. PD Management

	
	Ability of teacher to self-diagnose additional areas where they might need professional growth support 
	PG.2.h

	3.0
	B.2. PD Management

	Allow teachers to share own content
	[bookmark: OLE_LINK25]Allow teachers to upload pedagogical and curricular materials 
	PG.3.a

	2.0
	B.3. Collaboration

	
	Allow expert panel to rate and comment on teacher-submitted content
	PG.3.b

	2.0
	B.3. Collaboration

	[bookmark: OLE_LINK26][bookmark: OLE_LINK27][bookmark: OLE_LINK28][bookmark: OLE_LINK29]Facilitate the sharing and building of curricular documents (including unit plans, lesson plans, etc.)


	[bookmark: OLE_LINK30]Ability to rate curricular documents (including unit plans, lesson plans, etc.)


	PG.4.a

	2.0
	B.1. Professional Growth Content Management

	
	[bookmark: OLE_LINK31]Ability to build curricular documents (including unit plans, lesson plans, etc.)


	PG.4.b

	2.0
	B.1. Professional Growth Content Management

	
	[bookmark: OLE_LINK32]Ability to add reflective notes to increase effectiveness 
	PG.4.c

	2.0
	B.1. Professional Growth Content Management

	
	[bookmark: OLE_LINK33]Ability to invite others to view your curricular documents (including unit plans, lesson plans, etc.)
	PG.4.e

	2.0
	B.1. Professional Growth Content Management

	
	[bookmark: OLE_LINK34]Access to sample DCPS and external curricular documents (including unit plans, lesson plans, etc.)
	PG.4.d

	2.0
	B.1. Professional Growth Content Management

	Generate tailored suggestions for professional growth content and professional development programming
	Personalized automatic suggestions based on teacher data (e.g., teachers could click on an IMPACT score and view related professional growth content) 
	PG.5.b

	1.0
	B.2. PD Management

	
	[bookmark: OLE_LINK35]Personalized automatic suggestions based on student data (e.g. a high number of discipline incidents will link to professional growth content on behavior management in the classroom; low performance on a particular content standard will link to materials supporting that standard) This will require interfacing with one or more of the systems listed in section C.4.4.1
	PG.5.a

	2.0
	B.2. PD Management

	
	Personalized automatic suggestions based on other information, such as years of experience, school-wide performance results, grade or subject taught 
	PG.5.c

	3.0
	B.2. PD Management

	Allow teachers to engage with colleagues in virtual Professional Learning Communities
	Facilitating the creation of groups of colleagues within and across schools (e.g., grade-level teachers; chairs of English departments)
	PG.6.a

	3.0
	B.3. Collaboration

	
	Providing a variety of collaboration tools, including potentially Skype, WebEx, Facebook groups
	PG.6.b

	3.0
	B.3. Collaboration

	
	[bookmark: OLE_LINK5]Interface with PeopleSoft to  facilitate engagement with Master Educators and/or Instructional Coaches via virtual office hours, seminars, and chat
	PG.6.c

	3.0
	B.3. Collaboration

	Recognize and reward teachers for use of platform
	Creating “power user” or “star user” status, based on usage 
	PG.7.a

	1.0
	B.4. Usage Management

	
	Providing access to a game-like environment, similar to Westlaw 
	PG.7.c

	2.0
	B.4. Usage Management

	
	Providing points that you can earn based on use that can be “spent” on costly PD (e.g., doing 10 eLearnings on the Platform “earns” a teacher a conference registration)
	PG.7.b

	3.0
	B.4. Usage Management

	Allow teachers to connect with “featured teachers”
	[bookmark: OLE_LINK36]Ability for privileged users to create, modify and delete user accounts
	PG.9.e

	1.0
	B.1. Professional Growth Content Management

	
	Ability for privileged users to import, tag, and organize and video content 
	PG.9.b

	1.0
	B.1. Professional Growth Content Management

	
	Ability to define rules for automatic suggestions
	PG.9.c

	1.0
	B.2. PD Management

	
	Ability for privileged users to run reports (e.g., total number of PD hours completed aggregated at various levels, total number of programs available, etc.) 
	PG.9.d

	2.0
	A.2. Data Warehouse & BI

	
	Master administrative interface to adjust global variables (e.g., threshold defining “power users”)
	PG.9.f

	3.0
	B.2. PD Management

	
	Ability for privileged users to add and manage professional development programming offerings that educators can register for (like in PD Planner)
	PG.9.a

	3.0
	B.2. PD Management

	
	Allowing central office staff and/or administrators to identify teachers with particular expertise to be “featured teachers” 
	PG.8.a

	3.0
	B.5. Expert Identification

	
	Allowing staff to recommend other staff 
	PG.8.b

	3.0
	B.5. Expert Identification

	
	Automatically suggesting “featured teachers” based on a teacher’s grade level or subject or IMPACT scores 
	PG.8.c

	3.0
	B.5. Expert Identification

	Linking tools used daily by teachers
	Link to district-wide calendars 
	PG.10.a

	1.0
	A.3. Data Integration

	
	Link to gradebooks 
	PG.10.b

	1.0
	A.3. Data Integration

	
	[bookmark: OLE_LINK6]Ability to log in to important DCPS systems without users needing to enter in log in information multiple times.  Systems include:  DCPS e-mail, PD Planner, DC-STARS, PeopleSoft, Wireless Generation DIBELS & Burst, SEDS, ThinkLink Online, Read 180, GOLD assessment, and IGP

	PG.10.c

	1.0
	A.3. Data Integration

	
	[bookmark: OLE_LINK7]Ability to log in to important DCPS systems without users needing to enter in log in information multiple times.  Systems include:  College Board, Schools DataLink, Early Stages and Steps Tracker, and the Blackman-Jones Database, and CAASS

	PG.10.d

	2.0
	A.3. Data Integration

	[bookmark: OLE_LINK37]Facilitate communication between groups in DCPS
	[bookmark: OLE_LINK38]Communicate with large groups of educators in a streamlined, targeted manner (announcements from various departments in Central Office, announcements to certain groups of teachers) 
	PG.11.a

	1.0
	B.3. Collaboration

	
	[bookmark: OLE_LINK39]Manage educator tasks (created by Central office or other applications and fulfilled by teachers)
	PG.11.b

	1.0
	B.3. Collaboration

	
	[bookmark: OLE_LINK41]Summarize all current  announcements on a weekly basis
	PG.11.d

	1.0
	B.3. Collaboration

	
	[bookmark: OLE_LINK42]Host commonly-used reference documents 
	PG.11.e

	1.0
	B.3. Collaboration

	
	[bookmark: OLE_LINK43]Connect educators with Central Office staff who can address their needs
	PG.11.f

	1.0
	B.3. Collaboration

	
	[bookmark: OLE_LINK44]Search function to help users find site content (including attachment search)
	PG.11.g

	1.0
	B.3. Collaboration

	
	[bookmark: OLE_LINK45]Advanced search function to help users find material by tags, content date or content type
	PG.11.h

	2.0
	B.3. Collaboration

	
	[bookmark: OLE_LINK40]Provide targeted support to sub-groups of school-based staff (targeted announcements, resources) that can be owned by individual DCPS offices
	PG.11.c

	3.0
	B.3. Collaboration


LEVEL 0: TEACHER DATA
	Level 1 Requirement
	Level 2 Requirement
	Level 2 Req. #
	Version
	Aspect/IT Project (outlined in section C.5.2)

	Allow teachers to view their own IMPACT assessment information and results, including current and historical results
	[bookmark: OLE_LINK8]Interface with IMPACT Quickbase to view IMPACT scores and comments for all groups of standards
	TD.1.a

	1.0
	A.2. Data Warehouse & BI

	
	[bookmark: OLE_LINK9]Interface with IMPACT Quickbase to view IMPACT assessment Information (e.g., dates of observation, assessor name, number of students in classroom, etc.)
	TD.1.b

	1.0
	A.2. Data Warehouse & BI

	Allow teachers to track other current and historical information
	[bookmark: OLE_LINK10]Interface with PeopleSoft to track HR information (date of hire, employment status, employee ID, School, Subject, IMPACT group)
	TD.2.a

	3.0
	A.2. Data Warehouse & BI

	
	[bookmark: OLE_LINK11]Interface with PeopleSoft to track certifications (i.e. area, status) and credentials (e.g. degree, license)
	TD.2.b

	3.0
	A.2. Data Warehouse & BI

	
	Display teacher’s involvement in school activities (e.g. Chess Club Sponsor) 
	TD.2.c

	3.0
	A.2. Data Warehouse & BI

	
	Track teacher supports (e.g. mentors and coaches) 
	TD.2.d

	3.0
	A.2. Data Warehouse & BI

	Allow administrators to input and manage IMPACT assessment information
	Create the ability for privileged users to input IMPACT assessment results
	TD.3.a

	2.0
	A.2. Data Warehouse & BI

	
	[bookmark: OLE_LINK46]Create the ability for other support personnel to upload notes or feedback to a teacher
	TD.3.d

	2.0
	A.2. Data Warehouse & BI

	
	Create the ability for privileged users to update the IMPACT framework
	TD.3.b

	2.0
	A.2. Data Warehouse & BI

	
	Create the ability for privileged users to run reports on the IMPACT data
	TD.3.c

	1.0
	A.2. Data Warehouse & BI

	LEVEL 0: STUDENT DATALevel 1 Requirement
	Level 2 Requirement
	
Level 2 Req. #
	Version
	Aspect/IT Project (outlined in section C.5.2)

	Allow teachers to generate and view reports of student academic performance
	[bookmark: OLE_LINK12]Interface with DC-STARS, and Wireless Generation DIBELS & Burst system to generate reports of summative evaluation data (DC CAS or DC CAS-Alt, DIBELS, TRC), by subject and by standard
	SD.1.a

	2.0
	A.2. Data Warehouse & BI

	
	[bookmark: OLE_LINK13]Interface with Thinklink to generate reports of formative assessment data (DC BAS, interim assessments, class tests), by subject and by standard
	SD.1.b

	2.0
	A.2. Data Warehouse & BI

	
	Generate reports aggregated for multiple time periods
	SD.1.c

	2.0
	A.2. Data Warehouse & BI

	
	Generate reports aggregated at various levels (e.g., individual student, classroom, school)
	SD.1.d

	2.0
	A.2. Data Warehouse & BI

	
	Generate reports comparing performance of arbitrary teacher-defined groups (e.g., clubs, intervention programs)
	SD.1.e

	2.0
	A.2. Data Warehouse & BI

	
	Generate reports comparing student performance to other classes and schools, including relevant background information (e.g., tenure of teachers, IMPACT scores)
	SD.1.f

	3.0
	A.2. Data Warehouse & BI

	Allow teachers to view and update comprehensive student information
	[bookmark: OLE_LINK14]Interface with DC-STARS to access student personal information (e.g., address, phone number, parent/guardian name, emergency contact, health and disability info, school history, home language, headshot, in-boundary status, who is allowed to pick student up from school)
	SD.2.a

	2.0
	A.2. Data Warehouse & BI

	
	[bookmark: OLE_LINK15]Interface with DC-STARS to access student course schedule (instructors, classes, times, room #’s)
	SD.2.b

	2.0
	A.2. Data Warehouse & BI

	
	Access and contribute teacher comments on individual students
	SD.2.c

	2.0
	A.2. Data Warehouse & BI

	
	Access and contribute parent interactions (e.g. track which parent-teacher conferences were attended)
	SD.2.d

	2.0
	A.2. Data Warehouse & BI

	Expand the student information reports
	[bookmark: OLE_LINK16]View student grades (test grades, quiz grades, homework grades, report cards). May require interfacing with multiple systems listed on Section C.4.4.1
	SD.3.a

	2.0
	A.1. Data Audit and Issue Resolution Approach

	
	Interface with SEDS to view special education academic metrics and other results (e.g. psychological  evaluation results)
	SD.3.b

	2.0
	A.1. Data Audit and Issue Resolution Approach

	
	[bookmark: OLE_LINK18]Interface with SBT to view student discipline incidents by type (e.g., in-school suspension, out-of-school suspension) and by cause
	SD.3.c

	2.0
	A.1. Data Audit and Issue Resolution Approach

	
	[bookmark: OLE_LINK19]Interface with DC-STARS to view student attendance by class session
	SD.3.d

	2.0
	A.1. Data Audit and Issue Resolution Approach

	
	[bookmark: OLE_LINK20]Interface with Wireless Generation to view teaching interventions by type (Burst, READ 180, IEP interventions)
	SD.3.e
	2.0
	A.1. Data Audit and Issue Resolution Approach

	
	[bookmark: OLE_LINK47]Interface with DC-STARS to view student attendance interventions
	SD.3.f
	2.0
	A.1. Data Audit and Issue Resolution Approach

	
	View informal student interventions
	SD.3.g
	2.0
	A.1. Data Audit and Issue Resolution Approach

	
	[bookmark: OLE_LINK21]Interface with IGP to view individual student Graduation Plans
	SD.3.h
	2.0
	A.1. Data Audit and Issue Resolution Approach

	
	[bookmark: OLE_LINK22]View early warnings for students not on track to graduate.  This may require interfacing with multiple systems listed in Section C.4.4.1
	SD.3.i
	2.0
	A.1. Data Audit and Issue Resolution Approach

	
	[bookmark: OLE_LINK23]Interface with DC-STARS to view student graduates list
	SD.3.j
	2.0
	A.1. Data Audit and Issue Resolution Approach


