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Good evening. My name is Grace Hu and I am a parent at Amidon-Bowen Elementary. Today I am here 
on behalf of Digital Equity in DC Education, a citywide coalition of parents working to close the digital 
divide and to provide a 21st century education for our children.   

with DCPS technology since we first met with DCPS leadership in 2018. 
While DCPS has made significant progress in some areas, such as the provision of devices to students and 
teachers, it is still faltering in areas such as school-level asset management and digital literacy instruction.  
 
1) Devices 
 
We were encouraged to see the FY 2023 budget investment in student and teacher devices. Moving 
forward, we ask that you maintain the 1:1 student-device ratio for grades 3-12 throughout the school year
and continue to provide a device for every teacher.  
 
Additionally, we urge you to plan for and fund a robust tech refresh cycle with sufficient contingency 
inventory of devices to account for annual device loss. After three years of the Empowered Learners 
initiative, we expect that you have better data on device loss rates and tech refresh needs. At this point, we 
should be able to replace devices before school buildings close for the year so they are ready to go on the 
first day of school.  
 
2) Classroom Technology 
 
We are encouraged by recent investments in new Smartboards. However, the Smartboard installation 
project has been a failure. We understand that the selected installation vendor was only able to install a 
small number of Smartboards a day and that some schools have been struggling with outdated equipment 
in the classroom while Smartboards have been sitting in boxes waiting to be installed. We urge you to 
resolve the installation issues as soon as possible so that schools can make use of Smartboards that you 
have invested in. Additionally, we urge you make sure all classroom technology is ordered, installed, and 
ready to be used on the first day of school.    
 
3) Tech Support/Asset Management 

 
IT asset management continues to be a significant challenge for schools and has real impacts on learning. 
This past year, some schools struggled with keeping their school IT inventories updated. Since DCPS 
relies on the school inventories to determine the number of computers to provide to schools, outdated 
school inventories led to delays in Central Office provision of the correct number of student devices.  We 
still do not understand why DCPS has not provided additional asset management support to schools, 
including requesting that OCTO provide more support to schools in this area. Why does DCPS continue 
to place the whole burden of managing devices, including inventory updates, on school staff when OCTO 
technicians are already in school buildings? Until we address challenges with asset management and IT 
support, we will not be maximizing the use of our technology assets to provide a seamless teaching and 
learning experience.  
 



4) Digital Literacy  
 
Digital literacy skills are critical for effective use of technology, yet we are not seeing consistent support 
and teaching of digital literacy skills at schools. The extent to which digital literacy skills are taught often 
depends on whether a school principal or school staff have prioritized instruction in this area. We urge 
you to provide teachers and schools with the time and supports to fully integrate digital literacy 
instruction into curriculum. Without robust digital literacy skills, students cannot perform well in the 
online annual standardized tests or grade-level assessments.  
 
DCPS Digital Equity Act of 2022 
This past September we were delighted to see the DC Council pass the DCPS Digital Equity Act of 2022. 
As you know, we have been advocating for a comprehensive, multi-year technology plan and school 
technology assessments that are mandated by this law. Until DCPS has a funded, multi-year 
comprehensive plan, tied to instructional goals and budgets, technology will continue to be managed in an 
unpredictable, costly, and inefficient manner. We look forward to working with you on implementation of 
this important law. Any delay in implementation greatly impacts our DCPS students and schools, which 
need predictable, reliable technology supports for teaching and learning.  
 
Thank you for the opportunity to testify.  
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My name is Juniper Ho, and I am a 4th grader at Amidon Bowen Elementary School. I would like 
to ask you to spend more money on increasing aide and substitute salaries, putting money into 
computers, and giving schools good materials. 
 
I think you should put more money into funding teacher aide and substitute salaries. Teacher 
aides and substitutes get paid much less than general teachers. Also, DCPS leadership gets paid 
a huge amount which is unfair! Teacher aides get paid on average only a little more than the 
minimum wage. Substitutes get paid about $160 per day if they work. That can result in money 
problems for them and can mean if something bad happens, they may have a hard time doing 
their job or even getting to their job. I have seen in my years in Amidon-Bowen that the teacher 
aides and substitutes work very hard at managing kids. Meanwhile, other people may not work 
half as hard but still get paid more. I think the aides and substitutes should have an increase in 
their salaries. 

Another thing I think you should consider is putting more money into computers. I have seen 
for 
enough spare computers all the time so sometimes a student takes 
and when that stude  it. Then, that can cause 
confusion that disrupts the entire class. The thing is, computers are an important part of 
learning these days, so every child needs a good quality computer. I think you should either put 
money into more spare computers or put money into making sure the computers are working 
well. 

