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Agenda 

3/21/24

• Overview of Agenda and Community Norms

• Socioemotional Learning Activity

• Member Spotlights

• Chancellor’s Announcements

• Food and Nutrition Presentation

• Announcements, Survey, and Closing



Inclusive Space for ALL Members



Community Norms

• Be an active and engaged participant​ - 
attend meetings and participate

• Take a collaborative approach​

• Respect different 
perspectives and backgrounds

• Focus on common purpose and goals​

• Lean into difficult conversations

• Presume a positive intent

• Go hard on issues and soft on people

• Maintain privacy and confidentiality

• Monitor your airtime
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What was your favorite snack as a kid?
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Connie Guevara

Ward 4

Bruce Monroe ES

Gabrielle Holmes

Ward 8

Capitol Hill Montessori

Yolanda Powers

Ward 8

Johnson MS

Member Spotlights
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Online Enrollment Launch 



Any 
Questions?
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Reflect on the below statement and drop your answer in the chat!

In a few words, how would you describe your student’s experience with school meals? 

Housekeeping

We ask that you please hold 
questions until the end. Feel free to 
place any questions in the chat and 
we will review and take them at the 
end. 
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Robert Jaber
Deputy Chief, Food & 

Nutrition Services

Jennifer Konish
Manager of Operations, 

Food & Nutrition 
Services

Robyn Douglas Scholar
MPP, RDN, LD, SNS, FAND

Manager of Nutrition, Compliance, 
and Partnerships

Food and Nutrition Services

Meet your Presenters

Kelsey Metcalfe
Manager of 

Self Operations, Food & 
Nutrition Services
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FNS Mission “DCPS Eats!”
Our Mission: 
DCPS Food and Nutrition Services' (FNS) mission is to 
ensure that all DCPS students are engaged and have 
access to wholesome and delicious meals that promote 
long-term wellness, preparation for learning, and 
satisfaction with their school.

Our Values:



SY 23-24 Fast Facts
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Traditional Service

• 110+ Schools
– ~50,000 Students

– 96 Schools CEP

• 4 Service Providers

– Sodexo Magic (48)

– DC Central Kitchen (24)

– DC Public Schools (8)

– Aramark *New (37)

• 3 Divisions:

– Finance, Strategy & Data

– Nutrition, Compliance & Partnerships

– Food Service Operations

• Almost 8.5 million meals served Annually

Unique Features

• DC Healthy Schools Act

– Universal Free Breakfast

– Subsidize Reduced Price 
Category

– Farm to School

• Good Food Purchasing Program

• Self-Operation Program

Our Partners



Q1 :  LET' S  DO IT

Q2 -Q3 :  K EEP  
G OIN G

Q4 :  OV ER TH E 
F IN IS H  L IN E

Q4 :  F IRS T S TEP S

2022

Food Service 
Management Contract 
Roadmap 

• D CPS ’ F o o d  & Nu tri ti o n  
S e rvi ce s  Te a m  (F NS )  a n d  
Co n tra cts  & Acq u i s i ti o n s  
Te a m  (OCA)  p u b l i s h  th e  
R e q u e s t fo r Pro p o s a l .  

• D CPS  re ce i ve s  p ro p o s a l s  

f ro m  fo o d  s e rvi ce  

m a n a ge m e n t b i d d e rs .

• A Te ch n i ca l  Eva l u a ti o n  

Pa n e l  re vi e w s  th e  co n te n t 

o f  e a ch  p ro p o s a l  i n  

co l l a b o ra ti o n  w i th  OCA

• D CPS  co n d u cts  a  ta s te  f ro m  
to p  b i d d e rs  w i th  a  s u b s e t o f  
s tu d e n ts , p a re n ts  a n d  s ch o o l  
fa cu l ty.

• B i d d e rs  s u b m i t th e i r B e s t a n d  
F i n a l  Of fe r (B AF O)  p ro p o s a l s  
fo r re vi e w .

2024

• Th e  D C Co u n ci l  a p p ro ve s  D CPS ’ 

a w a rd  re co m m e n d a ti o n s . 

• Ara m a rk , D C Ce n tra l  Ki tch e n , 

a n d  S o d e xo  w i l l  b e  D CPS ’ F o o d  

S e rvi ce  Ma n a ge m e n t 

Co n tra cto rs  i n  2024.



