
The purpose of the LSAT is to provide school leadership with suggestions on ways to achieve the school’s academic goals.
The LSAT is a sounding board and thought partner for the school principal. It’s a body that helps surface some of the general concerns

or suggestions of the school community and takes a broader look at numerous issues that impact the school.

Working with Your Local School
Advisory Team Before and
During the Budget Season

The DC Public Schools (DCPS) annual budget development season is 
a time to reflect on the past year’s accomplishments, re-assess system 
needs and budget priorities, and reinvest in our schools and students. As 
part of this annual process, DCPS solicits feedback from its school leaders, 
educators, families, and communities to provide suggestions on budget 
priorities through a variety of channels, including meetings with Local 
School Advisory Teams (LSATs) and through the EngageDCPS.org interactive 
website. As a principal, all of this means you should begin working now with 
your LSAT if you have not yet started. (Note: The LSAT should not just work 
with you on the school budget, but it should also meet over the course of 
the year to provide guidance around a variety of school goals.)

PREP

The LSAT chair on file with the Office of 
Family and Public Engagement (OFPE) 
will have access to the school’s online 
budget sign-off page. To ensure OFPE 

has the correct and most updated 
information, encourage your LSAT chair 

to send their current roster of LSAT 
members to ofpe.info@dc.gov and to 
copy you. Please also review the LSAT 
guidelines, FAQs, and other resources 

available on the DCPS website at http://
dcps.dc.gov/page/local-school-advisory-

teams-lsat.

GET TOGETHER IN DECEMBER, 
JANUARY, AND/OR FEBRUARY

Contact the LSAT chair to request an 
LSAT meeting to share the school’s 

progress-to-date. The purpose of the 
meeting is to provide the LSAT context 
on how the school’s current academic 
progress will influence the upcoming 

School Year 2016-17 budget.
Prior to this meeting, you should meet 
with only the LSAT chair to discuss the 

agenda, clarify what information you will 
share, understand the chair’s priorities, 
and identify desired meeting outcomes. 

SHARE BUDGET INFORMATION 
SOONER RATHER THAN LATER

You may have a short time frame in 
which to develop and submit the final 

budget. Once you are notified that school 
budget allocations are available, suggest 

possible dates for an LSAT meeting to 
share your budget considerations.

Please note: this meeting should be 
scheduled at a time convenient for 

most parent members, which will most 
likely be in the evening. An email will 

also be shared with LSAT Chairs by the 
beginning of December and will include 

enrollment projections. 

TELL IT LIKE IT IS

Provide meaningful data to 
inform the LSAT about the 
school’s progress-to-date. 
Include information about 

various school benchmarks, 
both academic and non-

academic (e.g. in-seat 
attendance, truancy rates, 
suspensions, participation
in after-school activities). 

BE READY TO AGREE TO 
DISAGREE

You and your LSAT might 
disagree on certain decisions 

made about the budget. 
Remember, the purpose 
of these discussions is to 
share information about 

factors influencing budget 
considerations, including school 
data, identified budget priorities, 
and the Chancellor’s mandated 
goals. Do your best to explain 
your decisions in relation to 

these considerations and listen to 
differing viewpoints. 

CONSIDER WHAT 
YOU HEARD

Your LSAT members can be 
a good source to learn what 

your school community 
has liked about your school 
and what concerns them. 
Consider the ideas and 

feedback LSAT members 
provide to you.

When possible, include
the suggestions you

receive from the LSAT. 

LET THE LSAT KNOW 
YOUR FINAL BUDGET 

SUBMISSION

The LSAT chair will see the final 
budget when she or he goes 
into Quickbase to verify LSAT 

consultation. It’s recommended 
that you inform the LSAT of your 
final budget submission rather 
than have them learn about the 
final budget either through the 

LSAT chair or when budgets are 
publicly released in April (this 

date is subject to change). 

If you have any questions about working with your LSAT, contact the Office of Family and Public Engagement at ofpe.info@dc.gov or 202-719-6613 