C.5.4.1.4	As mentioned in Section C.4, besides the projects listed above there are some foundational projects that are in scope of this RFP:
1. Data audit and issue resolution approach (more details below)
2. Data warehouse and business intelligence (BI), including assessment of the current data warehouse environment and recommendation on the potential future platform
3. Data integration: An Extraction Transformation and Loading tool that enables loading of data from the key systems mentioned in Section C.4.
C.5.4.2 	Conceptual development of overall functional requirements
C.5.4.2.1	Prior to solution development, the Level 2 functional requirements outlined in Section C.5.4.1 requirements will need to be elaborated in further detail (“Level 3 requirements”) jointly by the vendor in collaboration with DCPS stakeholders.
C.5.4.2.2	In order to facilitate the requirement refinement process, the vendor must have a mechanism (preferably an online system) for managing and maintaining all requirements collected (including those submitted but ruled out from inclusion) with fields for storing the source of functional requirements, rationale for inclusion/exclusion, etc.
C.5.4.2.3	In addition to the requirements in Section C.5.4.1 and Section J.10: Detailed system requirements, the vendor must generate and prioritize additional functional requirements from other sources, including DC government legislation, DCPS policy documents, contractual requirements with teachers unions, etc.
C.5.4.3 	Overall solution technical requirements 
The above functional requirements are aligned with DCPS’s Platform objectives of ensuring the platform provides teachers with meaningful and effective information, delivers information in such a way that teachers use it daily, and incorporates functions that invite and require collaborative use. 
C.5.4.3.1	Requirements to meet Objective 1: providing teachers with meaningful and effective information
1. Data model
a) The vendor(s) must design and deploy the data model for the Platform’s data requirements. However, DCPS reserves the right to enhance this list of data elements at a later stage.
b) DCPS believes that the vendor(s) likely have comprehensive off-the-shelf data models based on their experience in other client situations (although this is not a strict requirement for vendors). Hence, DCPS requires vendor(s) to provide the details of any relevant off the shelf data models. Vendor(s) must clearly mention which of the data requirements mentioned in Section J.10: Detailed system requirements are offered off the shelf (vs. requiring custom development).
c) The vendor(s) solution must include development tools to enable ease of modification of the data model.
2. Data audits
a) Once detailed requirements are specified, the vendor(s) will be required to:
b) Audit the data systems, analyzing the availability of data needed to meet the requirements
c) In cases where data is missing or poor quality, suggest new data requirements based on the user needs and their experience
d) Suggest ways to make available this data to the transactional systems
3. Database and development technology platforms
a) Currently DCPS has solutions based on a variety of platforms, and vendor(s) may offer a solution that is based on under any database and development platform, however it must ensure interoperability with certain existing DCPS systems, listed in Appendix E: Data source profiles. The table in section C.4.4.2 planned data sources contains a comprehensive list of currently supported platforms. 
b) If the solution is DCPS-hosted, vendor(s) must also specify resources—hardware, software, and services—needed to support the proposed platforms.
C.5.4.3.2	Requirements to meet Objective 2: delivering content in such a way that teachers use it daily
1. As mentioned in Section C.5.1, DCPS’s objective is to organize a PD Platform and underlying IT system that is easy to use by its diverse user base. System usability is one of the most critical components for the success of the PD Platform solution. DCPS intends these systems to be used every day by different users, mentioned in Section C.5.3, with varying expertise with computer usage and data management tools.
2. The vendor(s) are expected to provide a design expertise (e.g., dedicated design expert) to work closely with the staff at all levels at DCPS on delivering superior usability along the following dimensions but not limited to:
a) Unification: The vendor(s) must ensure maximum uniformity of look-and-feel for interfaces within and across different functional categories, including graphical layout and behavior of common elements of user interface.
b) Presentation/formatting: The vendor(s) is expected to provide users with easy-to-navigate and attractively designed layout of the screens.
c) Integration with common third-party tools: The vendor(s) should ensure that data and documents can be easily exported/imported and cut/paste from common third-party applications (e.g., Microsoft Office suite, email programs, SPSS)
d) Support: The vendor(s) should provide comprehensive offline and online help/guide for common tasks and errors.
e) Presentation and formatting: The solution should provide the end-user real-time drag and drop customization of the interface
f) Offline access: The solution is required to support ability to view saved documents and reports offline
g) Data presentation: The Vendor(s) is responsible for making sure all features of the software solution are optimized for PC (IE, Firefox and Chrome), Mac (Firefox, Safari and Chrome) and Mobile (WebKit-based browsers). This solution system must provide access using zero-footprint, non-proprietary and web-based interfaces. However, the vendor(s) may suggest a thick client solution for power users (i.e., users of advanced analytic tools) if it improves the query response time or otherwise provides advanced capabilities not possible with web-based clients. Data presentation tools must be backward-compatible with previous browser versions for at least three years from browser release. Vendor(s) must specify the browsers supported and the minimum certified versions.
C.5.4.3.3	Requirements to meet Objective 3: inviting and requiring collaborative use
1. Data integration and ETL
Vendor(s)’ proposal must outline the data integration (e.g., ETL) and cleansing tools and processes to facilitate data cleansing from different transactional systems. These processes should operate autonomously whenever possible and require minimal interaction from DCPS staff. Vendor(s) will need to create interfaces considering the underlying business rules to a number of transactional systems to populate the Operational Data Store/Data warehouse. Vendor(s) must propose ways by which they will reduce the data integration and extraction process complexity, system performance degradation and time required for data extraction and cleansing, without compromising the overall data quality. 
2. Scalability and data migration
a) User activity: DCPS expects that the solution will be able to support up to ~4,000 concurrent user sessions from DCPS teachers and staff. Peak user activity would be expected during the beginning of school year as well as during assessment and reporting periods. Once students and parents have access to the Platform, this number is expected to grow considerably.
b) Data growth: DCPS expects that the annual rate of data volume growth to be 15-20%. However, the solution will grow at a faster pace initially, as new data sources are added.
c) Data history: The vendor(s) is expected to propose a solution allowing storing 5-6 years of data in the repository accessible online by users, with limited summaries reporting the history of an individual’s relationship with DCPS (i.e. K-12 years for a student, duration of tenure for teachers). The same history of data is planned to be migrated initially from transactional systems to operational data store/data warehouse. However, it is expected that the vendor(s) will closely work with DCPS to incorporate any modifications, including the need to keep some of the data in back-up, rather than live.
d) Some ad-hoc queries could be very complex and degrade the overall system performance. The vendor(s) must provide methods of trapping such complex queries. The vendor(s) must provide a strategy for delivering results to the user for complex non-interactive queries of the proposed system.
e) The vendor(s) is expected to provide their recommendation on the choice of high-availability architecture to support these availability requirements. Additionally, the database must support some form of recovery from transaction failure in the case of large updates during operational data load.
f) If the proposed system involves archiving data, the proposed system must support access to data archived from the proposed system, should a query require access to this data.
C.5.4.4 Implementation and system integration requirements
Vendor must specify the resources (both project management and subject matter experts) that DCPS would need to implement the proposed solution and the timeline by which they should be made available to the project.
C.5.4.4.1	Vendor(s) project resources
The vendor(s) is required to outline the project organization with project manager dedicated full-time to the project and the project team.
1. Project manager
a) The vendor(s) will provide at a minimum full-time, dedicated Project Manager (PM) who will lead the vendor(s)’s data mart project efforts and provide updates to DCPS on a mutually agreed upon schedule.
b) The PM will report to the DCPS Project Management Office (PMO).
c) The PM will interact on a daily basis with DCPS PMO and as necessary with other DCPS staff.
d) DCPS reserves the right to reject the Vendor(s)’s proposed PM without cause.
2. Project team
a) Vendor(s), upon successful completion of contract negotiations, will provide resumes for all members of the Vendor(s)’s proposed project team. 
b) Once launched, members of the Vendor(s) project team will not be replaced without prior approval of DCPS.
c) Vendor team will be required to work closely with the DCPS Platform working team and members of the Office of Transformation Management, among other DCPS stakeholders.
C.5.4.5		 Testing
The vendor(s) will bear all responsibilities for all types and phases of testing, to include planning, preparation, and execution throughout the project.
C.5.4.5.1	Pre-Production Testing
The responsibilities include the identification and preparation of all test plans, test variants, test scenarios, test cases, test scripts, test data, and expected results for the entire system, not just the customizations done for DCPS, and the delivery of all of the aforementioned materials at least 2 weeks prior to User Acceptance Test (UAT) – in both notebooks and end-user logically organized electronic copy to DCPS. DCPS requires complete, end-to-end testing of the solution. In addition, the Vendor(s) will provide:
1. A mechanism for reporting actual test results versus expected results 
2. Tracking all errors and problems identified during test execution, as well as their resolution.
3. The vendor(s) will further provide a mechanism for reporting trend analysis for tests completed, errors identified, rework, retesting efforts, etc., in both numeric and graphical presentations.
4. The vendor(s) will also provide training as necessary to DCPS staff responsible for test activities. In preparation for and execution of testing activities, the Vendor(s) must:
5. Create the test environment, meeting the specifications of the test plans
6. Ensure that sufficient and approved test data is populated in the test database(s)
7. Support the operation of the test system and deliver system output to DCPS as requested
8. Plan for documenting and resolving any errors encountered during testing 
9. Provide adequate technical and other staff dedicated to testing support and problem resolution while testing activities are in progress
10. Update the requirements traceability matrix demonstrating that the tests performed validate that specified system requirements have been met.
11. Provide an electronic tracking mechanism for documenting test results and fixes
C.5.4.5.2	User Acceptance Testing (UAT)
1. Vendor(s) shall provide in their proposal a plan for conducting UAT prior to the final promotion of the system into production. All test activities and materials outlined above are applicable to this section and remain the responsibility of the Vendor(s). Additionally, the Vendor(s) will provide necessary training to DCPS staff participating in the UAT.
2. Prior to commencement of UAT it is expected that the vendor(s) will complete both unit and system testing. Unit testing will be performed for each functional deliverable of the project. The Vendor(s) will demonstrate the successful testing and operation of each functional deliverable, as well as the entire system when applicable, ensuring that the newly developed solution is functioning and processing data correctly and ready for DCPS UAT.
3. Prior to DCPS UAT the Vendor(s) will certify that it has completed internal testing on the entire solution and that all software delivered for UAT should be free of defects and pass the same tests when administered by DCPS staff.
C.5.4.6 	Report generation requirements
C.5.4.6.1	DCPS requires vendor(s) to develop standard reports of various complexities. While the exact number of these reports will be identified later, the complexity of these reports will vary. A simple report may simply be a PDF generation or excel export for data from a single source; while the most complex reports will be dashboards aggregating data across several sources, with graphical data representations and interactivity such as the ability to double-click segments for further detail or to drag-and-drop fields to reorganize charts.
C.5.4.6.2	DCPS expects to use samples provided by the vendor as the starting point for designing reports, as opposed to starting with the reports currently in use at DCPS. 
C.5.4.7		 Security requirements
C.5.4.7.1	The vendor(s)’ proposal should conform to DCPS’s minimum requirements of security standards, as outlined in Section L.2.5, as well as Section J.14: Qualification Worksheet. However, vendor(s) may propose alternate security architectures and standards, equally or more robust that provide protection against unauthorized disclosures, data transfers, modifications, or destruction whether accidental or intentional.
C.5.4.7.2	DCPS is in the process of performing an information security assessment, which will result in new policies that must be met by the vendor(s)’ proposal. The updated DCPS policies will be sent to any vendor expressing interest in a Platform proposal.
C.5.4.7.3	Security policies pertaining to all DC Government agencies, set forth by OCTO, are currently under review to reflect new legislation, and it is the vendor(s) responsibility to ensure that the proposed solution conforms to the latest requirements at all times.  For more information on OCTO security policies, please visit: http://octo.dc.gov/DC/OCTO/About+OCTO/OCTO+Policies
C.5.4.8		Training and Change Management
C.5.4.8.1	The vendor(s)’ proposal will include training for DCPS users mentioned in Section C.5.3 Vendor(s) are expected to propose an approach for training (e.g., train-the-trainer model and ongoing need-based training) at specific points in time when the specific solution functionality needs to become available.
C.5.4.8.2	DCPS reserves the right to change the number of trainees, and assumes any cost items of the vendor(s)’ proposal that is based on number of users will be adjusted accordingly. Vendor(s) should clearly state if there is a minimum number of users.
C.5.4.8.3	In the most likely scenario, using a train-the-trainer model, the vendor is expected to provide training and support to a cadre of 24 DCPS trainers. These Master Trainers (MTs) will in turn directly support individual schools and offices. For successful adoption, end users will require more than point-and-click functionality training. They will need professional development that sets all aspects of the system in context - systems integration, the context of their daily work, as well as the specific educational goals and culture of DCPS. Toward this end, custom training content would be created by the vendor and DCPS and include authentic use-case based exercises, opportunity for reflection, and discussion around using the system to drive student achievement and teacher effectiveness. During training sessions, it will be critical for educators to access and analyze their own data. Furthermore, the content will be differentiated for different types of users - for example, principals, teachers, and central staff all require different levels of focus on portions of the system as well as varied use cases.
C.5.4.8.4	For any given end user who needs end-to-end training, 5 cumulative days over the course of the multi-year rollout are recommended to learn to use and apply the system properly. These days would not be contiguous, but would be phased in, based upon the functionality release schedule.
C.5.4.8.5	The user training and change management proposed by vendor would include the following:
1. Solution specific training, to effectively use all the parts of the solution that are relevant to their role.
2. Broader comprehensive change management and communication plan
3. Training to improve data driven decision making
C.5.4.8.6	The timing and administration of the training strategy should, to the extent possible, coincide with the rollout of other important features of DCPS’s IMPACT initiative, common core standards, and common core assessments, and include them as focal points in the training curriculum.
C.5.4.8.7	DCPS expects that firm, fixed price proposals for training will be submitted by each vendor(s). These proposals should clearly define the types of training to be developed, the groups to which it will be administered and how the training will be delivered. Vendor(s) who are proposing different structures should clearly state this in their proposal. 
C.5.4.8.8	Initial training courses should be role-based (e.g., principal, teacher, student) and project- and site-based (i.e., training uses actual student information and school specific case studies) and more extensive training should be provided to power users and system support professionals (described further below in this section). The Vendor(s) will also suggest an approach for ongoing need-based training.
C.5.4.8.9	In addition to describing the training’s content, delivery format and segmentation, Vendor(s) are asked to provide both a training timeline and their suggested approach) for ensuring the success of this training, in particularly the training effectiveness and usability. 
C.5.4.9		Hardware & Hosting Model
C.5.4.9.1	The vendor(s) must propose a solution that is hosted by DCPS/OCTO.  The vendor has an option of offering an alternative pricing solution (that can be either hosted by the vendor or a cloud-based offering) as long as these are scalable, secure and cost effective. Vendor(s) could also submit two proposals with both the options. In either case, vendor(s) need to propose hardware configurations, including server, storage, networking equipment etc., to meet the system requirements. However, DCPS is free to take out a solution component at their description at appropriate stages of the solution process. Vendors are required to provide full specifications for all components – hardware, software, and services. Under the hosted/cloud based options, vendor(s) need to provide case examples that showcase the performance and reliability of their solution offerings or other evidence how they would will meet the security/reliability /performance requirements (mentioned in sections C.5.4.7, C.5.4.8 and C.5.4.3). 
C.5.4.9.2	Server Technology Platform: There is no preferred server-side computing platform. Currently DCPS has solutions based on a variety of platforms, and vendor(s) may offer a solution that is based on any server platform. The table in section C.4.4.2 planned data sources contains a comprehensive list of currently supported platforms. The preferred solution is one that is fully virtualized and scales easily.
C.5.4.9.3	Client Technology Platform: Additionally, the vendor(s) is responsible for making sure the solution front-end is zero-footprint, web-based, and operational on existing client computing (i.e., PCs and mobile) configurations. Windows and Macintosh are the current standard desktop OS configurations, running IE8 on PC, Firefox on PC/Mac, Google Chrome on PC/Mac and Safari on Mac. There is no standard issue smartphone, however most popular browsers support WebKit standards, including iPhone and Android. Vendor(s) must specify if any additional client side hardware (e.g., color printers) is recommended or is necessary to completely and/or optimally leverage the system functionality.
C.5.4.9.4	User authentication to the platform should leverage the existing LDAP authentication mechanism.
C.5.4.9.5	Please note that DCPS reserves the right to procure hardware and associated maintenance and support separately from this RFP.
C.5.4.10 	Maintenance and support
C.5.4.10.1	The vendor(s)’s proposal must include firm, fixed price costs for maintenance, service and support for the systems delivered. This includes both the hardware and software maintenance and support services for the solution hosted at DCPS or at the vendor(s)’ data center. In either case, the required performance levels must be guaranteed by the vendor(s).
C.5.4.10.2	It is mandatory for the vendor to ensure that the application maintains backward compatibility, when upgraded. Vendor(s) needs to ensure that any additional costs due to this issue are borne by the vendor(s), at no cost to DCPS.
C.5.4.10.3	Vendor must specify resources that DCPS would need to support the proposed platforms. Similar requirements, if any, must be specified for the vendor(s) hosted solution as well.
C.5.4.10.4	DCPS expects that the vendor(s) will offer a range of a la carte maintenance service level offerings and the relevant costs for each of those options. A representative set of service level offerings in the a la carte could include the following options. Vendor(s) are required to provide the solution and pricing response for the service level options mentioned below as well as for any other options, they believe are required to optimally use the solution capabilities, while being cost effective.
1. Service Level Option 1
a) Technical support response time. DCPS requires the following levels of response to problems:
1) Major failure: 2 hour response time during “prime shift”, between 6:30AM and 5:00PM ET, Monday through Friday, excluding legal holidays applicable to DCPS
2) Minor failure: 24 hour response time during “prime shift”, between 6:30AM and 5:00PM ET, Monday through Friday, excluding legal holidays applicable to DCPS
b) Availability and coverage
Scheduled availability of 24 hours x 7 days and an uptime of 98% during scheduled availability
c) System response time
1) At least ninety percent (90%) of the total transactions must exhibit 5 second or less response time on a T1 circuit and a basic web page should display within 1 to 3 seconds. 
2) The remaining ten percent (10%) of the transactions must exhibit 10 second or less response time
d) Resolution time. DCPS requires the following resolution times:
1) Major failure: 12 hours
2) Minor failure: 3 business days
e) Scheduled maintenance and upgrades. DCPS requires the following notifications:
1) Release notes and impact to DCPS: 30 days
2) Communication to end users via banner within the Platform announcing a major release or any release changing existing functionality: 10 business days
3) Communication to end users via banner within the Platform announcing a release with no changes to existing functionality: 5 business days
2. Service Level Option 2
a) Technical support response time. DCPS requires the following levels of response to problems:
1) Priority 1: Less than 1 hour response time for supporting critical requirements. These include issues that cause an immediate major impact on the user’s business and no timely workaround exists that provides the same functionality and performance. Examples of such situations include unavailability of a business critical report, formatting problems on a report, data corruption caused by software errors, inability of software to operate in peak conditions
2) Priority 2: Less than 2 hours response time for supporting critical requirements like installation issues and connectivity problems
3) Priority 3: Less than 6 hours response time for database restores, hosting problems, etc.
4) Priority 4: Less than a 24 hrs response time for training issues, software knowledge, etc.
b) Availability and coverage
Scheduled availability of 24 hours x 7 days and an uptime of 99.9% during scheduled availability. Planned upgrades and patches, which are excusable downtime, should be applied during non-peak business hours
c) System response time
1) Less than or equal to 5 seconds average and 20 seconds maximum response time on a T1 network
2) Sub-second response times with query caching. Response time to frequently used pre-defined reports must be in the order of seconds for users connected to the system via 28.8-56K baud modems. Vendor(s) must estimate system response time and indicate factors that would affect response time for their proposed solutions
d) Resolution time. DCPS requires the following resolution times for each priority level: 
1) Priority 1: 6 Hours
2) Priority 2: 12 Hours
3) Priority 3: 1 business day
4) Priority 4: 3 business days
e) Scheduled maintenance and upgrades. DCPS requires the following notifications:
1) Release notes and impact to DCPS: 30 days
2) Communication to end users via banner within the Platform announcing a major release or any release changing existing functionality: 10 business days
3) Communication to end users via banner within the Platform announcing a release with no changes to existing functionality: 5 business days
4) When possible, maintenance and upgrades should be scheduled at convenient times in the academic calendar (e.g., during Spring break, during Summer, during Winter break, not during exam periods) 
C.5.4.10.5	The vendor(s) must also propose tools that ease the management of metadata.
C.5.4.10.6	Vendor(s) must provide a way to analyze the performance of the proposed system (e.g., a tool for analysis of database activity by user and by access frequency).
C.5.4.10.7	DCPS reserves the right to decline any component of the service offered by the vendor(s), while accepting other proposal components. 
C.5.5		Implementation/Deployment plan
C.5.5.1	DCPS is pursuing an aggressive timeline for the testing, deployment, rollout, training of the Platform and asks that all key v1.0 functionality requirements be implemented for the initial release in January 2012. However, DCPS believes that this timeline, although aggressive, is achievable considering the following:
1. Phasing of functionality components – DCPS requires v1.0 solution components, mentioned in Section C.5.4.1 to be delivered by January 2012. This will be followed by the release of later versions in subsequent years, with expanded functionality, pedagogical content, curricular content for additional subjects, and tailored views for additional users (e.g., counselors and mentors) with each release. While the intention is to have a major release at the beginning of each school year, it may be appropriate to deploy high priority modules between major releases, as they are completed. Proposed solutions will be evaluated in part based on how fully they (1) satisfy the requirements of by that date and (2) maximize the solution’s earliest acceptance and use by the full DCPS user community. 
2. Vendor(s) experience – It is presumed that the selected vendor will have substantial previous experience with similar systems within K-12. This will minimize the effort needed to deploy individual components, requiring only customization to existing industry specific models.
3. DCPS requirements definition – DCPS has already invested a meaningful level of effort in 
a) Detailing the detailed solution requirements and their use cases (as shown in Section J.10: Detailed system requirements)
b) Developing sample use cases to provide a conceptual view of the solution requirements (as shown in Section J.11: Use cases)
c) Identifying all current data systems (as shown in Appendix D: Data system inventory) 
d) Identifying data sources for PD Platform initiative (as shown in Section J.13: Data source profiles)
4. Limited migration of longitudinal data – The Vendor(s) is expected to propose a solution allowing storage of a limited 5-6 years of data in the repository accessible online by users. The same history of data is planned to be migrated initially from select systems only. 
C.5.5.2	Please note that the release timeline are a starting point and will be finalized with the best fit vendor(s). They are also "latest release timelines" (i.e. if the vendor has a cost effective way of speeding up delivery of functional requirements they are welcome to propose that as an alternate timeline/pricing option in their response). Vendor(s) need to confirm whether they can meet these timelines or suggest any changes to the timelines based on the overall scope of the PD Platform initiative project.
C.5.6		Roles and Responsibilities
C.5.6.1. 	Vendor(s)
C.5.6.1.1	Vendor(s) must propose only an end-to-end solution which includes the design, build and implementation.  However, DCPS reserves the right to require a substitution of sub-optimal components with an alternative. 
C.5.6.1.2	DCPS will publish a list of all vendors with RSVPs to the pre-proposal conference.
C.5.6.1.3	DCPS will expect the vendor(s) to assign a minimum of one overall full-time project manager (PM) to lead the Platform implementation effort, proactively identifying and resolving roadblocks and conflicts, and communicating effectively with all key stakeholders.
C.5.6.1.4	The vendor(s)’ project implementation team will be expected to fully implement and train the relevant users on the Platform. Payment(s) for the same will be contingent upon the satisfactory delivery on the project execution milestones agreed upon and signed by DCPS.
C.5.6.2		DCPS 
C.5.6.2.1	DCPS has constituted a Leadership Team to select the best fit vendor(s) and oversee the project implementation process. This Leadership Team is supported by an RFP Working Team, representing:
1. DCPS Transformation Management Office (TMO)
2. DCPS Office of Data & Accountability (ODA)
3. Office of the Chief Academic Officer (OCAO)
4. DCPS Office of the Chief Operating Officer (OCOO), including Procurement
5. Office of the General Counsel (OGC)
C.5.6.2.2	DCPS has a TMO that has a Project Management Office (PMO) that will programmatically manage the solution deployment, rollout and training. The PMO will also play a leading role in co-coordinating access to DCPS resources and information. 
C.5.6.2.3	DCPS, at its discretion, may designate other team members and impartial third party advisors to support this PMO at any stage of the evaluation process. After the award of the project, DCPS may reconstitute the PMO to include members from other DCPS divisions and entities. 
C.5.6.2.4	DCPS will also lead contract negotiation and contract oversight throughout the engagement.
C.5.6.2.5	DCPS proposes the following escalation path (in increasing order of severity of the issue) for resolving any issues that come up during the project (e.g., quality assurance): 
1. PMO Director
2. Chief, Transformation Management Office
3. Chancellor
SECTION D:   PACKAGING AND MARKING
D.1   	The packaging and marking requirements for this contract shall be governed by clause number (2), Shipping Instructions-Consignment, of the Government of the District of Columbia's Standard Contract Provisions for use with Supplies and Services Contracts, dated March 2007. (Attachment J.1)
SECTION E:   INSPECTION AND ACCEPTANCE
E.1	The inspection and acceptance requirements for this contract shall be governed by clause number five Inspection of Supplies and clause number six (6) Inspection of Services of the Government of the District of Columbia's Standard Contract Provisions for use with Supplies and Services Contracts, dated March 2007. (Attachment J.1)
SECTION F:   PERIOD OF PERFORMANCE AND DELIVERABLES
F.1	TERM OF CONTRACT
The term of the contract shall be for a period of one year from date of award specified on the cover page of this contract.
F.2	OPTION TO EXTEND THE TERM OF THE CONTRACT
F.2.1	The District may extend the term of this contract for up to 1 one year period or successive fractions thereof, by written notice to the Contractor before the expiration of the contract; provided that the District will give the Contractor preliminary written notice of its intent to extend at least thirty (30) days before the contract expires. The preliminary notice does not commit the District to an extension. The exercise of this option is subject to the availability of funds at the time of the exercise of this option. The Contractor may waive the thirty (30) day preliminary notice requirement by providing a written waiver to the Contracting Officer prior to expiration of the contract.
F.2.2	If the District exercises this option, the extended contract shall be considered to include this option provision.
F.2.3	The price for the option period shall be as specified in the Section B of the contract.
F.2.4	The total duration of this contract, including the exercise of any options under this clause, shall not exceed 2 years. 