You should also give schools enough decent quality materials. When the school year started, 
there were not enough headphones, dry erase markers, and pencil sharpeners. Also, sometimes
dry erase markers stop working and parts of headphones break off. Without headphones, when 
students are working on their online work, they hear all the other computers, and they cannot 
focus on their own work. School supplies are essential to learning and students like me need 
them. As some of the top people in DCPS, it is your responsibility to provide materials that work 
to schools. It is not the responsibility of teachers to buy them. I think you should use your 
money to provide enough decent quality materials for the schools. 

 

Thank you for listening to me. 
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Thank you for the opportunity to testify tonight. Let me start by saying that I believe we have the same 
goals for all DC students, and that is for all students to flourish. But it's easy to give lip service to equity, 
and a lot harder to actually implement equitable policies and allocate resources equitably. How DCPS 
allocates resources tells the story about what and who DCPS cares about. I want to raise awareness 
about 3 parts of this story: 

1) on students
less on targeted students than we say we are. DCPS did not give schools adequate funds in the 
SBB base weight to cover basic general education costs  like the assistant principal, grade-level 
teachers, and a minimum number of related arts teachers. For example, Amidon-Bowen was 
short in the SBB base weight funding by $377k to cover the assistant principal, grade-level 
teachers, kindergarten aides, and a minimum number of related arts teachers. That means that 
the school had to use $377k of its targeted funding on basic education costs. When you look at 
the targeted funding for Amidon-
was truly supplemental and could be targeted to bolster student learning for students behind 
grade level. It makes it more difficult to have these conversations with DC leadership if DCPS 

The bare minimum 
staff needed for a school to operate should be under the SBB base weight and not under 
targeted funds, period, so that we can have honest conversations about how much funds are 
truly supplemental and whether these targeted resources are sufficient for the work at-hand. 
 

2) DCPS continues to use self-contained special education classrooms as an unfunded mandate. 
For example, DCPS opened three new CES (autism) classrooms at Amidon-Bowen this year, 
despite none of the staff having any relevant trainings for serving students in these classrooms. 
The school had to spend over $50k of its budget on training for staff so that staff would be 
adequately prepared. Self-contained classrooms are DCPS run, and DCPS should cover all of the 
costs of these classrooms and not push these costs down to the school. D these 
self-contained classrooms should be, how can I set up these students for success, and not, how 
can I do the bare minimum and push the costs and burden down to the individual schools.
 

3) ithin 3 years, DCPS continues to tell the story 
that DC is a toxic place for teachers to work. It is beyond time to change that narrative. 
start with a teacher contract.  
 
Along those lines, schools have been short-staffed since before the pandemic, and the pandemic 

and substitutes to hire, in part 
because the pay for these positions is embarrassingly low. Staffing shortages means that 
students are shifted around to other classrooms during the day when teachers are absent, and 
no learning happens; so learning loss is happening every day, and nothing is being done about it. 
A recent education study found that incentive pay worked to recruit substitutes to work in 
underserved schools in Chicago Public Schools. DCPS should implement policies to ensure there 
is equity for students, in terms of adequate staff coverage in underserved schools, and also 
equity for workers, in terms of having more reasonable wages for paraprofessionals and 
substitutes.  



Thank you for this opportunity to testify on the FY24 DCPS Budget November 16, 2022

My name is Cathy Reilly and I have the privilege and opportunity to facilitate and manage the Senior High Alliance of 
Parents, Principals and Educators,(SHAPPE) as well as the Ward 4 Ed Alliance and C4DC Coalition for DC Public Schools 
and Communities.   

We are very pleased that enrollment is up and strongly up in 9th and 10th grade.  DCPS will need to maintain high school 
funding as well as ensure the elementary and middle schools are invested in and stable to keep these students living in 
the District and enrolled in DCPS.  DCPS is in a competitive environment. 

These are the items that rise to the top of the list now: 

We need a contract with the WTU with issues of workplace flexibility and safety as well as salary addressed.  
Safety  locks and alarms, protocols,  

o Buildings have to be secure.  This means alarms on doors in secondary schools; classroom door locks 
quickly repaired and most importantly front doors repaired to lock automatically upon closure.  Many of 
the issues are in modernized buildings. This just cannot be alright 

o Collaboration and training for safe passage workers and school staff at hotspots like bus stops and the 
metro.  Look into having students use their ID number if they do not have their card.  Reduce points of 
friction as much as possible.  

