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The school wide plan for the SEED School Year 2012-2013 was based on information from the 2011-12 school year which included data from DC CAS scores (historical and present), Fountas and Pinnell (F&P) reading levels, Achievement Network interim assessment data, SAT and ACT scores, college acceptance, matriculation, and graduation rates, high school Performance Based Assessment grades, GPA's, pass/fail rates, , and student achievement data specific to subject areas, teachers, and student demographics. These data were analyzed by school leadership in order to assess student and school needs and to begin our programmatic planning process.  During the beginning of August 2012, the leadership team carefully analyzed student data and engaged in discussions on trends, making inferences based on these patterns.  When the remaining staff members, teachers, dorm staff and counselors returned for the school year, the leadership team guided the staff through a similar process of data analysis and action planning.  The Academic Leadership Team also conducted a needs assessment following this data analysis. 
Through the processes outlined above, the team determined that our school and student strengths included: 
· 2011-2012 Middle School Fountas and Pinnell reading level scores matched up directly with the Middle School DC CAS scores suggesting alignment between these two metrics
· When reviewing the 2010-2011 individual DC CAS scores through a school wide lens, our students made gains from the previous DC CAS test thus demonstrating that there was value added in the program.  
· Interim assessment scores were a predictor of DC CAS outcomes.  
· The Eighth grade math scores were the highest in SEED's history (93%).  Overall, the school wide math score moved to 76 percent of students scoring proficient or advanced.  
· By the end of the 2011-2012 school year, all SEED teachers implemented 2-performance based assessments in their individual classrooms.  

Although there were many successes that school year, SEED DC continued to note areas of growth. The following were areas of improvement noted by the team:
· There is an ongoing struggle with incoming 6th grade reading achievements.  For the second consecutive year, the incoming 6th grade class scored 45% proficient or advanced in reading.
· Four students in the 2011-2012 12th grade class were required to return to SEED for a growth year in 2012-2013.  
· Out of the total 7th grade students with IEP's, zero percent scored proficient or advanced on the Reading DC CAS exam.  
· Overall, we continue to see a difference between male and female student academic performance, particularly in the area of literacy.  
· SEED did not see any growth AP test scores.

Based on the above data, SEED introduced the following programs for students during the 2012-13 school year.
	We continued our Targeted Instruction program, a time held sacred for all students in the middle school to have access to daily small group instruction in a specific area of growth. In 2012 we continued to use program such as Wilson Reading, Lexia and Reading Advantage to work with those readers needing to improve fluency, decoding or comprehension skills. As a part of our plan for 2012-2013, we trained more middle school staff than ever before on the Readers and Writers Workshop curriculum and Wilson Reading sending teachers to Teachers College Institutes in New York City throughout the school year. The goal of this expanded professional development program was to increase the skillset of staff and the number of staff with these specialized skills therefore allowing a broader impact on student achievement. 
	In addition to these literacy interventions, we purchased the Moving with Math program for trained math teachers to implement in the TI sessions, and planned to utilize new technologies such as iPads to deliver small group and individualized instruction to students. LearnZillion and Achievement Network lessons allowed teachers to differentiate to the needs of students through these technologies. 
	In addition to the curricular enhancements and professional development mentioned above, SEED also strategized to more effectively use the gift of time to benefit and advance student learning. Our evening learning time, coined DEAL (Drop Everything and Learn), was restructured and our Evening Academic Intervention Coordinator began to work more closely with staff to regularly assess student data to inform these fluid student academic support groups that met in the evenings. This added 1-2 hours of additional focused work and learning time to our program. 

The following professional development programs were offered to the SEED staff.

· Readers and Writers Workshop training at Teacher’s College
· Regular participation at the Achievement Network workshops on topics including data driven instruction and action planning for success 
· AP English Literature and AP Calculus teacher training sponsored by the College Board
· Attendance at the ASCD annual leadership conference
· Attendance of teachers at the NCSS and NASPE 

[bookmark: _GoBack]After we implemented the above strategies SEED identified the following through this year’s data dig in August 2013: our 10th graders achieved the highest level of success on the 2013 Math DC CAS in SEED’s history, and improved upon their reading scores from the previous year.  Our 7th graders leaped from 3% advanced in reading to 19% and also improved their overall math scores as a class by approximately 12 percentage points.  Unfortunately, zero of the five SEED students educated in full time Special Ed placements passed the reading or math tests.  13.2% of our students with IEPs across grade levels passed the DC CAS reading tests and 31.6% passed math.  36% of 7th grade students improved their scores from the previous school year and that class earned the highest rate of advanced scores 20.6%.  By the end of the school year, all SEED teachers implemented two performance based assessments in their individual classrooms.  Ninety-percent of the senior class graduated from high school by August.  Although, there were many successes, SEED continues to experience a few challenges:  There is an ongoing struggle with the reading achievements of incoming 6th grade classes.  For the third consecutive year, the incoming 6th grade class struggled scoring only 26% proficient or advanced in reading.  One student from the previous 12th grade class was required to return to SEED for a growth year.   As for AP test scores, SEED saw slight growth and movement in scores for SY 2012-13.  We recognize the need to improve upon the rate of growth for the future. These results are the basis for the strategic plan that SEED is implementing for school year 13-14.