F.3	DELIVERABLES 
	The Contractor shall perform the activities required to successfully complete the District’s requirements and submit each deliverable to the COTR identified in section G.9 in accordance with the following:
	CLIN
	Deliverable

	Quantity
	Format/Method of Delivery
	Due Date

	TD.1.a thru PG.7.a
	version 1.0
	In accordance with Section C
	In accordance with Section C
	January 1, 2012

	SD.3.a thru PG.7.c
	version 2.0
	In accordance with Section C
	In accordance with Section C
	August 1, 2012

	SD.1.f thru PG.8.c
	version 3.0
	In accordance with Section C
	In accordance with Section C
	Due month before the end of Option Year One.




F.3.1	The Contractor shall submit to the District, as a deliverable, the report described in section H.5.5 that is required by the 51% District Residents New Hires Requirements and First Source Employment Agreement.  If the Contractor does not submit the report as part of the deliverables, final payment to the Contractor shall not be paid pursuant to section G.3.2.
SECTION G:     CONTRACT ADMINISTRATION 
G.1	INVOICE PAYMENT
G.1.1	The District will make payments to the Contractor, upon the submission of proper invoices, at the prices stipulated in this contract, for supplies delivered and accepted or services performed and accepted, less any discounts, allowances or adjustments provided for in this contract.
G.1.2	The District will pay the Contractor on or before the 30th day after receiving a proper invoice from the Contractor.
G.2	INVOICE SUBMITTAL
G.2.1	The Contractor shall submit proper invoices on a monthly basis or as otherwise specified in Section G.4.  Invoices shall be prepared in duplicate and submitted to the agency Chief Financial Officer with concurrent copies to the Contract Administrator (CA) specified in Section G.9 below.  The address of the CFO is:
             			District  of Columbia Public Schools	
				Office of the Controller/Agency
                                       Accounts Payable
				1200 First Street NE 11th Floor
				Washington, D.C. 20002
G.2.2	To constitute a proper invoice, the Contractor shall submit the following information on the invoice:
1. Contractor’s name, federal tax ID and invoice date (date invoices as of the date of mailing or transmittal);
2. Contract number and invoice number;  
3. Description, price, quantity and the date(s) that the supplies or services were delivered or performed;
4. Other supporting documentation or information, as required by the Contracting Officer;
5. Name, title, telephone number and complete mailing address of the responsible official to whom payment is to be sent;
6. Name, title, phone number of person preparing the invoice; Name, title, phone number and mailing address of person (if different from the person identified in G.2.2.6 above) to be notified in the event of a defective invoice; and
7. Authorized signature.
G.3  	FIRST SOURCE AGREEMENT REQUEST FOR FINAL PAYMENT
G.3.1	For contracts subject to the 51% District Residents New Hires Requirements and First Source Employment Agreement requirements, final request for payment must be accompanied by the report or a waiver of compliance discussed in section H.5.5.
G.3.2	No final payment shall be made to the Contractor until the agency CFO has received the Contracting Officer’s final determination or approval of waiver of the Contractor’s compliance with 51% District Residents New Hires Requirements and First Source Employment Agreement requirements.
G.4	PAYMENT
          G.4.1	PARTIAL PAYMENTS
Unless otherwise specified in this contract, payment will be made on partial deliveries of goods and services accepted by the District if:
	a)  The amount due on the deliveries warrants it; or
            b)  The Contractor requests it and the amount due on the deliveries is in accordance with 
                 the following:
· "Payment will be made on completion and acceptance of each item in accordance with the agreed upon delivery schedule in Section B.5 and Section F.3 ".

· "Payment will be made on completion and acceptance of each percentage or stage of work in accordance with the prices stated in the Schedule in Section B"; and 

c) Presentation of a properly executed invoice.

G.5	ASSIGNMENT OF CONTRACT PAYMENTS
G.5.1	In accordance with 27 DCMR 3250, the Contractor may assign to a bank, trust company, or other financing institution funds due or to become due as a result of the performance of this contract.
G.5.2	Any assignment shall cover all unpaid amounts payable under this contract, and shall not be made to more than one party.
G.5.3	Notwithstanding an assignment of contract payments, the Contractor, not the assignee, is required to prepare invoices.  Where such an assignment has been made, the original copy of the invoice must refer to the assignment and must show that payment of the invoice is to be made directly to the assignee as follows:
“Pursuant to the instrument of assignment dated ___________, make payment of this invoice to (name and address of assignee).”
G.6     THE QUICK PAYMENT CLAUSE
G.6.1	Interest Penalties to Contractors
G.6.1.1     	The District will pay interest penalties on amounts due to the Contractor under the Quick Payment Act, D.C. Official Code §2-221.01 et seq., for the period beginning on the day after the required payment date and ending on the date on which payment of the amount is made.   Interest shall be calculated at the rate of 1% per month.   No interest penalty shall be paid if payment for the completed delivery of the item of property or service is made on or before:
1. the 3rd day after the required payment date for meat or a meat product;
2. the 5th day after the required payment date for an agricultural commodity; or
3. The 15th day after the required payment date for any other item.
G.6.1.2	Any amount of an interest penalty which remains unpaid at the end of any 30-day period shall be added to the principal amount of the debt and thereafter interest penalties shall accrue on the added amount.
G.6.2    Payments to Subcontractors
G.6.2.1	The Contractor must take one of the following actions within seven (7) days of receipt of any amount paid to the Contractor by the District for work performed by any subcontractor under this contract:
1. Pay the subcontractor for the proportionate share of the total payment received from the District that is attributable to the subcontractor for work performed under the contract; or
2. Notify the District and the subcontractor, in writing, of the Contractor’s intention to withhold all or part of the subcontractor’s payment and state the reason for the nonpayment.
G.6.2.2	The Contractor must pay any subcontractor or supplier interest penalties on amounts due to the subcontractor or supplier beginning on the day after the payment is due and ending on the date on which the payment is made.   Interest shall be calculated at the rate of 1% per month.   No interest penalty shall be paid on the following if payment for the completed delivery of the item of property or service is made on or before:
1. the 3rd day after the required payment date for meat or a meat product;
2. the 5th day after the required payment date for an agricultural commodity; or
3. the 15th day after the required payment date for any other item.
G.6.2.3	Any amount of an interest penalty which remains unpaid by the Contractor at the end of any 30-day period shall be added to the principal amount of the debt to the subcontractor and thereafter interest penalties shall accrue on the added amount.
G.6.2.4	A dispute between the Contractor and subcontractor relating to the amounts or entitlement of a subcontractor to a payment or a late payment interest penalty under the Quick Payment Act does not constitute a dispute to which the District of Columbia is a party.  The District of Columbia may not be interpleaded in any judicial or administrative proceeding involving such a dispute.
G.6.3	Subcontract requirements
The Contractor shall include in each subcontract under this contract a provision requiring the subcontractor to include in its contract with any lower-tier subcontractor or supplier the payment and interest clauses required under paragraphs (1) and (2) of D.C. Official Code §2-221.02(d).		


.7	CONTRACTING OFFICER (CO)
Contracts will be entered into and signed on behalf of the District only by contracting officers.  The contact information for the Contracting Officer is:
          Ms. Glorious Bazemore
          Deputy Chief Procurement Officer
          Office of Contracts and Acquisitions
          District of Columbia Public Schools
          Washington, D.C. 20002
          Email address: Glorious,Bazemore@DC.GOV
G.8	AUTHORIZED CHANGES BY THE CONTRACTING OFFICER
G.8.1	The CO is the only person authorized to approve changes in any of the requirements of this contract.
G.8.2	The Contractor shall not comply with any order, directive or request that changes or modifies the requirements of this contract, unless issued in writing and signed by the CO.
G.8.3	In the event the Contractor effects any change at the instruction or request of any person other than the CO, the change will be considered to have been made without authority and no adjustment will be made in the contract price to cover any cost increase incurred as a result thereof.	
G.9    CONTRACTING OFFICER’S TECHNICAL REPRESENTATIVE (COTR)
G.9.1	The COTR is responsible for general administration of the contract and advising the CO as to the Contractor’s compliance or noncompliance with the contract. The COTR has the responsibility of ensuring the work conforms to the requirements of the contract and such other responsibilities and authorities as may be specified in the contract.  These include:
G.9.1.1  Keeping the CO fully informed of any technical or contractual difficulties encountered   during the performance period and advising the CO of any potential problem areas under the contract;
G.9.1.2Coordinating site entry for Contractor personnel, if applicable;
G.9.1.3Reviewing invoices for completed work and recommending approval by the CO if the Contractor’s costs are consistent with the negotiated amounts and progress is satisfactory and commensurate with the rate of expenditure; 
G.9.1.4Reviewing and approving invoices for deliverables to ensure receipt of goods and services.  This includes the timely processing of invoices and vouchers in accordance with the District’s payment provisions; and
G.9.1.5Maintaining a file that includes all contract correspondence, modifications, records of 	inspections (site, data, equipment) and invoice or vouchers. 
G.9.2	The address and telephone number of the COTR is:
               Joan Lee
             Analyst, Project Management Office
             Office of Transformation Management
             District of Columbia Public Schools
             1200 First Street, NE
             Washington, DC 20002
             202.719.6600
             202.631.3129
              joan.lee@dc.gov
 
G.9.3	The COTR shall NOT have the authority to:
1. Award, agree to, or sign any contract, delivery order or task order. Only the CO shall make contractual agreements, commitments or modifications;
2. Grant deviations from or waive any of the terms and conditions of the contract;
3. Increase the dollar limit of the contract or authorize work beyond the dollar limit of the contract, 
4. Authorize the expenditure of funds by the Contractor;
5. Change the period of performance; or 
6. Authorize the use of District property, except as specified under the contract.

G.9.4	The Contractor will be fully responsible for any changes not authorized in advance, in writing, by the CO; may be denied compensation or other relief for any additional work performed that is not so authorized; and may also be required, at no additional cost to the District, to take all corrective action necessitated by reason of the unauthorized changes.