The FY24 school budget allocations have to give schools the additional funds for salary and supply cost 
increases.  A constant budget with inflation and higher salaries is a substantial budget cut.  DCPS can do this 
regardless of what the Council does.  
Whether it is XQ or ESSER funds, there has got to be a plan when outside money runs out. DCPS is a system, not 
a bunch of independent schools. There are advantages.  DCPS can leverage central office and the resources of a 
whole system.  It is not only about accountability and standardization. It can be about creativity and 
opportunities across schools like being able to offer advanced language, math or elective options sometimes 
virtually or with part time teachers with flexible schedules. 
 For the buildings:  

o Maintenance: DCPS is in charge of a number of areas including the equipment in CTE programs.  For 
example at Roosevelt the freezer and refrigerator periodically malfunction.  Ovens on the stoves don t 
work.  

o Advance and fund the digital equity work, for devices and connectivity 
o Modernization- You will hear today from Whittier, the building has deteriorated since its rating in the 

PACE act.  The organizing effort by this community is in response to conditions that need to be 
addressed for the health and safety of the students and staff. 

o HVAC and access to drinking water remain as issues that have not been addressed. We need your help, 
your voice and your advocacy on this.   

DCPS is one of 69 Local education agencies however DCPS has over half of the public school students.  DCPS has 
been underrepresented in a number of citywide settings like budget, lottery for example.  We need you to fight 
harder, and use staff and advocates strategically on this especially with the Facilities Master plan and adequacy 
study work coming in 2023.  Ensure that the DCPS voices of over 50,000 students and their families are 
passionately represented.   
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I am the parent of a six grader now attending the School Without Walls at Francis-Stevens, a 

public school in the Foggy Bottom neighborhood within Ward 2. We are, however, presently 

operating out of the former Banneker High School site due to our ongoing school 

modernization project.   I presently serve as the Chair of the Local School Advisory Team and a 

member of our School Improvement Team.  

 

My testimony will touch on the operating budget for our school, the state of our swing space at 

Banneker and the proposed design for the modernization of our home site.   

For SY 2023 we received a budget of approximately $8.9 million.  This included one-time 

Recovery and Hold Harmless funds that enabled us to begin the school year appropriately 

staffed and with desired programming in place.  As we await your delivery of our proposed 

budget for SY 2024, we respectfully request that our current funding level be sustained.  

We also began this school year with the launch of our long-awaited Modernization Project and 

, as the result, be a brighter one.  What we have 

experienced, thus far, however, has been challenge and disappointment.  We find our school 

today with problems that need your immediate attention and assistance. 



 

This morning, I dropped my son off at the old Banneker school building that lacks heat and is 

suffering from water leaks.  Our Administrative Team has brought these problems to the 

attention of the DCPS Central Office, but yet they persist. The Central Office has promised that 

our heating system will be fully operational by Friday, November 18th. We are hopeful, but not 

confident, based on our past experience securing needed repairs.  As you know, night-time 

temperatures have dropped to the 30s.  Colder temperatures lie ahead this week.  Wet floors 

are an extreme safety hazard.  It is unacceptable for our students and teachers to have to learn 

and teach in such conditions.  I invite you to meet me at the school first thing tomorrow 

morning to see for yourselves.  Please bring the repair staff with you to make things right.

 

With respect to the Modernization Project underway at our home campus on N Street, the 

LSAT, Home and School Association and School Improvement Team members recently sent a 

letter to our DCPS Facilities Project Manager and the Design and Construction Team expressing 

some important concerns about the latest proposed building design.  It focused on health and 

safety concerns.  Two weeks later, after some prodding, we received an acknowledgement of 

receipt and a promise of a future response.  Another week later, we are still waiting.  The lack 

of candor and responsiveness from them are a disappointment when the process we are 

engaged in should be transparent and collaborative.  The letter is attached for your 

consideration.  Please review it and press the team for answers.  You need them as much as we 

do.  Our school community has been fully engaged and has worked hard to make the 

Modernization Project a success.  Help us avoid design mistakes that will lead to failure. 

   



 

Thank you for your attention, and, I hope, your help. 
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 Grace Ladd, Whittier Elementary
 

 
 

Hello everyone, my name is Grace Ladd and I teach at Whittier Elementary School. I decided to speak 
today because of the ongoing modernization efforts led by our Parent teacher organization. Currently, 
our school is on schedule to be modernized starting in 2026 and finishing in 2028. I am urging the 
budget committee to move up these plans to as soon as possible. You will hear about the multitude of 
safety concerns in our building from other Whittier community members, but I would like to specifically 
focus on the issue of elevators.  

For context, our building has two wings. The original building was built in the 1920s, and the newer wing 
 Despite ADA (Americans with Disabilities Act) and IDEA (Individuals with 

Disabilities Education Act) being passed in 1990, we do not have any elevators on either side of our 
three-story building. This has adversely affected our students, staff, and community. We are unable to 
properly serve students who cannot use stairs, which affects our enrollment numbers and funding. 
Additionally, many of our staff dealing with ongoing health concerns have no choice but to walk up and 
down multiple flights of stairs every day. We have an ECE student with a disability who has to be carried 
upstairs every time her class has specials. We had an older student with a leg injury who had to be 
carried upstairs by a staff member every time he went to class. This is not safe or fair for our students.  