FSMC Timeline and Expectations
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19

Transition FAQ

bit.ly/fsmcfaq

Have Additional Questions?

https://bit.ly/fsmcfaq


Implementation Preparedness
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School Site Walks Product Delivery Pre-opening Checklist Cleaning & Inventory FNS Site Reviews



• School Clusters

– FNS has 11 clusters to support all schools

• FNS clusters do not follow the larger DCPS cluster model

– Each cluster is supported by a FNS Field Specialist, and an Area 
Director appointed by each service provider.
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School Operations



• Compliance Review Model
– A team of 6 FNS Field Specialist complete monthly operation site 

reviews to ensure that all operations are running smoothly and 
efficiently.
• Field Specialist assess staff performance, facilities, food safety, and meal 

program compliance.

• *New* In SY 23-24 FNS launched a new Ops Site Review form- this form is 
more comprehensive and includes areas for feedback from students and 
teachers!
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School Operations
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How School Food Programs Work
❑Federal Government

• Congress
• Dietary Guidelines for Americans

• United States Department of Agriculture (USDA)
• Department of Health and Human Services (HHS)

❑USDA Food & Nutrition Service
❑Administered by the states/territories

• DC’s Office of State Superintendent for Education (OSSE)
❑Operated by the School Food Authority (or school division)

• Funded by:
• Compliant meal reimbursements
• USDA Foods Entitlement
• Other meal sales
• Local



School Meal Programs
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• School Breakfast Programs

• National School Lunch Program

• Afterschool Snack Program

• Child and Adult Care Food Program

• Supper

• Weekends

• Summer Food Service Program
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Nutrition Standards

≥ 25% Local Foods in Schools

• Vegetarian entrée is available at Breakfast and 
Lunch.

• Additional fruit/non-starchy vegetable servings are 
available—1st time through the line.

Every Breakfast and Lunch must include a fruit and/or 
vegetable serving!

https://ingredientguide.org/
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Student Engagement 

March 4-8

National School Breakfast Week

• Hear the Crunch: March 6th, Langley
• USDA Deputy Secretary Visit: March 7th, 

Smothers

March 28

Future Chefs National Challenge, 
John Lewis ES

May 15

Capital Region Day, Self-Op

May 29-30

Language Learning Festival

• Featuring cuisines from Arabic and 
Spanish-speaking countries

June 5

Strawberries and Salad Greens 
Day

• Featuring local strawberries and greens on 
the menu
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Story of Self-Operations

SY 23-24 Objective: This SY FNS will be collecting data to measure the success of the program. There will 
also be several components  of the program expanding - such as improving local procurement, analyzing 
the collection of student feedback and its application in real-time, and extending DCPS staff members 
outside of the cafeteria to connect directly to the  student experience.

DCPS Parent Advisory Board                                                                                      March  21, 2024

28

2018 

 Pilot school 

2019 
 +1 school

2020 

+6 schools

1. Excel Academy

2. Bard HS Early College 

3. Burroughs ES 
4. Langdon ES
5. Langley ES 
6. Dunbar HS 
7. McKinley MS 
8. McKinley HS 
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1. Do you have any outstanding feedback or questions for the DC 
Public School Food and Nutrition Services team?

We Want to Hear from You! 
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Follow us @DCPSEats

DCPS FNS Contact Information

Email: food.dcps@k12.dc.gov
# tel: (202) 299-2159
Visit our website / pagina web:
dcps.dc.gov/food
Direct message us on social media!

Raise your voice! Stay connected! Get involved!
Please complete this short survey to let us know how we can 

do better!  

mailto:food.dcps@k12.dc.gov


Agenda 

3/21/24

• Overview of Agenda and Community Norms

• Socioemotional Learning Activity

• Member Spotlights

• Chancellor’s Announcements

• Food and Nutrition Presentation

• Announcements, Survey, and Closing



No School 4/5 & 4/15-4/19



My School DC Lottery results and waitlist 
positions available 3/29



Community Cash Conference (4/27)



Upcoming Parent U Sessions



CAPE Testing



Family Engagement Survey 



CAT in the Community 



Sun Bucks (Summer EBT)



DCPS Family Math Expo



Next meeting:
April 25th at 6pm

Survey Link:
https://bit.ly/3wKHUuT

https://bit.ly/3wKHUuT
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