SECTION H: SPECIAL CONTRACT REQUIREMENTS
[bookmark: _Toc462797445][bookmark: _Toc462810576]H.1	HIRING OF DISTRICT RESIDENTS AS APPRENTICES AND TRAINEES
H.1.1	For all new employment resulting from this contract or subcontracts hereto, as defined in Mayor’s Order 83-265 and implementing instructions, the Contractor shall use its best efforts to comply with the following basic goal and objectives for utilization of bona fide residents of the District of Columbia in each project’s labor force: 
H.1.1.1   	At least fifty-one (51) percent of apprentices and trainees employed shall be residents of the District of Columbia registered in programs approved by the District of Columbia Apprenticeship Council. 
H.1.2	The Contractor shall negotiate an Employment Agreement with the Department of Employment Services (“DOES”) for jobs created as a result of this contract. The DOES shall be the Contractor’s first source of referral for qualified apprentices and trainees in the implementation of employment goals contained in this clause.
H.2	DEPARTMENT OF LABOR WAGE DETERMINATIONS 
The Contractor shall be bound by the Wage Determination No. 2005-2103 Rev 10, dated June 15, 2010, issued by the U.S. Department of Labor in accordance with the Service Contract Act, 41 U.S.C. §351 et seq., and incorporated herein as Section J.2.  The Contractor shall be bound by the wage rates for the term of the contract subject to revision as stated herein and in accordance with Section 24 of the SCP.  If an option is exercised, the Contractor shall be bound by the applicable wage rates at the time of the option.  If the option is exercised and the CO obtains a revised wage determination, the revised wage determination is applicable for the option periods and the Contractor may be entitled to an equitable adjustment.
H.3	PUBLICITY
The Contractor shall at all times obtain the prior written approval from the CO before it, any of its officers, agents, employees or subcontractors, either during or after expiration or termination of the contract, make any statement, or issue any material, for publication through any medium of communication, bearing on the work performed or data collected under this contract.
H.4	FREEDOM OF INFORMATION ACT
	The District of Columbia Freedom of Information Act, at D.C. Official Code §2-532 (a-3), requires the District to make available for inspection and copying any record produced or collected pursuant to a District contract with a private contractor to perform a public function, to the same extent as if the record were maintained by the agency on whose behalf the contract is made.  If the Contractor receives a request for such information, the Contractor shall immediately send the request to the CA who will provide the request to the FOIA Officer for the agency with programmatic responsibility in accordance with the D.C. Freedom of Information Act.  If the agency with programmatic responsibility receives a request for a record maintained by the Contractor pursuant to the contract, the CA will forward a copy to the Contractor.  In either event, the Contractor is required by law to provide all responsive records to the CA within the timeframe designated by the CA. The FOIA Officer for the agency with programmatic responsibility will determine the releasability of the records. The District will reimburse the Contractor for the costs of searching and copying the records in accordance with D.C. Official Code §2-532 and Chapter 4 of Title 1 of the D.C. Municipal Regulations. 
H.5     51% DISTRICT RESIDENTS NEW HIRES REQUIREMENTS AND FIRST SOURCE EMPLOYMENT AGREEMENT
H.5.1	The Contractor shall comply with the First Source Employment Agreement Act of 1984, as amended, D.C. Official Code §2-219.01 et seq. (“First Source Act”).
H.5.2	The Contractor shall enter into and maintain, during the term of the contract, a First Source Employment Agreement, (Section J.4) in which the Contractor shall agree that:
1. The first source for finding employees to fill all jobs created in order to perform this contract shall be the DOES; and
2. The first source for finding employees to fill any vacancy occurring in all jobs covered by the First Source Employment Agreement shall be the First Source Register.
H.5.3	The Contractor shall submit to DOES, no later than the 10th of each month following execution of the contract, a First Source Agreement Contract Compliance Report (“contract compliance report”) to verify its compliance with the First Source Agreement for the preceding month.  The contract compliance report for the contract shall include the:
1. Number of employees needed;
2. Number of current employees transferred;
3. Number of new job openings created;
4. Number of job openings listed with DOES;
5. Total number of all District residents hired for the reporting period and the cumulative total number of District residents hired; and
6. Total number of all employees hired for the reporting period and the cumulative total number of employees hired, including:
a) Name;
b) Social security number;
c) Job title;
d) Hire date;
e) Residence; and
f) Referral source for all new hires.
H.5.4	If the contract amount is equal to or greater than $100,000, the Contractor agrees that 51% of the new employees hired for the contract shall be District residents.  
H.5.5	With the submission of the Contractor’s final request for payment from the District, the Contractor shall:
1. Document in a report to the CO its compliance with section H.5.4 of this clause; or
2. Submit a request to the CO for a waiver of compliance with section H.5.4 and include the following documentation:
a) Material supporting a good faith effort to comply;
b) Referrals provided by DOES and other referral sources;
c) Advertisement of job openings listed with DOES and other referral sources; and
d) Any documentation supporting the waiver request pursuant to section H.5.6.
H.5.6	The CO may waive the provisions of section H.5.4 if the CO finds that:
1. A good faith effort to comply is demonstrated by the Contractor;
2. The Contractor is located outside the Washington Standard Metropolitan Statistical Area and none of the contract work is performed inside the Washington Standard Metropolitan Statistical Area which includes the District of Columbia; the Virginia Cities of Alexandria, Falls Church, Manassas, Manassas Park, Fairfax, and Fredericksburg, the Virginia Counties of Fairfax, Arlington, Prince William, Loudoun, Stafford, Clarke, Warren, Fauquier, Culpeper, Spotsylvania, and King George; the Maryland Counties of Montgomery, Prince Georges, Charles, Frederick, and Calvert; and the West Virginia Counties of Berkeley and Jefferson. 
3. The Contractor enters into a special workforce development training or placement arrangement with DOES; or
4. DOES certifies that there are insufficient numbers of District residents in the labor market possessing the skills required by the positions created as a result of the contract.
H.5.7	Upon receipt of the contractor’s final payment request and related documentation pursuant to sections H.5.5 and H.5.6, the CO shall determine whether the Contractor is in compliance with section H.5.4 or whether a waiver of compliance pursuant to section H.5.6 is justified.  If the CO determines that the Contractor is in compliance, or that a waiver of compliance is justified, the CO shall, within two business days of making the determination forward a copy of the determination to the agency Chief Financial Officer and the CA. 
H.5.8	Willful breach of the First Source Employment Agreement, or failure to submit the report pursuant to section H.5.5, or deliberate submission of falsified data, may be enforced by the CO through imposition of penalties, including monetary fines of 5% of the total amount of the direct and indirect labor costs of the contract.  The Contractor shall make payment to DOES.  The Contractor may appeal to the D.C. Contract Appeals Board as provided in this contract any decision of the CO pursuant to this section H.5.8.
H.5.9	The provisions of sections H.5.4 through H.5.8 do not apply to nonprofit organizations. 
H.6	SECTION 504 OF THE REHABILITATION ACT OF 1973, as amended.
During the performance of the contract, the Contractor and any of its subcontractors shall comply with Section 504 of the Rehabilitation Act of l973, as amended.  This Act prohibits discrimination against disabled people in federally funded programs and activities. See 29 U.S.C. § 794 et seq.
H.7	AMERICANS WITH DISABILITIES ACT OF 1990 (ADA)
 	During the performance of this contract, the Contractor and any of its subcontractors shall comply with the ADA.  The ADA makes it unlawful to discriminate in employment against a qualified individual with a disability.  See 42 U.S.C. §12101 et seq.

H.8     WAY TO WORK AMENDMENT ACT OF 2006
H.8.1	Except as described in H.8.8 below, the Contractor shall comply with Title I of the Way to Work Amendment Act of 2006, effective January1, 2010 (D.C. Law 16-118, D.C. Official Code §2-220.01 et seq.) (“Living Wage Act of 2006”), for contracts for services in the amount of $100,000 or more in a 12-month period.
H.8.2	The Contractor shall pay its employees and subcontractors who perform services under the contract no less than the current living wage published on the OCP website at www.ocp.dc.gov. 
H.8.3	The Contractor shall include in any subcontract for $15,000 or more a provision requiring the subcontractor to pay its employees who perform services under the contract no less than the current living wage rate.
H.8.4	The DOES may adjust the living wage annually and the OCP will publish the current living wage rate on its website at www.ocp.dc.gov.
H.8.5	The Contractor shall provide a copy of the Fact Sheet attached as J.6 to each employee and subcontractor who performs services under the contract. The Contractor shall also post the Notice attached as J.5 in a conspicuous place in its place of business.  The Contractor shall include in any subcontract for $15,000 or more a provision requiring the subcontractor to post the Notice in a conspicuous place in its place of business.
H.8.6	The Contractor shall maintain its payroll records under the contract in the regular course of business for a period of at least three (3) years from the payroll date, and shall include this requirement in its subcontracts for $15,000 or more under the contract. 
H.8.7	The payment of wages required under the Living Wage Act of 2006 shall be consistent with and subject to the provisions of D.C. Official Code §32-1301 et seq. 
H.8.8	The requirements of the Living Wage Act of 2006 do not apply to: 
1. Contracts or other agreements that are subject to higher wage level determinations required by federal law;
2. Existing and future collective bargaining agreements, provided, that the future collective bargaining agreement results in the employee being paid no less than the established living wage;
3. Contracts for electricity, telephone, water, sewer or other services provided by a regulated utility;
4. Contracts for services needed immediately to prevent or respond to a disaster or eminent threat to public health or safety declared by the Mayor;
5. Contracts or other agreements that provide trainees with additional services including, but not limited to, case management and job readiness services; provided that the trainees do not replace employees subject to the Living Wage Act of 2006;
6. An employee under 22 years of age employed during a school vacation period, or enrolled as a full-time student, as defined by the respective institution, who is in high school or at an accredited institution of higher education and who works less than 25 hours per week; provided that he or she does not replace employees subject to the Living Wage Act of 2006;
7. Tenants or retail establishments that occupy property constructed or improved by receipt of government assistance from the District of Columbia; provided, that the tenant or retail establishment did not receive direct government assistance from the District;
8. Employees of nonprofit organizations that employ not more than 50 individuals and qualify for taxation exemption pursuant to section 501(c)(3) of the Internal Revenue Code of 1954, approved August 16, 1954 (68A Stat. 163; 26 U.S.C. § 501(c)(3);
9. Medicaid provider agreements for direct care services to Medicaid recipients, provided, that the direct care service is not provided through a home care agency, a community residence facility, or a group home for mentally retarded persons as those terms are defined in section 2 of the Health-Care and Community Residence Facility, Hospice, and Home Care Licensure Act of 1983, effective February 24, 1984 (D.C. Law 5-48; D.C. Official Code § 44-501); and
10. Contracts or other agreements between managed care organizations and the Health Care Safety Net Administration or the Medicaid Assistance Administration to provide health services.
H.8.9	The Mayor may exempt a contractor from the requirements of the Living Wage Act of 2006, subject to the approval of Council, in accordance with the provisions of Section 109 of the Living Wage Act of 2006.
H.9	SUBCONTRACTING REQUIREMENTS  (Not Applicable to This Solicitation )
H.9.1     Mandatory Subcontracting Requirements 
H.9.1.1	For contracts in excess of $250,000, at least 35% of the dollar volume shall be subcontracted to certified small business enterprises; provided, however, that the costs of materials, goods, and supplies shall not be counted towards the 35% subcontracting requirement unless such materials, goods and supplies are purchased from certified small business enterprises.
H.9.1.2	If there are insufficient qualified small business enterprises to completely fulfill the requirement of paragraph H.9.1.1, then the subcontracting may be satisfied by subcontracting 35% of the dollar volume to any certified business enterprises; provided, however, that all reasonable efforts shall be made to ensure that qualified small business enterprises are significant participants in the overall subcontracting work.
H.9.1.3	A prime contractor which is certified as a small, local or disadvantaged business enterprise shall not be required to comply with the provisions of sections H.9.1.1 and H.9.1.2. 
H.9.2    Subcontracting Plan 
	If the prime contractor is required by law to subcontract under this contract, it must subcontract at least 35% of the dollar volume of this contract in accordance with the provisions of section H.9.1. The prime contractor responding to this solicitation which is required to subcontract shall be required to submit with its proposal, a notarized statement detailing its subcontracting plan. Proposals responding to this RFP shall be deemed nonresponsive and shall be rejected if the offeror is required to subcontract, but fails to submit a subcontracting plan with its proposal.  Once the plan is approved by the CO, changes to the plan will only occur with the prior written approval of the CO and the Director of DSLBD.  Each subcontracting plan shall include the following:
H.9.2.1	A description of the goods and services to be provided by SBEs or, if insufficient qualified SBEs are available, by any certified business enterprises;
H.9.2.2	A statement of the dollar value of the proposal that pertains to the subcontracts to be performed by the SBEs or, if insufficient qualified SBEs are available, by any certified business enterprises;
H.9.2.3	The names and addresses of all proposed subcontractors who are SBEs or, if insufficient SBEs are available, who are certified business enterprises;
H.9.2.4	The name of the individual employed by the prime contractor who will administer the subcontracting plan, and a description of the duties of the individual;
H.9.2.5	A description of the efforts the prime contractor will make to ensure that SBEs, or, if insufficient SBEs are available, that certified business enterprises will have an equitable opportunity to compete for subcontracts;
H.9.2.6	In all subcontracts that offer further subcontracting opportunities, assurances that the prime contractor will include a statement, approved by the contracting officer, that the subcontractor will adopt a subcontracting plan similar to the subcontracting plan required by the contract;
H.9.2.7	Assurances that the prime contractor will cooperate in any studies or surveys that may be required by the contracting officer, and submit periodic reports, as requested by the contracting officer, to allow the District to determine the extent of compliance by the prime contractor with the subcontracting plan;
H.9.2.8	A list of the type of records the prime contractor will maintain to demonstrate procedures adopted to comply with the requirements set forth in the subcontracting plan, and assurances that the prime contractor will make such records available for review upon the District’s request; and
H.9.2.9	A description of the prime contractor’s recent effort to locate SBEs or, if insufficient SBEs are available, certified business enterprises, and to award subcontracts to them. 
H.9.3	Subcontracting Plan Compliance Reporting
	 If the Contractor has an approved subcontracting plan required by law under this contract, the Contractor shall submit to the CO and the Director of DSLBD, no later than the 21st of each month following execution of the contract, a Subcontracting Plan Compliance Report to verify its compliance with the subcontracting requirements for the preceding month.  The monthly subcontracting plan compliance report shall include the following information:
H.9.3.1   	The dollar amount of the contract or procurement;
H.9.3.2   	A brief description of the goods procured or the services contracted for;
H.9.3.3  	The name of the business enterprise from which the goods were procured or services contracted;
H.9.3.4  	Whether the subcontractors to the contract are currently certified business enterprises;
H.9.3.5 	 The dollar percentage of the contract awarded to SBEs, or if insufficient SBEs, to other certified business enterprises;
H.9.3.6  	A description of the activities the Contractor engaged in, in order to achieve the subcontracting requirements set forth in its plan; and 
H.9.3.7  	A description of any changes to the activities the Contractor intends to make by the next month to achieve the requirements set forth in its plan. 
H.9.4	Enforcement and Penalties for Breach of Subcontracting Plan
H.9.4.1	If during the performance of this contract, the Contractor fails to comply with its approved subcontracting plan, and the CO determines the Contractor’s failure to be a material breach of the contract, the CO shall have cause to terminate the contract under the default clause of the Standard Contract Provisions.  
H.9.4.2   	There shall be a rebuttable presumption that a contractor willfully breached its approved subcontracting plan if the contractor (i) fails to submit any required monitoring or compliance report; or (ii) submits a monitoring or compliance report with the intent to defraud.
H.9.4.3	A contractor that is found to have willfully breached its approved subcontracting plan for utilization of certified business enterprises in the performance of a contract shall be subject to the imposition of penalties, including monetary fines of $15,000 or 5% of the total amount of the work that the contractor was to subcontract to certified business enterprises, whichever is greater, for each such breach.
H.10	DIVERSION, REASSIGNMENT AND REPLACEMENT OF KEY PERSONNEL
The key personnel specified in the contract are considered to be essential to the work being performed hereunder.  Prior to diverting any of the specified key personnel for any reason, the Contractor shall notify the CO at least thirty (30) calendar days in advance and shall submit justification, including proposed substitutions, in sufficient detail to permit evaluation of the impact upon the contract.  The Contractor shall obtain written approval of the CO for any proposed substitution of key personnel. 

H.11	AUDITS AND RECORDS 
H.11.1	  As used in this clause, “records” includes books, documents, accounting procedures and    
              practices, and other data, regardless of type and regardless of whether such items are in
              written form, in the form of computer data, or in any other form. 

H.11.2	  Cost or pricing data.  If the Contractor has been required to submit cost or pricing data 
              in connection with any pricing action relating to this contract, the CO, or an authorized 
              representative of the CO, in order to evaluate the accuracy, completeness, and currency 
              of the cost or pricing data, shall have the right to examine and audit all of the 
              Contractor’s records, including computations and projections, related to: 
	
   	      a)     The proposal for the contract, subcontract, or modification;
     b)     The discussions conducted on the proposal(s), including those related  to   
             negotiating;
	      c)     Pricing of the contract, subcontract, or modification; or
		    d)     Performance of the contract, subcontract or modification.

H.11.3	   Comptroller General  

H.11.3.1   The Comptroller General of the United States, or an authorized representative, shall 
                  have access to and the right to examine any of the Contractor’s directly  pertinent 
                  records involving transactions related to this contract or a subcontract hereunder.

H.11.3.2   This paragraph may not be construed to require the Contractor or subcontractor to 
                 create or maintain any record that the Contractor or subcontractor does not maintain in 
                 the ordinary course of business or pursuant to a provision of law.                  

H. 11.4    Reports.  If the Contractor is required to furnish cost, funding, or performance reports, 
                the CO or an authorized representative of the CO shall have the right to examine and 
                 audit the supporting records and materials, for the purpose of evaluating:

	a)   The effectiveness of the Contractor’s policies and procedures to produce data compatible with the objectives of these reports; and
	        b)   the data reported.

H.11.5    Availability.  The Contractor shall make available at its office at all reasonable times 
               the records, materials, and other evidence described in clauses H.11.1 through H.11.6, 
               for examination, audit, or reproduction, until three (3) years after final payment under 
               this contract or for any shorter period specified in the solicitation, or for any longer 
               period required by statute or by other clauses of this contract.   In addition:

a)   If this contract is completely or partially terminated, the Contractor shall make available the records relating to the work terminated until thee (3) years after any resulting final termination settlement; and
b)  The Contractor shall make available records relating to appeals under the Disputes clause or to litigation or the settlement of claims arising under or relating to this contract until such appeals, litigation, or claims are finally resolved.

H.11.6	   The Contractor shall insert a clause containing all the terms of this clause, including 
               this section H.11.7, in all subcontracts under this contract that exceed the small 
               purchase threshold of $100,000, and: 

a)   That are cost-reimbursement, incentive, time-and-materials, labor-hour, or price-redeterminable type or any combination of these;
b)   For which cost or pricing data are required; or
c)  That requires the subcontractor to furnish reports as discussed in H.X.5 of this clause.