 
newer wing with our early childhood and self-contained special education classes waiting. Last year, I 
was sharing a classroom with two other resource teachers due to the limited space in our building. They 
decided to start construction on the elevator in the middle of our room at the beginning of PARCC 
testing season. Over one third of our classroom was walled off to make space for the elevator. We 
endured our frustrations with the promise that the elevator would be available for use by the start of 

currently November 16 and the elevator is not even close to being completed. 
Construction workers have been working on it during the school day, meaning that there is noise and 

The district needs to expedite the process of 
moving us into a swing space and starting modernization. Our community has endured enough, and 

 















Good Evening, and thank you for the opportunity to speak this evening.  I am a parent of a DCPS 
elementary school student and we have been active participants and partners with DCPS for over 
two years.  I am speaking tonight because our children need our assistance and time is of the 
essence. Since the beginning of the pandemic in early 2020, I have attended several virtual 
meetings where DCPS discussed and sought input from parents and the community about 
developing strategies for overcoming students’ learning loss.  Indeed, the math and reading 
assessment numbers are stark and addressing learning loss must be a priority.  However, our 
children have a greater need during these challenging times.  I am requesting funding to develop 
and implement social-emotional interactive curriculum in our classrooms.  Our children need 
immediate help in maneuvering the obstacle course of social-emotional development and 
practicing appropriate and effective communication skills.  Development of these skills are 
imperative for our children to effectively access classroom learning.  Children without these 
skills are left alone to identify and navigate their emotions and engage with peers without the 
necessary strategies and supports to appropriately communicate their needs, and safely and 
joyfully engage with their peers.  Funding to support social-emotional development and 
communication, such as We Thinkers! Social Problem Solvers Curriculum, will help our 
children develop these skills, which will provide the foundation for sound emotional and social 
health.   
 
Likewise, funding for proactive social-emotional programs will give teachers the tools and 
support needed to address student disruptions, student emotional concerns, and peer conflicts in 
the classroom.  Implementation of these proposed programs have multiple goals, including 
improving children’s emotional health, and reducing peer conflicts, suspension and expulsion 
rates.  Other goals would include improving school safety and reducing instances that are, 
unfortunately, increasing in frequency in our schools.  Instances where students or former 
students devoid of self-esteem and healthy peer relationships and social emotional strategies, 
make the inappropriate choice to cause harm to students, teachers, and staff inside of 
schools.  DCPS has the opportunity to be a leader and the school system of change, committed to 
including increased commitment, funding, resources, training, oversight, accountability to 
supporting our children and providing the tools needed in the area of social-emotion 
development and communication to improve the safety and learning experience in the classroom 
– life-long skills that our children will use to become healthy, civil contributors in their families, 
to their community and society.
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DCPS, Superintendent, Co-Chairs, Members, Parents, Guests and Fellow Citizens, I extend my gratitude 
for this opportunity to provide comment on the DCPS FY24 Budgetary process. 

 

I am Peter Boyce, first and foremost  proud parent of two Ivy League grads, both benefitting from the 
education provided by DCPS; two present High Schoolers  a Senior at Jackson-Reed and a Sophomore 

current member of the LSAT at School Without Walls and I concur with much of the testimony of the 
prior presenters and I especially endorse the comments made by members of the LSAT from School 
Without Walls High School. 

 

Three-years-ago, as a member of the LSAT at Alice Deal Middle School, I testified before a similar DCPS 
Public Budget Hearing at Maury Elementary School, and along with another parent presenter, 
Gwendolyn Washington, we urged Budget decision makers to allocate more funds toward Social 
Emotional Learning (SEL). Today I thank DCPS for moving in this direction to address the many social and 
mental health issues throughout our schools, especially in light of the COVID-19 pandemic. Therefore, I 
again urge decision makers to continue to increase funding for SEL given the real stresses and pressures 
that impact humanity, our students and our school system. 

 

Co-Chairs, while I leave the issues of school size, class size, new schools, renovations etc to the 
technocrats, I strongly encourage full steam ahead to better performance at DCPS. In an attempt to rate 
and grade schools from elementary to the tertiary level, Forbes Magazine, July 31, 2018, published an 
article written by Renee Morad, titled: States With the Best Public School Systems, and although that 
survey did not rank our DCPS very well, I believe it did our System valuable service if only we would heed 
the a prerequisite to better school performance from one of the researchers cited in the article. Laura 

rong teachers would 

linked to budgets. But unfortunately, and realistically, Barbara Jeanne Erwin, Clinical Professor at 
Indiana University, has acknowled  

 

Therefore, whatever our funding, teacher training, recruitment, retention and pay should be priorities of 
DCPS FY24 Budget along with greater SEL funding, procurement of up to date text books and the 
continued introduction and fast delivery of classroom technology for both students and teachers.

 



Thanks for taking prompt action. 

 

Peter Boyce 

pconlaw@yahoo.com 

202.253.9503. 

 

 