H.12	CRIMINAL BACKGROUND AND TRAFFIC RECORDS CHECKS FOR CONTRACTORS THAT PROVIDE DIRECT SERVICES TO CHILDREN OR YOUTH 
H.12.1	A contractor that provides services as a covered child or youth services provider, as defined in section 202(3) of the Child and Youth, Safety and Health Omnibus Amendment Act of 2004, effective April 13, 2005 (D.C. Law 15-353; D.C. Official Code § 4-1501.01 et seq.), as amended (in this section, the “Act”), shall obtain criminal history records to investigate persons applying for employment, in either a compensated or an unsupervised volunteer position, as well as its current employees and unsupervised volunteers.  The Contractor shall request criminal background checks for every  individual providing service in any DCPS school or to any DCPS student.  
H.12.2	The Contractor shall also obtain traffic records to investigate persons applying for employment, as well as current employees and volunteers, when that person will be required to drive a motor vehicle to transport children in the course of performing his or her duties. 
H.12.3	The Contractor shall inform all applicants requiring a criminal background check that a criminal background check must be conducted on the applicant before the applicant may be offered a compensated position or an unsupervised volunteer position.  
H.12.4	The Contractor shall inform all applicants requiring a traffic records check that a traffic records check must be conducted on the applicant before the applicant may be offered a compensated position or a volunteer position.
H.12.5	The Contractor shall obtain from each applicant, employee and unsupervised volunteer:
(A)  a written authorization which authorizes the District to conduct a criminal background check;
(B)  a written confirmation stating that the Contractor has informed him or her that the District is authorized to conduct a criminal background check;
(C)  a signed affirmation stating whether or not they have been convicted of a crime, pleaded nolo contendere, are on probation before judgment or placement of a case upon a stet docket, or have been found not guilty by reason of insanity, for any sexual offenses or intra-family offenses in the District or their equivalent in any other state or territory, or for any of the following felony offenses or their equivalent in any other state or territory:

		(i)	Murder, attempted murder, manslaughter, or arson;
		(ii)	Assault, assault with a dangerous weapon, mayhem, 					malicious disfigurement, or threats to do bodily harm; 
		(iii)	Burglary;
		(iv)	Robbery;
		(v)	Kidnapping;
		(vi)	Illegal use or possession of a firearm;
		(vii)	Sexual offenses, including indecent exposure; promoting, procuring,    
                                  compelling, soliciting, or engaging in prostitution; corrupting minors 
                                 (sexual relations with children); molesting; voyeurism; committing sex acts 
                                 in public; incest; rape; sexual assault; sexual battery; or sexual abuse; but 
                                  excluding sodomy between consenting adults;
		(viii)	Child abuse or cruelty to children; or
		(ix)	Unlawful distribution of or possession with intent to distribute a controlled 		substance;
(D)  a written acknowledgement stating that the Contractor has notified them that they are entitled to receive a copy of the criminal background check and to challenge the accuracy and completeness of the report; and
(E)  a written acknowledgement stating that the Contractor has notified them that they may be denied employment or a volunteer position, or may be terminated as an employee or volunteer based on the results of the criminal background check.

H.12.6	The Contractor shall inform each applicant, employee and unsupervised volunteer that a false statement may subject them to criminal penalties.	
H.12.7	Prior to requesting a criminal background check, the Contractor shall provide each applicant, employee, or unsupervised volunteer with a form or forms to be utilized for the following purposes: 
(A) To authorize the Metropolitan Police Department (MPD), or   designee, to conduct the criminal background check and confirm that the applicant, employee, or unsupervised volunteer has been informed that the Contractor is authorized and required to conduct a criminal background check;

 (B)	To affirm whether or not the applicant, employee, or unsupervised volunteer has been convicted of a crime, has pleaded nolo contendere, is on probation before judgment or placement of a case upon a stet docket, or has been found not guilty by reason of insanity for any sexual offenses or intra-family offenses in the District or their equivalent in any other state or territory of the United States, or for any of the felony offenses described in paragraph H.X.5(C); 
(C) 	To acknowledge that the applicant, employee, or unsupervised volunteer has been notified of his or her right to obtain a copy of the criminal background check report and to challenge the accuracy and completeness of the report; 
(D) 	To acknowledge that the applicant may be denied employment, assignment to, or an unsupervised volunteer position for which a criminal background check is required based on the outcome of the criminal background check; and
(E) 	To inform the applicant or employee that a false statement on the form or forms may subject them to criminal penalties pursuant to D.C. Official Code §22-2405.
H.12.8	The Contractor shall direct the applicant or employee to complete the form or forms and notify the applicant or employee when and where to report to be fingerprinted.
H.12.9	Unless otherwise provided herein, the Contractor shall request criminal background checks from the Chief, MPD (or designee), who shall be responsible for conducting criminal background checks, including fingerprinting. 
H.12.10The Contractor shall request traffic record checks from the Director, Department of Motor Vehicles (DMV) (or designee), who shall be responsible for conducting traffic record checks.
H.12.11The Contractor shall provide copies of all criminal background and traffic check reports to the CA within one business day of receipt. 
H.12.12The Contractor shall pay for the costs for the criminal background and traffic record checks, pursuant to the requirements set forth by the MPD and DMV.  The District shall not make any separate payment for the cost of criminal background and traffic record checks.
H.12.13The Contractor may make an offer of appointment to, or assign a current employee or applicant to, a compensated position contingent upon receipt from the CO of the COTR decision after his or her assessment of the criminal background or traffic record check.
H.12.14The Contractor may not make an offer of appointment to an unsupervised volunteer whose position brings him or her into direct contact with children until it receives from the contracting officer the COTR decision after his or her assessment of the criminal background or traffic record check. 
H.12.15The Contractor shall not employ or permit to serve as an unsupervised volunteer an applicant or employee who has been convicted of, has pleaded nolo contendere to, is on probation before judgment or placement of a case on the stet docket because of, or has been found not guilty by reason of insanity for any sexual offenses involving a minor.
H.12.16 Unless otherwise specified herein, the Contractor shall conduct periodic criminal background checks upon the exercise of each option year of this contract for current employees and unsupervised volunteer..  
H.12.17An employee or unsupervised volunteer may be subject to administrative action including, but not limited to, reassignment or termination at the discretion of the CA after his or her assessment of a criminal background or traffic record check.
H.12.18The CA shall be solely responsible for assessing the information obtained from each criminal background and traffic records check report to determine whether a final offer may be made to each applicant or employee. The CA shall inform the CO of its decision, and the CO shall inform the Contractor whether an offer may be made to each applicant.
H.12.19If any application is denied because the CA determines that the applicant presents a present danger to children or youth, the Contractor shall notify the applicant of such determination and inform the applicant in writing that she or he may appeal the denial to the Commission on Human Rights within thirty (30) days of the determination.
H.12.20Criminal background and traffic record check reports obtained under this section shall be confidential and are for the exclusive use of making employment-related determinations.  The Contractor shall not release or otherwise disclose the reports to any person, except as directed by the CO. 
H.13  PURCHASES OF IT HARDWARE AND EQUIPMENT 
           The Contractor shall provide only the most current models, components and accessories in 
           new, fully operational, factory sealed condition, with all applicable licenses.  The 
           Contractor warrants and represents that the equipment is eligible for the manufacturer's 
           normal and extended warranty and support within the United States to Authorized Users.  
           Previously owned, damaged, refurbished, remanufactured, counterfeit, "gray market" or 
          substitute third party items will not be accepted. The offeror shall provide evidence of its 
          authorized reseller agreement or certification with its proposal.
H.15	DISTRICT RESPONSIBILITIES
H.15.1  DCPS has constituted a Leadership Team to select the best fit vendor(s) and oversee the 
             project implementation process. This Leadership Team is supported by an RFP Working 
             Team, representing:
             1.     DCPS Transformation Management Office (TMO)
             2.     DCPS Office of Data & Accountability (ODA)
             3.     Office of the Chief Academic Officer (OCAO)
             4.    DCPS Office of the Chief Operating Officer (OCOO), including Procurement
            5.    Office of the General Counsel (OGC)
H.15.2   DCPS has a TMO that has a Project Management Office (PMO) that will 
              programmatically manage the solution deployment, rollout and training. The PMO will 
              also play a leading role in co-coordinating access to DCPS resources and information. 
H.15.3   DCPS, at its discretion, may designate other team members and impartial third part 
              advisors to support this PMO at any stage of the evaluation process. After the award of 
              the project, DCPS may reconstitute the PMO to include members from other DCPS 
              divisions and entities. 
H.15.4  DCPS will also lead contract negotiation and contract oversight throughout the 
              engagement.
H.15.5  DCPS proposes the following escalation path (in increasing order of severity of the 
             issue) for resolving any issues that come up during the project (e.g., quality assurance): 
            1.   PMO Director
            2.  Chief, Transformation Management Office
            3.  Chancellor
H.11	CONTRACTOR RESPONSIBILITIES
H.11.1  The vendor(s) will bear all responsibilities for all types and phases of   
              testing, to include planning, preparation, and execution throughout 
              the project.
SECTION I:     CONTRACT CLAUSES
I.1	 APPLICABILITY OF STANDARD CONTRACT PROVISIONS
The Standard Contract Provisions for use with District of Columbia Government Supplies and Services Contracts dated March 2007 (“SCP”) are incorporated as part of the contract.   To obtain a copy of the SCP go to www.ocp.dc.gov, click on OCP Policies under the heading “Information”, then click on “Standard Contract Provisions – Supplies and Services Contracts”.
I.2		CONTRACTS THAT CROSS FISCAL YEARS
Continuation of this contract beyond the current fiscal year is contingent upon future fiscal appropriations.
I.3	    CONFIDENTIALITY OF INFORMATION
The Contractor shall keep all information relating to any employee or customer of the District in absolute confidence and shall not use the information in connection with any other matters; nor shall it disclose any such information to any other person, firm or corporation, in accordance with the District and federal laws governing the confidentiality of records.
I.4	    TIME
Time, if stated in a number of days, will include Saturdays, Sundays, and holidays, unless otherwise stated herein.
I.5	RIGHTS IN DATA
I.5.1	“Data,” as used herein, means recorded information, regardless of form or the media on which it may be recorded.  The term includes technical data and computer software.  The term does not include information incidental to contract administration, such as financial, administrative, cost or pricing, or management information.
I.5.2	The term “Technical Data”, as used herein, means recorded information, regardless of form or characteristic, of a scientific or technical nature.  It may, for example, document research, experimental, developmental or engineering work, or be usable or used to define a design or process or to procure, produce, support, maintain, or operate material.  The data may be graphic or pictorial delineations in media such as drawings or photographs, text in specifications or related performance or design type documents or computer printouts.  Examples of technical data include research and engineering data, engineering drawings and associated lists, specifications, standards, process sheets, manuals, technical reports, catalog item identifications, and related information, and computer software documentation.  Technical data does not include computer software or financial, administrative, cost and pricing, and management data or other information incidental to contract administration. 
I.5.3	The term “Computer Software”, as used herein means computer programs and computer databases.  “Computer Programs”, as used herein means a series of instructions or statements in a form acceptable to a computer, designed to cause the computer to execute an operation or operations.  "Computer Programs" include operating systems, assemblers, compilers, interpreters, data management systems, utility programs, sort merge programs, and automated data processing equipment maintenance diagnostic programs, as well as applications programs such as payroll, inventory control and engineering analysis programs.  Computer programs may be either machine-dependent or machine-independent, and may be general purpose in nature or designed to satisfy the requirements of a particular user.
I.5.4	The term "computer databases", as used herein, means a collection of data in a form capable of being processed and operated on by a computer.
I.5.5	All data first produced in the performance of this Contract shall be the sole property of the District.  The Contractor hereby acknowledges that all data, including, without limitation, computer program codes, produced by Contractor for the District under this Contract, are works made for hire and are the sole property of the District; but, to the extent any such data may not, by operation of law, be works made for hire, Contractor hereby transfers and assigns to the District the ownership of copyright in such works, whether published or unpublished.  The Contractor agrees to give the District all assistance reasonably necessary to perfect such rights including, but not limited to, the works and supporting documentation and the execution of any instrument required to register copyrights.  The Contractor agrees not to assert any rights in common law or in equity in such data.  The Contractor shall not publish or reproduce such data in whole or in part or in any manner or form, or authorize others to do so, without written consent of the District until such time as the District may have released such data to the public.
I.5.6	The District will have restricted rights in data, including computer software and all accompanying documentation, manuals and instructional materials, listed or described in a license or agreement made a part of this contract, which the parties have agreed will be furnished with restricted rights, provided however, notwithstanding any contrary provision in any such license or agreement, such restricted rights shall include, as a minimum the right to: 
I.5.6.1	Use the computer software and all accompanying documentation and manuals or instructional materials with the computer for which or with which it was acquired, including use at any District installation to which the computer may be transferred by the District;
I.5.6.2	Use the computer software and all accompanying documentation and manuals or instructional materials with a backup computer if the computer for which or with which it was acquired is inoperative; 
I.5.6.3	Copy computer programs for safekeeping (archives) or backup purposes; and modify the computer software and all accompanying documentation and manuals or instructional materials, or combine it with other software, subject to the provision that the modified portions shall remain subject to these restrictions. 
I.5.7	The restricted rights set forth in section I.5.6 are of no effect unless 
1. The data is marked by the Contractor with the following legend:



RESTRICTED RIGHTS LEGEND

Use, duplication, or disclosure is subject to restrictions stated in Contract No.______________________with (Contractor’s Name); and

2. If the data is computer software, the related computer software documentation includes a prominent statement of the restrictions applicable to the computer software. The Contractor may not place any legend on the computer software indicating restrictions on the District’s rights in such software unless the restrictions are set forth in a license or agreement made a part of the contract prior to the delivery date of the software.  Failure of the Contractor to apply a restricted rights legend to such computer software shall relieve the District of liability with respect to such unmarked software.
I.5.8	In addition to the rights granted in Section I.5.6 above, the Contractor hereby grants to the District a nonexclusive, paid-up license throughout the world, of the same scope as restricted rights set forth in Section I.5.6 above, under any copyright owned by the Contractor, in any work of authorship prepared for or acquired by the District under this contract.  Unless written approval of the Contracting Officer is obtained, the Contractor shall not include in technical data or computer software prepared for or acquired by the District under this contract any works of authorship in which copyright is not owned by the Contractor without acquiring for the District any rights necessary to perfect a copyright license of the scope specified in the first sentence of this paragraph. 
I.5.9	Whenever any data, including computer software, are to be obtained from a subcontractor under this contract, the Contractor shall use this clause, I.5, Rights in Data, in the subcontract, without alteration, and no other clause shall be used to enlarge or diminish the District’s or the Contractor’s rights in that subcontractor data or computer software which is required for the District. 
I.5.10	For all computer software furnished to the District with the rights specified in Section I.5.5, the Contractor shall furnish to the District, a copy of the source code with such rights of the scope specified in Section I.5.5.  For all computer software furnished to the District with the restricted rights specified in Section I.5.6, the District, if the Contractor, either directly or through a successor or affiliate shall cease to provide the maintenance or warranty services provided the District under this contract or any paid-up maintenance agreement, or if Contractor should be declared bankrupt or insolvent by a court of competent jurisdiction, shall have the right to obtain, for its own and sole use only, a single copy of the then current version of the source code supplied under this contract, and a single copy of the documentation associated therewith, upon payment to the person in control of the source code the reasonable cost of making each copy.
I.5.11	The Contractor shall indemnify and save and hold harmless the District, its officers, agents and employees acting within the scope of their official duties against any liability, including costs and expenses, (i) for violation of proprietary rights, copyrights, or rights of privacy, arising out of the publication, translation, reproduction, delivery, performance, use or disposition of any data furnished under this contract, or (ii) based upon any data furnished under this contract, or based upon libelous or other unlawful matter contained in such data.
I.5.12	Nothing contained in this clause shall imply a license to the District under any patent, or be construed as affecting the scope of any license or other right otherwise granted to the District under any patent.
I.5.13	Paragraphs I.5.6, I.5.7, I.5.8, I.5.11 and I.5.12 above are not applicable to material furnished to the Contractor by the District and incorporated in the work furnished under contract, provided that such incorporated material is identified by the Contractor at the time of delivery of such work.
I.6	 OTHER CONTRACTORS
The Contractor shall not commit or permit any act that will interfere with the performance of work by another District contractor or by any District employee.  
I.7	SUBCONTRACTS
The Contractor hereunder shall not subcontract any of the Contractor’s work or services to any subcontractor without the prior written consent of the CO.  Any work or service so subcontracted shall be performed pursuant to a subcontract agreement, which the District will have the right to review and approve prior to its execution by the Contractor.  Any such subcontract shall specify that the Contractor and the subcontractor shall be subject to every provision of this contract.  Notwithstanding any such subcontract approved by the District, the Contractor shall remain liable to the District for all Contractor's work and services required hereunder.
I.8	INSURANCE
1. GENERAL REQUIREMENTS.  The Contractor shall procure and maintain, during the entire period of performance under this contract, the types of insurance specified below.  The Contractor shall have its insurance broker or insurance company submit a Certificate of Insurance to the CO giving evidence of the required coverage prior to commencing performance under this contract.  In no event shall any work be performed until the required Certificates of Insurance signed by an authorized representative of the insurer(s) have been provided to, and accepted by, the CO. All insurance shall be written with financially responsible companies authorized to do business in the District of Columbia or in the jurisdiction where the work is to be performed and have an A.M. Best Company rating of A-VIII or higher.  The Contractor shall require all of its subcontractors to carry the same insurance required herein. The Contractor shall ensure that all policies provide that the CO shall be given thirty (30) days prior written notice in the event the stated limit in the declarations page of the policy is reduced via endorsement or the policy is canceled prior to the expiration date shown on the certificate. The Contractor shall provide the CO with ten (10) days prior written notice in the event of non-payment of premium.

a) Commercial General Liability Insurance.  The Contractor shall provide evidence satisfactory to the CO with respect to the services performed that it carries $1,000,000 per occurrence limits; $2,000,000 aggregate; Bodily Injury and Property Damage including, but not limited to:  premises-operations; broad form property damage; Products and Completed Operations; Personal and Advertising Injury; contractual liability and independent contractors. The policy coverage shall include the District of Columbia as an additional insured, shall be primary and non-contributory with any other insurance maintained by the District of Columbia, and shall contain a waiver of subrogation. The Contractor shall maintain Completed Operations coverage for five (5) years following final acceptance of the work performed under this contract.  
b) Automobile Liability Insurance.  The Contractor shall provide automobile liability insurance to cover all owned, hired or non-owned motor vehicles used in conjunction with the performance of this contract.  The policy shall provide a $1,000,000 per occurrence combined single limit for bodily injury and property damage.  
c) Workers’ Compensation Insurance. The Contractor shall provide Workers’ Compensation insurance in accordance with the statutory mandates of the District of Columbia or the jurisdiction in which the contract is performed.
d) Employer’s Liability Insurance.  The Contractor shall provide employer’s liability insurance as follows:  $500,000 per accident for injury; $500,000 per employee for disease; and $500,000 for policy disease limit.
e) Professional Liability Insurance (Errors & Omissions).  The Contractor shall provide Professional Liability Insurance (Errors and Omissions) to cover liability resulting from any error or omission in the performance of professional services under this Contract. The policy shall provide limits of $_1,000,00.00_ per occurrence for each wrongful act and $_1,000,000.00_ annual aggregate.
i. The Contractor shall maintain this insurance for five (5) years following the District’s final acceptance of the work performed under this contract.  
f) Crime Insurance (3rd Party Indemnity).  The Contractor shall provide a 3rd Party Crime policy to cover the dishonest acts of Contractor’s employees which result in a loss to the District.  The policy shall provide a limit of $1,000,000.00_ per occurrence. This coverage shall be endorsed to name the District of Columbia as joint-loss payee, as their interests may appear.

g) Sexual/Physical Abuse & Molestation.  The Contractor shall provide evidence satisfactory to the Contracting Officer with respect to the services performed that it carries $1,000,000 per occurrence limits; $2,000,000 aggregate.  The policy coverage shall include the District of Columbia as an additional insured.  This insurance requirement will be considered met if the general liability insurance includes sexual abuse and molestation coverage for the required amounts. 

h) Employment Practices Liability. The Contractor shall provide evidence satisfactory to the Contracting Officer with respect to the operations performed to cover the defense of employment related claims which the District of Columbia would be named as a co-defendant in claims arising from: Discrimination, Sexual Harassment, Wrongful Termination, or Workplace Torts. Policy shall include the Client Company Endorsement for Temporary Help Firms and the Independent Contractors Endorsement. The policy shall provide limits of $1,000,000_ for each wrongful act and $1,000,000.00_ annual aggregate for each wrongful act. The Contractor shall maintain this insurance for five (5) years following the District’s final acceptance of the work performed under this contract.  
2. DURATION. The Contractor shall carry all required insurance until all contract work is accepted by the District, and shall carry the required General Liability; any required Professional Liability; and any required Employment Practices Liability insurance for five (5) years following final acceptance of the work performed under this contract.
3. LIABILITY. These are the required minimum insurance requirements established by the District of Columbia. HOWEVER, THE REQUIRED MINIMUM INSURANCE REQUIREMENTS PROVIDED ABOVE WILL NOT IN ANY WAY LIMIT THE CONTRACTOR’S LIABILITY UNDER THIS CONTRACT. 
4. CONTRACTOR’S PROPERTY.  Contractor and subcontractors are solely responsible for any loss or damage to their personal property, including but not limited to tools and equipment, scaffolding and temporary structures, rented machinery, or owned and leased equipment.  A waiver of subrogation shall apply in favor of the District of Columbia. 
5. MEASURE OF PAYMENT.  The District shall not make any separate measure or payment for the cost of insurance and bonds.  The Contractor shall include all of the costs of insurance and bonds in the contract price.
6. NOTIFICATION.  The Contractor shall immediately provide the CO with written notice in the event that its insurance coverage has or will be substantially changed, canceled or not renewed, and provide an updated certificate of insurance to the CO. 
7. CERTIFICATES OF INSURANCE.  The Contractor shall submit certificates of insurance giving evidence of the required coverage as specified in this section prior to commencing work.  Evidence of insurance shall be submitted to:



      Glorious Bazemore
      Deputy Chief Procurement Officer
      Office of Contracts and Acquisitions
      District of Columbia Public Schools
     1200 First  Street, NE 11th Floor
      Washington, DC 20002
       202-442-5111
      Email:  Glorious.Bazemore@DC.GOV
8. DISCLOSURE OF INFORMATION.  The Contractor agrees that the District may disclose the name and contact information of its insurers to any third party which presents a claim against the District for any damages or claims resulting from or arising out of work performed by the Contractor, its agents, employees, servants or subcontractors in the performance of this contract.
I.9	EQUAL EMPLOYMENT OPPORTUNITY 
In accordance with the District of Columbia Administrative Issuance System, Mayor’s Order 85-85 dated June 10, 1985, the forms for completion of the Equal Employment Opportunity Information Report are incorporated herein as Section J.3.  An award cannot be made to any offeror who has not satisfied the equal employment requirements.
[bookmark: _Toc462797420][bookmark: _Toc462810551]I.10     ORDER OF PRECEDENCE 
The contract awarded as a result of this RFP will contain the following clause:
ORDER OF PRECEDENCE
A conflict in language shall be resolved by giving precedence to the document in the highest order of priority that contains language addressing the issue in question.  The following documents are incorporated into the contract by reference and made a part of the contract in the following order of precedence:
1. An applicable Court Order, if any
2. Contract document
3. Standard Contract Provisions 
4. Contract attachments other than the Standard Contract Provisions
5. RFP, as amended
6. BAFOs (in order of most recent to earliest)
7. Proposal

I.11	CONTRACTS IN EXCESS OF ONE MILLION DOLLARS
Any contract in excess of $l,000,000 shall not be binding or give rise to any claim or demand against the District until approved by the Council of the District of Columbia and signed by the CO.
I.12	GOVERNING LAW
	This contract, and any disputes arising out of or related to this contract, shall be governed by, and construed in accordance with, the laws of the District of Columbia.
SECTION J: ATTACHMENTS
The following list of attachments is incorporated into the solicitation by reference.  
	Attachment Number
	Document

	J.1
	Government of the District of Columbia Standard Contract Provisions for Use with the Supplies and Services Contracts (March 2007)
available at www.ocp.dc.gov click on “Solicitation Attachments”

	J.2
	U.S. Department of Labor Wage Determination [insert current Determination No. and Date]

	J.3
	Office of Local Business Development Equal Employment Opportunity Information Report and Mayor’s Order 85-85
available at www.ocp.dc.gov click on “Solicitation Attachments”

	J.4
	Department of Employment Services First Source Employment Agreement available at www.ocp.dc.gov click on “Solicitation Attachments”

	J.5
	Way to Work Amendment Act of 2006 - Living Wage Notice

	J.6
	Way to Work Amendment Act of 2006  - Living Wage Fact Sheet

	J.7
	Tax Certification Affidavit

	J.8
	                              Cost/Price Certification and Data Package


	J.9
	Organization, TLF Framework and IMPACT references

	J.10
	Detailed System Requirements

	J.11
	Use Cases

	J.12
	Data System Inventory

	J.13
	Data Source Profile

	J.14
	Qualifications Worksheet

	J.15
	Pricing Worksheet

	J.16
	Provision Applicable to Procurements Under The American Recovery and Recovery and Reinvestment Act

	
	















SECTION K: 	REPRESENTATIONS, CERTIFICATIONS AND OTHER STATEMENTS OF OFFERORS
K.1	AUTHORIZED NEGOTIATORS
The offeror represents that the following persons are authorized to negotiate on its behalf with the District in connection with this request for proposals:  (list names, titles, and telephone numbers of the authorized negotiators).
	__________________________________________________________________
	__________________________________________________________________
K.2	TYPE OF BUSINESS ORGANIZATION
K.2.1	The offeror, by checking the applicable box, represents that:
1. It operates as:
	 A corporation incorporated under the laws of the state of: _________________
	 An individual, 
	 A partnership,
	 A nonprofit organization, or 
	 A joint venture.

2. If the offeror is a foreign entity, it operates as:
	 An individual,
	 A joint venture, or 
	 A corporation registered for business in  			
(Country)
K.3	CERTIFICATION AS TO COMPLIANCE WITH EQUAL OPPORTUNITY  OBLIGATIONS
Mayor’s Order 85-85, “Compliance with Equal Opportunity Obligations in Contracts”, dated June 10, 1985 and the Office of Human Rights’ regulations, Chapter 11, “Equal Employment Opportunity Requirements in Contracts", promulgated August 15, 1986 (4 DCMR Chapter 11, 33 DCR 4952) are included as a part of this solicitation and require the following certification for contracts subject to the order. Failure to complete the certification may result in rejection of the offeror for a contract subject to the order. I hereby certify that I am fully aware of the content of the Mayor’s Order 85-85 and the Office of Human Rights’ regulations, Chapter 11, and agree to comply with them in performance of this contract.
Offeror						Date				

Name						Title				

Signature										

Offeror ____has ____has not participated in a previous contract or subcontract subject to the Mayor’s Order 85-85.  Offeror____has ____has not filed all required compliance reports, and representations indicating submission of required reports signed by proposed subofferors.  (The above representations need not be submitted in connection with contracts or subcontracts which are exempt from the Mayor’s Order.)
K.4	BUY AMERICAN CERTIFICATION
The offeror hereby certifies that each end product, except the end products listed below, is a domestic end product (See Clause 23 of the SCP, “Buy American Act”), and that components of unknown origin are considered to have been mined, produced, or manufactured outside the United States.
_______________________________________EXCLUDED END PRODUCTS
	_______________________________________COUNTRY OF ORIGIN

K.5	DISTRICT EMPLOYEES NOT TO BENEFIT CERTIFICATION
Each offeror shall check one of the following:
____   No person listed in Clause 13 of the SCP (Attachment J.1), “District Employees Not To Benefit” will benefit from this contract.
____   The following person(s) listed in Clause 13 of the SCP (Attachment J.1), “District Employees Not To Benefit” may benefit from this contract.  For each person listed, attach the affidavit required by Clause13.
          _____________________________________________________
          _____________________________________________________
 K.6	CERTIFICATION OF INDEPENDENT PRICE DETERMINATION
K.6.1	Each signature of the offeror is considered to be a certification by the signatory that:
1. The prices in this contract have been arrived at independently, without, for the purpose of restricting competition, any consultation, communication, or agreement with any offeror or competitor relating to:
a) those prices,
b) the intention to submit a contract, or 
c) The methods or factors used to calculate the prices in the contract.
2. The prices in this contract have not been and will not be knowingly disclosed by the offeror, directly or indirectly, to any other offeror or competitor before contract opening unless otherwise required by law; and
3. No attempt has been made or will be made by the offeror to induce any other concern to submit or not to submit a contract for the purpose of restricting competition.
K.6.2	Each signature of the offeror is considered to be a certification by the signatory that the signatory:
1. Is the person in the offeror’s organization responsible for determining the prices being offered in this contract, and that the signatory has not participated and will not participate in any action contrary to subparagraphs (a)(1) through (a)(3) above; or
2. Has been authorized, in writing, to act as agent for the following principals in certifying that those principals have not participated, and will not participate in any action contrary to subparagraphs (a)(1) through (a)(3) above:
										
(insert full name of person(s) in the organization responsible for determining the prices offered in this contract and the title of his or her position in the offeror’s organization);

As an authorized agent, does certify that the principals named in subdivision (b)(2) have not participated, and will not participate, in any action contrary to subparagraphs (a)(1) through (a)(3) above; and

As an agent, has not participated, and will not participate, in any action contrary to subparagraphs (a) (1) through (a) (3) above.
K.6.3	If the offeror deletes or modifies subparagraph (a) (2) above, the offeror must furnish with its offer a signed statement setting forth in detail the circumstances of the disclosure.
K.7	TAX CERTIFICATION
Each offeror must submit with its offer, a sworn Tax Certification Affidavit, incorporated herein as Attachment J.7.

K.8	CERTIFICATION OF ELIGIBILITY
	The offeror’s signature shall be considered a certification by the signatory that the offeror or any person associated therewith in the capacity of owner, partner, director, officer, principal, or any position involving the administration of funds:
K.8.1	Is not currently under suspension, debarment, voluntary exclusion, or determination of ineligibility under any federal, District or state statutes;
K.8.2	Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal, District or state agency within the past three (3) years;
K.8.3	Does not have a proposed debarment pending; and
K.8.4	Has not been indicted, convicted, nor had a civil judgment rendered against it or them by a court of competent jurisdiction in any matter involving fraud or official misconduct within the past three (3) years.
	Indicate below any exception to your certification of eligibility and to whom it applies, their position in the offeror’s organization, the initiating agency, and dates of action.  Exceptions will not necessarily result in denial of award, but will be considered in determining responsibility of the offeror.  Providing false information may result in criminal prosecution or administrative sanctions.
            ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

	SECTION L:    INSTRUCTIONS, CONDITIONS AND NOTICES TO OFFERORS
L.1	CONTRACT AWARD
L.1.1	Most Advantageous to the District
The District intends to award a single contract resulting from this solicitation to the responsible offeror[s] whose offer[s] conforming to the solicitation will be most advantageous to the District, cost or price, technical and other factors, specified elsewhere in this solicitation considered.  
L.1.2	Initial Offers 
The District may award a contract on the basis of initial offers received, without discussion.  Therefore, each initial offer should contain the offeror’s best terms from a standpoint of cost or price, technical and other factors.

L.2	PROPOSAL FORM, ORGANIZATION AND CONTENT
L.2.1	One original and 4 copies of the written proposals shall be submitted in two parts, titled "Technical Proposal" and "Price Proposal".  Proposals shall be typewritten in 12 point font size on 8.5” by 11” bond paper.   Telephonic, telegraphic, and facsimile proposals will not be accepted.  Each proposal shall be submitted in a sealed envelope conspicuously marked: "Proposal in Response to Solicitation No. GAGA-2011-R-0087  
L.2.2	Offerors are directed to the specific proposal evaluation criteria found in Section M of this solicitation, Evaluation Factors.   The offeror shall respond to each factor in a way that will allow the District to evaluate the offeror’s response.  The offeror shall submit information in a clear, concise, factual and logical manner providing a comprehensive description of program supplies and services and delivery thereof. The information requested below for the technical proposal shall facilitate evaluation for all proposals.  The technical proposal must contain sufficient detail to provide a clear and concise response fully reflecting the manner in which the offeror proposes to fully meet the requirements in Section C.
L.2.3	A complete technical and price proposal will include the following three documents:
L.2.3.1		DOCUMENT 1: Vendor(s) Proposal Document
L.2.3.1.1	This will include detailed responses to questions outlined in this section, based on how the vendor(s) intends to address the requirements outlined in Section C. This should also include any other content that the Vendor(s) deems necessary to provide a complete response to this RFP.
L.2.3.1.2	The structure of the vendor(s)’ proposal should match the structure outlined in this section. As mentioned in Section C.5.4.1 the vendor(s)’ proposal should identify all changes to DCPS’s estimated release timeline that will result in a better return on investment (ROI) for DCPS. For these changes please highlight the relevant functional requirement, estimated release timeline, proposed new release timeline, and subsequent pricing impact. Proposals that do not follow this format are subject to disqualification or re-submission (assuming sufficient time remains in the proposal submission process).
L.2.3.1.3	The vendor(s) proposal should not exceed 100 pages.
L.2.3.2		DOCUMENT 2: Qualifications Worksheet (See J.14 attachment) 
L.2.3.2.1	The vendor(s) will provide detailed answers to the questions outlined in Section L. These answers should be mentioned directly into this spreadsheet and returned to DCPS.
L.2.3.2.2	As mentioned in Section C.5.4.1 the vendor(s)’ qualification worksheet should identify all changes to DCPS’s estimated release timeline that will result in a better return on investment (ROI) for DCPS. For these changes please highlight the relevant functional requirement, estimated release timeline, proposed new release timeline, and subsequent pricing impact. 
L.2.3.2.3	When appropriate, the Vendor(s) should add relevant, explanatory details. However, this qualification sheet should complement and augment the qualitative commentary provided in the vendor(s) Proposal Document, and not be viewed as a substitute for it.
L.2.3.3		DOCUMENT 3: Pricing Worksheet
L.2.3.3.1	The Vendor(s) will provide a detailed breakdown of their pricing as outlined in Section J.15. Data should be input directly into this spreadsheet and returned to DCPS.
L.2.3.3.2	As mentioned in Section C.5.4.1 the vendor(s)’ pricing worksheet should identify all changes to DCPS’s estimated release timeline that will result in a better return on investment (ROI) for DCPS. For these changes please highlight the relevant functional requirement, estimated release timeline, proposed new release timeline, and subsequent pricing impact.
L.2.3.3.3	If a vendor(s) submits multiple proposals (e.g., for a DCPS hosted and another for a vendor hosted solution); each proposal must have the three documents outlined above.
L.2.4	DCPS reserves the right to:
1. Use the statements in the Vendor(s) Response Document as the basis of Slaps (to determine non-performance) in the final contract.
2. Recover damages for not meeting the functional, technical and system requirements in the appropriate timeline for different phases of solution.
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In the Vendor(s) Proposal Document, please describe how your proposed solution meets all the requirements designated in Sections C.5.4.1.
L.2.5.1		This should include, but is not limited to:
1. Conceptual (block level) and logical diagrams. Detailed physical design specifications are not required.
2. System process flows
3. Qualitative descriptions of system specifications
4. Architectural diagrams for application, data, infrastructure, security and system failover and disaster recovery
5. Descriptions of the complete technical documentation provided with your proposed system components (e.g., data model, extraction and cleansing, tools offering the complete system functionality, security, maintenance and support) 
6. Complete list of all facts and dimensions included in the vendor(s) existing data models for the subject areas like academic, special education, suspension, finance, HR, etc.
L.2.5.2		For each proposed system include details on:
1. Custom vs. packaged
2. Platform – OS/database server/application server/development environment
3. APIs supported
4. Current functionalities offered 
5. Performance benchmarks
6. Hosting model
7. Summary technical specifications documents 
L.2.5.3	Additionally, vendor(s) must provide detailed answers to the questions outlined in the. System requirements tab of Section J.14: Qualification Worksheet.
L.2.5.4	Vendor(s) whose proposals fall within the competitive range may be required to demonstrate the proposed functionality through mock-ups applying the use cases described in Section J.10: Detailed system requirements and Section J.11: Use cases.
L.2.5.5	DCPS reserves the right to reject any component, without rejecting the proposal in its entirety.
L.2.6		Overall Solution Functional and Technical Requirements
In the Vendor(s) Proposal Document, please describe, in a minimum level of detail, how your proposed solution meets the requirements outside of the blueprinting scope.
L.2.7	Implementation and System Integration Requirements
In the Vendor(s) Proposal Document, please describe how you propose to implement the projects mentioned for the Platform initiative. This should include, but is not limited to the elements mentioned in Section C.5.4.1 as well as the following details.
L.2.7.1 	Project management plan
L.2.7.1.1	The vendor(s) will provide the following in their proposal:
1. A detailed, clear and concise overview of how vendor(s) proposes to coordinate and organize project planning with DCPS and DCPS throughout the life of the project.
2. A detailed overview of how the vendor(s) plans to manage any partners or sub-contractors involved in the solution.
3. Contact details for the vendor(s)’ proposed Project Manager (please include this in the Contact details tab of J.14: Qualification Worksheet.
4. A résumé for the proposed Project Manager
5. An organizational chart of the vendor(s)’s proposed project team
6. A detailed, clear, and concise description of the vendor(s)’s expectation of DCPS’s support and capability during the planning and execution of the project
7. A detailed, clear, and concise description of how the Vendor(s) will validate the needs assessment and complete the necessary fact finding prior to the initial implementation
8. A detailed, clear, and concise description and sample test plan of the vendor(s)’ solutions as delineated in Section C.5.4.5
9. Circumstances under which the vendor(s) organization would assign alternate personnel (substitutions). Indicate any conditions that would apply should personnel substitution be necessary
10. In-house capabilities vs. experience with 3rd party developers/contractors
11. Experience and qualifications. Include staff resources biographies and certifications along with those of expected 3rd party partnerships and/or sub resources to be leveraged
12. A summary work plan outlining key milestones, corresponding deliverables and potential risks that must be managed along the path to deployment within 30 calendar days of contract signing. The work plan should also include the any recommended changes to release timelines to improve DCPS’s return on investment (ROI) with changes to the relevant key milestones, corresponding deliverables and potential risks highlighted.  Vendor(s) will be required to subsequently provide a detailed project work plan. The summary work plan should include, but not limited to:
a) Descriptions and timelines of the steps necessary to design, develop, and implement the initial phase of the RFP. Include as much detail as possible [show milestones, corresponding deliverables, and risks to be managed along the path to deliverables, and be sure to include DCPS sign-off throughout the project plan on specified deliverables].
b) Details of the number and type of DCPS resources required to support the solution deployment, training and usage
c) A communication plan for establishing and maintaining communications throughout the lifecycle of the project at all levels.
d) An internal/external issue management plan.
e) Change-management process.
f) Risk management plan.
g) Quality assurance process.
h) Proposed test plan description and methodology including a requirements traceability matrix.
L.2.7.1.2	After the contract award, the vendor(s) will be required to include details of its test plan methodology in the detailed project work plan. A separate test plan and materials will be prepared for each functional deliverable
L.2.7.1.3	In addition to the above requirements, vendor(s) need to describe how they will commit to DCPS, prioritize the DCPS PD Platform project within its portfolio of projects/clients, and how they will ensure that DCPS PD Platform project will be a top priority, staffed with top personnel, for the expected duration of approximately 4 years.
L.2.7.2		Vendor knowledge transfer
L.2.7.2.1	Describe in detail your firm’s internal real-time knowledge transfer throughout its existing staff resources and also through the various expected partnerships/sub-contractors expected to be leveraged for a project such as this. 
L.2.7.2.2	Also, please describe measures you generally take to ensure that the project’s progression and status is not compromised in the event of re-distribution of resources, internal disaster at your firm’s end and/or within any partners/subcontractors.
L.2.7.2.3	DCPS requires that the vendor (s) clearly outlines how they would achieve the solution delivery, with minimal capacity requirements from DCPS staff.
L.2.7.3		Recommended DCPS IT team
DCPS requires that vendor(s) recommend based on their experience what in-house permanent IT staff (e.g., number of people, skills required – both technical and IT management skills, experience level, certifications, etc.) that DCPS needs to have in place, and by when, to properly maintain and support the system.
L.2.7.4		Report Generation Requirements
As mentioned in Section C.5.4.6, DCPS requires vendor(s) to develop standard reports of various complexities. Vendor (s) is required to provide in the Vendor Response Document several complete sample reports of varied complexity, typically generated by their customers. In addition, they must provide details of pricing by report complexity in Appendix G: Qualification Worksheet.
L.2.8	 	Security Requirements
As mentioned in Section C.5.4.7, the vendor(s)’ proposal should conform to DCPS’s minimum requirements of security standards as well as Section J.14: Qualification Worksheet. Vendor Response Document must contain details on the security architectures that the vendor solution is based on, including how the vendor proposes to comply with the following legislation:
1. Privacy Act of 1974, 5 U.S.C. § 552a, which governs the request of personal information and the safekeeping of records maintained on individuals. 
2. Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232g; as reflected in 34 CFR Part 99, is a Federal law that protects the privacy of student education records. The law applies to all schools that receive funds under an applicable program of the U.S. Department of Education. 
3. Executive Order of Critical Infrastructure Protection, which ensures protection of information systems for critical infrastructure, including emergency preparedness communications, and the physical assets that support such systems, in the information age. 
4. Federal Child Pornography Statute: 18 U.S.C. & 2252, which governs child pornography statutes. 
5. Federal Information Security Management Act (FISMA), which promotes the development of key security standards and guidelines to support the implementation of and compliance with the Federal Information Security Management Act. 
6. Office of Management and Budget (OMB), Circular A-130, which contains numerous policy directives that address the need for development, maintenance, dissemination, and modification of agency public information products and for senior-level management oversight to assure that agencies establish and maintain high quality information systems. 
L.2.9  Training and Change Management Requirements
In the Vendor(s) Proposal Document, please describe how you intend to provide training to DCPS on the various training components included in Section C.5.4.8. Vendor(s) must outline this plan in the ‘Training’ tab of Section J.14: Qualification Worksheet, as well as provide additional details, including description and examples of training materials and services, in the Vendor(s) Proposal Document. In addition, provide details of training pricing in Section J.15.
L.2.10	   Hardware
L.2.10.1	To meet the system requirements mentioned in Section C.5.4.3 and C.5.4.6, the vendor(s) needs to provide details of:
1. Infrastructure conceptual architecture
2. At minimum describe (or list) in detail of infrastructure options for server, storage, network equipment, security, load balancing switches, content delivery appliance, search appliances, and other hardware configuration(s). This includes number, type of hardware (e.g., MFG, OS platform, CPUs/blades, application platform/version, memory, drive space), vendor details. 
3. Performance benchmarks
4. Bandwidth requirements
5. Any additional client side hardware (e.g., color printers) that is recommended or is necessary to completely and/or optimally leverage the system functionality
L.2.10.2	In addition, vendor(s) must provide details of pricing of the hardware options for DCPS in the Section J.15
L.2.10.3	DCPS reserves the right to reject any component, without rejecting the proposal in its entirety, and it should be indicated in which cases this would have pricing implications on other components.
L.2.11    Maintenance and Support
L.2.11.1	As mentioned in Section C.5.4.10, the Vendor(s) Proposal Document needs to include details on a range of a la carte maintenance and support service level offerings. 
L.2.11.2	In addition, they must provide details of pricing for a range of a la carte solution options in Section J.15, except for vendor-hosted solutions, in which case it is permissible to build the maintenance and support cost into the cost of the hosted solution. 
L.2.12    Additional Disclosure Information
In the Vendor(s) Proposal Document and Section J.14: Qualification Worksheet, please provide the following information:
1. K-12 experience
2. List of selected 3-6 implementation projects (including training) in K-12 school districts of similar or greater size (number of students). Include the following details
3. Contact details of the clients 
4. Size of the implementation (i.e., the cost and project team size)
5. Functional and technical details of the solution implemented
6. Implementation timelines (start and end date for the above functionality) 
7. Partners
8. Value to the reference client
9. Key learnings, if the project was a success or faced challenges
a) Note: While DCPS may choose to contact these references at their discretion, the vendor(s) should be ready to make the references available on short notice.
10. Satisfactory customer service
11. K-12 data warehouse/ODS/portal customer base size and growth over the last 3 years.
12. Renewal rate of K-12 data warehouse/ODS/portal customers over the last 3 years.
13. Other business information: Please include response to the following questions
a) Has your firm or any of its employees, or anyone acting on its behalf, ever been convicted of any crime or offense arising directly or indirectly form the conduct of your firm’s business or have any of your firm’s officers, directors or persons exercising substantial policy discretion ever been convicted of any crime or offense involving financial misconduct or fraud? If so, please describe any such convictions and surrounding circumstances in detail
b) Has your firm, or any of its employees, or anyone acting on its behalf, been indicted or otherwise charged in connection with any criminal matter rising directly or indirectly from the conduct of your firm’s business which is still pending or have any of your firm’s officers, directors or persons exercising substantial policy discretion been indicted or otherwise charged in connection with any criminal matter involving financial misconduct or fraud which is still pending? If so, please describe any such indictments and surrounding circumstances in detail.
c) Please describe (i) any material financial relationships that your firm or any firm employee has with any financial advisory firms, insurance companies, investment banks or law firms or other persons or entities that may create a conflict of interest in acting as the contractor of record to the DCPS or DCPS; (ii) any family relationship that any employee of your firm has with any public servant that may create a conflict of interest, or the appearance of a conflict of interest in acting as the contractor of record to the DCPS or DCPS and (iii) any other matter that your firm believes may create a conflict of interest or the appearance of a conflict of interest in acting as the contractor of record to the DCPS or DCPS. Please describe any procedures your firm either has adopted, or would adopt, to assure the DCPS and DCPS that a conflict of interest would not exist for your firm in the future.

L.3	PROPOSAL SUBMISSION DATE AND TIME, AND LATE SUBMISSIONS, LATE MODIFICATIONS, WITHDRAWAL OR MODIFICATION OF PROPOSALS AND LATE PROPOSALS
        L.3.1 	MANDATORY PRE-PROPOSAL CONFERENCE 

A mandatory pre-proposal conference will be held at 11:00 am on Tuesday, May 10, 2011 at The District of Columbia Public Schools,  Office of Contracts and Acquisitions, 1200 First Street, NE 11th Floor, Washington, D.C. 20002.   Prospective offerors will be given an opportunity to ask questions regarding this solicitation at the conference.   The purpose of the conference is to provide a structured and formal opportunity for the District to accept questions from offerors on the solicitation document as well as to clarify the contents of the solicitation. Attending offerors must complete the pre-proposal conference Attendance Roster at the conference so that their attendance can be properly recorded.

Impromptu questions will be permitted and spontaneous answers will be provided at the District’s discretion.  Verbal answers given at the pre-proposal conference are only intended for general discussion and do not represent the District’s final position.  All oral questions must be submitted in writing following the close of the pre-proposal conference but no later than five working days after the pre-proposal conference in order to generate an official answer.  Official answers will be provided in writing to all prospective offerors who are listed on the official offerors’ list as having received a copy of the solicitation.  Answers will be posted on the OCP website at www.ocp.dc.gov .

L.3.1	Proposal Submission 
 Proposals must be submitted no later than 4:00 pm local time on Thursday, May 26, 2011 .   Proposals, modifications to proposals, or requests for withdrawals that are received in the designated District office after the exact local time specified above, are "late" and shall be considered only if they are received before the award is made and one (1) or more of the following circumstances apply:
1. The proposal or modification was sent by registered or certified mail not later than the fifth (5th) day before the date specified for receipt of offers;
2. The proposal or modification was sent by mail and it is determined by the CO that the late receipt at the location specified in the solicitation was caused by mishandling by the District, or
3. The proposal is the only proposal received.
L.3.2	Withdrawal or Modification of Proposals
	An offeror may modify or withdraw its proposal upon written, telegraphic notice, or facsimile transmission if received at the location designated in the solicitation for submission of proposals, but not later than the closing date and time for receipt of proposals.

L.3.3	Postmarks
The only acceptable evidence to establish the date of a late proposal, late modification or late withdrawal sent either by registered or certified mail shall be a U.S. or Canadian Postal Service postmark on the wrapper or on the original receipt from the U.S. or Canadian Postal Service.  If neither postmark shows a legible date, the proposal, modification or request for withdrawal shall be deemed to have been mailed late.  When the postmark shows the date but not the hour, the time is presumed to be the last minute of the date shown.  If no date is shown on the postmark, the proposal shall be considered late unless the offeror can furnish evidence from the postal authorities of timely mailing.
L.3.4	Late Modifications
A late modification of a successful proposal, which makes its terms more favorable to the District, shall be considered at any time it is received and may be accepted.
L.3.5	Late Proposals
A late proposal, late modification or late request for withdrawal of a proposal that is not considered shall be held unopened, unless opened for identification, until after award and then retained with unsuccessful proposals resulting from this solicitation.
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DCPS shall be held liable for any pre-contract activity or costs incurred by Vendor(s) in the preparation of their proposals, onsite presentations and demonstrations, user interaction mock ups or during any negotiations on proposed contracts, or for any work performed or materials provided in connection therewith.
L.5	EXPLANATION TO PROSPECTIVE OFFERORS
If a prospective offeror has any questions relating to this solicitation, the prospective offeror shall submit the question in writing to the contact person, identified on page one. The prospective offeror shall submit questions no later than May 12, 2011 by 12:00 noon.  The District will not consider any questions received after May 12, 2011, 12:00 noon..  The District will furnish responses promptly to all prospective offerors.  An amendment to the solicitation will be issued if the CO decides that information is necessary in submitting offers, or if the lack of it would be prejudicial to any prospective offeror.  Oral explanations or instructions given by District officials before the award of the contract will not be binding.  
L.6	FAILURE TO SUBMIT OFFERS
Recipients of this solicitation not responding with an offer should not return this solicitation.  Instead, they should advise the CO, Glorious Bazemore, Deputy Chief Procurement Officer, 1200 First Street, N.E. Washington, DC 20002, Telephone 202-442-5111, by letter or postcard whether they want to receive future solicitations for similar requirements.  It is also requested that such recipients advise the CO of the reason for not submitting a proposal in response to this solicitation.  If a recipient does not submit an offer and does not notify the CO that future solicitations are desired, the recipient's name may be removed from the applicable mailing list.
L.7		RESTRICTION ON DISCLOSURE AND USE OF DATA
L.7.1	Offerors who include in their proposal data that they do not want disclosed to the public or used by the District except for use in the procurement process shall mark the title page with the following legend:
"This proposal includes data that shall not be disclosed outside the District and shall not be duplicated, used or disclosed in whole or in part for any purpose except for use in the procurement process.”
L.7.2.1	If, however, a contract is awarded to this offeror as a result of or in connection with the submission of this data, the District will have the right to duplicate, use, or disclose the data to the extent consistent with the District’s needs in the procurement process.  This restriction does not limit the District’s rights to use, without restriction, information contained in this proposal if it is obtained from another source.  The data subject to this restriction are contained in sheets (insert page numbers or other identification of sheets).”
L.7.2	Mark each sheet of data it wishes to restrict with the following legend:
 “Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal."
L.8     PROPOSALS WITH OPTION YEARS
The offeror shall include option year prices in its price/cost proposal.   An offer may be determined to be unacceptable if it fails to include pricing for the option year(s).
L.9	PROPOSAL PROTESTS
Any actual or prospective offeror or contractor who is aggrieved in connection with the solicitation or award of a contract, must file with the D.C. Contract Appeals Board (Board) a protest no later than ten (10) business days after the basis of protest is known or should have been known, whichever is earlier.  A protest based on alleged improprieties in a solicitation which are apparent at the time set for receipt of initial proposals shall be filed with the Board prior to the time set for receipt of initial proposals.  In procurements in which proposals are requested, alleged improprieties which do not exist in the initial solicitation, but which are subsequently incorporated into the solicitation, must be protested no later than the next closing time for receipt of proposals following the incorporation.  The protest shall be filed in writing, with the Contract Appeals Board, 717 14th Street, N.W., Suite 430, Washington, D.C. 20004.  The aggrieved person shall also mail a copy of the protest to the Contracting Officer for the solicitation.



L.10	SIGNING OF OFFERS
The offeror shall sign the offer and print or type its name on the Solicitation, Offer and Award form of this solicitation.  Offers signed by an agent shall be accompanied by evidence of that agent's authority, unless that evidence has been previously furnished to the Contracting Officer.
L.11	UNNECESSARILY ELABORATE PROPOSALS
Unnecessarily elaborate brochures or other presentations beyond those sufficient to present a complete and effective response to this solicitation are not desired and may be construed as an indication of the offeror's lack of cost consciousness.  Elaborate artwork, expensive paper and bindings, and expensive visual and other presentation aids are neither necessary nor desired.
L.12	RETENTION OF PROPOSALS
All proposal documents will be the property of the District and retained by the District, and therefore will not be returned to the offerors.
L.13	PROPOSAL COSTS
The District is not liable for any costs incurred by the offerors in submitting proposals in response to this solicitation.	
L.14	ELECTRONIC COPY OF PROPOSALS FOR FREEDOM OF INFORMATION ACT REQUESTS
In addition to other proposal submission requirements, the offeror must submit an electronic copy of its proposal, redacted in accordance with any applicable exemptions from disclosure in D.C. Official Code §2-534, in order for the District to comply with §2-536(b) that requires the District to make available electronically copies of records that must be made public.  The District’s policy is to release documents relating to District proposals following award of the contract, subject to applicable FOIA exemption under §2-534(a) (1).   
L.15	CERTIFICATES OF INSURANCE
Prior to commencing work, the Contractor shall have its insurance broker or insurance company submit certificates of insurance giving evidence of the required coverage’s as specified in Section I.8 to:





              Glorious Bazemore
   Deputy Chief Procurement Officer
  District of Columbia Public Schools
   1200 First Street, NE 11th Floor
   Washington, D.C. 20002
   Email:  Glorious.Bazemore@DC.GOV
   Telephone:  202-442-5111
L.16	ACKNOWLEDGMENT OF AMENDMENTS
The offeror shall acknowledge receipt of any amendment to this solicitation (a) by signing and returning the amendment; (b) by identifying the amendment number and date in the space provided for this purpose in Section A, Solicitation, Offer and Award form; or (c) by letter, telegram or e-mail from an authorized negotiator.  The District must receive the acknowledgment by the date and time specified for receipt of proposals.  An offeror’s failure to acknowledge an amendment may result in rejection of its offer.
L.17	BEST AND FINAL OFFERS
If, subsequent to receiving original proposals, negotiations are conducted, all offerors within the competitive range will be so notified and will be provided an opportunity to submit written best and final offers at the designated date and time. Best and final offers will be subject to the Late Submissions, Late Modifications and Late Withdrawals of Proposals provisions of the solicitation.  After receipt of best and final offers, no discussions will be reopened unless the CO determines that it is clearly in the District’s best interest to do so, e.g., it is clear that information available at that time is inadequate to reasonably justify contractor selection and award based on the best and final offers received.  If discussions are reopened, the CO shall issue an additional request for best and final offers to all offerors still within the competitive range.
L.18	LEGAL STATUS OF OFFEROR
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State the legal name, full mailing address, telephone number, fax number and e-mail      address of the primary contact within the vendor(s) organization in the ‘Contact details’ tab of Section J.14: Qualification Worksheet. Please also include details of the sub-contractors/partners in this worksheet.
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Ll.18.2	   Binding signature
Ll.18.2.1	If the vendor(s) is a partnership, the Proposal Form should be signed with the partnership name by one of the partners; if a corporation, with the name of the corporation by an officer authorized to execute a proposal on behalf of the corporation. 
L.18.2.2	It is understood that the vendor(s) has read and fully understands the terms and conditions governing this RFP and agrees to abide by them. Respondents are required to read this RFP in its entirety and acknowledge doing so by signing below. As noted above, by signing this proposal the Respondent certifies that this RFP Response constitutes a valid offer to DCPS for the solution and services identified herein.
	Binding Signature
	

	Signed:
	Binding Authority/Corporate Officer

	
	

	For (Respondent’s Company Name):
	

	
	

	Signer’s Telephone Number:
	
	Date Signed:
	



L.18.3	   Each proposal must provide the following information:
1. Name, address, telephone number and federal tax identification number of offeror;
2. A copy of each District of Columbia license, registration or certification that the offeror is required by law to obtain. This mandate also requires the offeror to provide a copy of the executed “Clean Hands Certification” that is referenced in D.C. Official Code §47-2862, if the offeror is required by law to make such certification.  If the offeror is a corporation or partnership and does not provide a copy of its license, registration or certification to transact business in the District of Columbia, the offer shall certify its intent to obtain the necessary license, registration or certification prior to contract award or its exemption from such requirements; and
3. If the offeror is a partnership or joint venture, the names and addresses of the general partners or individual members of the joint venture, and copies of any joint venture or teaming agreements.

L.19	FAMILIARIZATION WITH CONDITIONS
Offerors shall thoroughly familiarize themselves with the terms and conditions of this solicitation, acquainting themselves with all available information regarding difficulties which may be encountered, and the conditions under which the work is to be accomplished.  Contractors will not be relieved from assuming all responsibility for properly estimating the difficulties and the cost of performing the services required herein due to their failure to investigate the conditions or to become acquainted with all information, schedules and liability concerning the services to be performed.
L.20	GENERAL STANDARDS OF RESPONSIBILITY
L.20.1 	Evidence of the ability to comply with the required or proposed delivery or performance schedule, taking into consideration all existing commercial and governmental business commitments.
L.20.2	The prospective contractor must demonstrate to the satisfaction of the District its capability in all respects to perform fully the contract requirements; therefore, the prospective contractor must submit the documentation listed below, within five (5) days of the request by the District.
L.20.3	Evidence of adequate financial resources, credit or the ability to obtain such resources as required during the performance of the contract.
L.20.4	Evidence of the necessary organization, experience, accounting and operational control, technical skills or the ability to obtain them.
L.20.5	Evidence of compliance with the applicable District licensing and tax laws and regulations.
L.20.6	Evidence of a satisfactory performance record, record of integrity and business ethics.
L.20.7	Evidence of the necessary production, construction and technical equipment and facilities or the ability to obtain them.
L.20.8	Evidence of other qualifications and eligibility criteria necessary to receive an award under applicable laws and regulations.
L.20.9	If the prospective contractor fails to supply the information requested, the CO shall make the determination of responsibility or no responsibility based upon available information.  If the available information is insufficient to make a determination of responsibility, the CO shall determine the prospective contractor to be nonresponsible.
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Vendor(s) are required to provide a list of client references. Three of the client references must submit letters of reference, and DCPS may choose to contact these references at their discretion, the vendor(s) should be ready to make the references available on short notice.  
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L.22.2.1	If a vendor’s proposal is evaluated and accepted as outlined in Section M, they will be invited to participate in a demonstration day.  There will be approximately a three week window to allow vendors to prepare for the demonstration day.  Vendors will receive written notification for the exact date and time for the demonstration day.   During the demonstration day, the vendor will exhibit some of the select requirements from the first version release. The subset of functional requirements for the demonstration should be those requirements shaded in the tables of Section C.5.4.1
L.22.2.2	Vendors will be required to present a functioning prototype that encompasses the functionalities listed below.  The functioning prototype should mimic look and feel of the user interface requirements, outlined in Section C.5.4.3, objective 2. 
L.22.2.2.1	Delivery of video demonstrating exemplary practice for each Teach and curriculum standard
L.22.2.2.2	Organized access to other external professional growth resources (e.g., links to external websites)
L.22.2.2.3	Interface with IMPACT QB to view written administrator and master educator feedback with IMPACT results
L.22.2.2.4	Communicate with large groups of educators in a streamlined, targeted manner (announcements from various departments in Central Office, announcements from external organizations)
L.22.2.3	DCPS will provide all video and pedagogy resources, along with sanitized teacher performance data to the vendor to complete this task.  
L.22.2.4	The demonstration process will not include detailed software development or coding outside of the demonstration scope predefined in Section C.5.4.1.  
L.22.2.5	Vendors will receive more specific information once the  evaluation is completed as outlined in section M. 
L.22.2.6	On the day of the demonstration, DCPS will require vendor(s) to give oral presentations regarding their full proposals.  During the oral presentations, vendor(s) will be required to demonstrate the prototype described above and exhibit aspects relating to their proposal as requested by DCPS, at no cost to DCPS. Further, the proposed vendor(s) Project Manager is required to attend and assume an active role in the presentation.
L.22.2.6.1	On the demonstration day, vendors should also be prepared to discuss the items listed below.    
1. Functional blueprinting (creating user interface mock-ups, detailing user requirements, and scheduling a phased functionality delivery roadmap)
2. Technical specifications of the proposed solution
3. Development and testing of the limited scope solution (for the applicable subset of requirements in the limited scope solution)
4. Data model and system integration requirements
5. Data audit (i.e., while developing pilot solution, if data elements do not exist, propose a solution to close the data gaps, add the functionality/data at a later date, or meet the requirement via an alternate means)
6. Detailed maintenance and support service levels
7. Training approach and metrics
8. Change management (including cultural change) plans
9. Data cleansing solution
10. Detailed project plan for the solution, roll-out options and resource plan
11. Implementation and project management process
12. All vendor deliverables during demonstration day shall become the intellectual property of DCPS.
SECTION M: EVALUATION FACTORS
M.1	EVALUATION FOR AWARD
M.1.1	This section describes the process by which DCPS will review proposals and make its selection.
M.1.2	The contract will be awarded to the responsible vendor whose offer is most advantageous to the District, based upon the evaluation criteria specified below.  Thus, while the points in the evaluation criteria indicate their relative importance, the total scores will not necessarily be determinative of the award.  Rather, the total scores will guide the District in making an intelligent award decision based upon the evaluation criteria. 
M.1.3	DCPS will review all responses to the RFP for form, content, and compliance with the criteria listed herein. As detailed in Section L, subsequent to this initial screening, the evaluation team will conduct further evaluation of proposals to include, but not limited to:
1. Detailed evaluation and ranking of vendor(s) proposal materials
2. Onsite vendor(s) presentations/demonstrations
3. Consultation with vendor(s) client references, state and federal agencies
M.1.4	After this evaluation process, the selected vendor(s) may be required to develop prototype mockups. There will be approximately a three week window to allow vendors to prepare the prototype mockups.  Vendors will receive written notification for the exact date and time for the demonstration day where they will present the prototype mockups.  After the evaluation of vendor(s)’ prototype mockups, DCPS will engage in detailed discussions with selected vendor(s) to finalize the solution specifications and contract terms and conditions. Based on successful conclusion of these discussions, DCPS will award the contract to the selected vendor(s).
M. 2	EVALUATION CRITERIA  
M.3	TECHNICAL RATING 
M.3.1	 The Technical Rating Scale is as follows:
	Numeric Rating
	Adjective
	Description

	0
	Unacceptable
	Fails to meet minimum requirements; e.g., no demonstrated capacity, major deficiencies which are not correctable; offeror did not address the factor.

	1
	Poor
	Marginally meets minimum requirements; major deficiencies which may be correctable.

	2
	Minimally
Acceptable
	Marginally meets minimum requirements; minor deficiencies which may be correctable.

	3
	Acceptable
	Meets requirements; no deficiencies.

	4
	Good
	Meets requirements and exceeds some requirements; no deficiencies.

	5
	Excellent
	Exceeds most, if not all requirements; no deficiencies.



M.3.1.1	The technical rating is a weighting mechanism that will be applied to the point value for each evaluation factor to determine the offeror’s score for each factor.  The offeror’s total technical score will be determined by adding the offeror’s score in each evaluation factor.  For example, if an evaluation factor has a point value range of zero (0) to forty (40) points, using the Technical Rating Scale above, if the District evaluates the offeror’s response as “Good,” then the score for that evaluation factor is 4/5 of 40 or 32.  
M.3.1.2	If sub factors are applied, the offeror’s total technical score will be determined by adding the offeror’s score for each sub factor. For example, if an evaluation factor has a point value range of zero (0) to forty (40) points, with two sub factors of twenty (20) points each, using the Technical Rating Scale above, if the District evaluates the offeror’s response as “Good” for the first sub factor and “Poor” for the second sub factor, then the total score for that evaluation factor is 4/5 of 20 or 16 for the first sub factor plus 1/5 of 20 or 4 for the second sub factor, for a total of 20 for the entire factor. 
M.3.1.3	DCPS will review all responses to the RFP for form, content, and compliance with the criteria listed herein. As detailed in Section L, subsequent to this initial screening, the evaluation team will conduct further evaluation of proposals to include, but not limited to:
1. Detailed evaluation and ranking of vendor(s) proposal materials
2. Onsite vendor(s) presentations/demonstrations
3. Consultation with vendor(s) client references, state and federal agencies
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	Technical Evaluation Criteria
	Points

	Ability to meet the Platform objectives and vision set forth in Section C.5.1 and Section C.4.2.2
· Vendors responding must provide a detailed narrative of their understanding of section C.4.2.2
	20

	Ability to meet system requirements described in Section C.5.4 and Section J.10 and J.14
	20

	Evidence of adequate expertise, consulting, training and administrative staff to design and implement solution
	15

	Demonstrated effectiveness in similar or related projects.  Include prior experience and references.

	10

	
	










M.3.3	DEMONSTRATION CRITERIA (10 points max)
Only vendors who meet the evaluation factors and requirements of this solicitation will be invited to participate and present an oral demonstration at a time to be determined by DCPS.
	Demonstration Criteria
	Points

	
	X

	
	X

	
	X



M.3.4	PRICE CRITERION (25 Points Maximum)
The price evaluation will be objective.  The vendor with the lowest price will receive the maximum price points.  All other proposals will receive a proportionately lower total score.  The following formula will be used to determine each vendor's evaluated price score:
Lowest price proposal 	
---------------------------------------     x     weight      =       Evaluated price score		
Price of proposal being evaluated          

M.3.5  PREFERENCE POINTS AWARDED PURSUANT TO SECTION M.5.2   (12 Points Maximum)	

M.3.6   TOTAL POINTS	  (112 Points Maximum)	

Total points shall be the cumulative total of the offeror’s technical criteria points, price criterion points and preference points, if any.

M.7	EVALUATION OF OPTION YEARS
            The District will evaluate offers for award purposes by evaluating the total price for all options as well as the base year.  Evaluation of options shall not obligate the District to exercise them.   The total District’s requirements may change during the option years.   Quantities to be awarded will be determined at the time each option is exercised.

[bookmark: _Toc462797431][bookmark: _Toc462810562]M.8	PREFERENCES FOR CERTIFIED BUSINESS ENTERPRISES
Under the provisions of the “Small, Local, and Disadvantaged Business Enterprise Development and Assistance Act of 2005”, as amended, D.C. Official Code § 2-218.01 et seq. (the Act), the District shall apply preferences in evaluating proposals from businesses that are small, local, disadvantaged, resident-owned, longtime resident, veteran-owned, local manufacturing, or local with a principal office located in an enterprise zone of the District of Columbia.
M.8.1	Application of Preferences
For evaluation purposes, the allowable preferences under the Act for this procurement shall be applicable to prime contractors as follows:
M.8.1.1	Any prime contractor that is a small business enterprise (SBE) certified by the Department of Small and Local Business Development (DSLBD) will receive the addition of three points on a 100-point scale added to the overall score for proposals submitted by the SBE in response to this Request for Proposals (RFP).
M.8.1.2	Any prime contractor that is a resident-owned business (ROB) certified by DSLBD will receive the addition of five points on a 100-point scale added to the overall score for proposals submitted by the ROB in response to this RFP.
M.8.1.3	Any prime contractor that is a longtime resident business (LRB) certified by DSLBD will receive the addition of five points on a 100-point scale added to the overall score for proposals submitted by the LRB in response to this RFP.
M.8.1.4	Any prime contractor that is a local business enterprise (LBE) certified by DSLBD will receive the addition of two points on a 100-point scale added to the overall score for proposals submitted by the LBE in response to this RFP.
M.8.1.5	Any prime contractor that is a local business enterprise with its principal offices located in an enterprise zone (DZE) certified by DSLBD will receive the addition of two points on a 100-point scale added to the overall score for proposals submitted by the DZE in response to this RFP.
M.8.1.6	Any prime contractor that is a disadvantaged business enterprise (DBE) certified by DSLBD will receive the addition of two points on a 100-point scale added to the overall score for proposals submitted by the DBE in response to this RFP.
M.8.1.7	Any prime contractor that is a veteran-owned business (VOB) certified by DSLBD will receive the addition of two points on a 100-point scale added to the overall score for proposals submitted by the VOB in response to this RFP.
M.8.1.8	Any prime contractor that is a local manufacturing business enterprise (LMBE) certified by DSLBD will receive the addition of two points on a 100-point scale added to the overall score for proposals submitted by the LMBE in response to this RFP.

M.8.2	Maximum Preference Awarded
Notwithstanding the availability of the preceding preferences, the maximum total preference to which a certified business enterprise is entitled under the Act is the equivalent of twelve (12) points on a 100-point scale for proposals submitted in response to this RFP.  There will be no preference awarded for subcontracting by the prime contractor with certified business enterprises.
  M.8.3	Preferences for Certified Joint Ventures
When DSLBD certifies a joint venture, the certified joint venture will receive preferences as a prime contractor for categories in which the joint venture and the certified joint venture partner are certified, subject to the maximum preference limitation set forth in the preceding paragraph.
M.8.4	Verification of Offeror’s Certification as a Certified Business Enterprise
M.8.4.1	Any vendor seeking to receive preferences on this solicitation must be certified at the time of submission of its proposal.  The contracting officer will verify the offeror’s certification with DSLBD, and the offeror should not submit with its proposal any documentation regarding its certification as a certified business enterprise. 
M.8.4.2	Any vendor seeking certification or provisional certification in order to receive preferences under this solicitation should contact the:
	Department of Small and Local Business Development
ATTN:  CBE Certification Program
	441 Fourth Street, NW, Suite 970N
	Washington DC  20001
M.8.4.3	All vendors are encouraged to contact DSLBD at (202) 727-3900 if additional information is required on certification procedures and requirements.
M.9	EVALUATION OF PROMPT PAYMENT DISCOUNT 
M.9.1	Prompt payment discounts shall not be considered in the evaluation of offers. However, any discount offered will form a part of the award and will be taken by the District if payment is made within the discount period specified by the offeror.
[bookmark: _Toc254771909]M.9.2	In connection with any discount offered, time will be computed from the date of delivery of the supplies to carrier when delivery and acceptance are at point of origin, or from date of delivery at destination when delivery, installation and acceptance are at that, or from the date correct invoice or voucher is received in the office specified by the District, if the latter date is later than date of delivery. Payment is deemed to be made for the purpose of earning the discount on the date of mailing of the District check.
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