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	Metropolitan Washington Regional Ryan White Planning Council
Meeting Minutes

	Standing Committee
	Planning Council

	Meeting Title - Type
	Monthly Meeting

	Date / Time
	January 30, 2014
	5:00pm-8:00pm

	Location/Room
	441 4th Street, NW Rm. 1107 Washington DC


	ATTENDEES/ROLL CALL

	Planning Council Members
	Present
	Absent
	Planning Council Members
	Present
	Absent

	Austin, Toby
	x
	
	Hixon,  O. Xavier 
	x
	

	Bailey, Steve
	x
	
	Hoover, David
	x
	

	Bailous, Stephen
	x
	
	Jackson, Herbert
	x
	

	Bishop, Henry
	x
	
	Kelly, Renee
	
	x

	Black, Ralph
	Resigned
	Marachelian, Alis
	x
	

	Brown, James
	
	x
	Moore, Tarsha
	
	x

	Callahan, Keith
	x
	
	Morrow, Lora
	x
	

	Cameron, Martha
	x
	
	Pilskaya, Anna
	Resigned

	Cauthen, Melvin
	x
	
	Purdy, David
	Resigned

	Chinn, Barbara
	x
	
	Roberts-Njoku, Cornett
	
	x

	Davis, Reginald
	Resigned
	Santirosa, Yolanda
	Resigned

	Deely, Maureen
	x
	
	Scheraga, Ronald
	x
	

	Dunnington, Geno
	x
	
	Schlosberg, Claudia
	x
	

	Fischer, Mark
	Resigned
	Scruggs, Linda
	Resigned

	Fon, Shella
	x
	
	Smith, E. Robert
	x
	

	Franks-Dunbar, Sharon
	
	x
	Smith, Tyranny
	x
	

	Frazier, Debra
	x
	
	Solan-Pegler, Nicolette
	x
	

	Goforth, Justin
	x
	
	Spears-Johnson, Dedra
	
	x

	Hawkins, Patricia
	x
	
	Swanda, Ron
	x
	

	Administrative Agent Representatives
	Present
	Absent
	Administrative Agent Representatives
	Present
	Absent

	Agar, Tim
	x
	
	Ramey, Devi
	x
	

	Puranik, Rashmi
	
	x
	Simmons, Michelle
	
	x

	Logistical/Technical Support
	
	
	Logistical/Technical Support
	
	

	Hargrove, Javonnia
	cc
	
	
	
	

	Newman, Sherryl
	x
	
	
	
	


	HAHSTA Staff
	Present
	Absent
	PC Staff
	Present
	Absent

	Britanik, Justin
	x
	
	Baker, Rochelle
	x
	

	Frison, Lawrence
	x
	
	Lamont Clark
	x
	

	Fortune, Ebony
	
	x
	
	
	

	Kharfen, Michael
	
	x
	
	
	

	Guests

	Kermit Turner
	Sharon Coker
	Daniel Nelson
	Anthony Avery

	Achim Howard
	Lenora Wright
	Shawnta Hopkins
	Wallace Corbett

	Bobbie Smith
	Juan Decosta
	Joseph Henson
	Debbie Criswell

	Tessa McKenzie
	Phillip Bailey
	Brandon Nichols
	Christopher B.

	Leslie Demus
	Ben  Maramara
	James Devibiss
	

	Ron Morgan
	Robert Cooke
	John Reams
	


	HIGHLIGHTS

	· Chair Report
· Grantee Report

· Jurisdictional Reports

· Motion - Response to Northern Virginia Funding Request
· Motion - Allocation Recommendations for Carryover and Estimated 2014-15 Part A funds
· Motion - To give the Grantee and Administrative Agents authorization to reprogram 2013 and 2014 unspent funds and report the reprogramming afterwards


	AGENDA

	Item 
	Discussion

	Public Comment
	There were no Public Comments made during the Public Comment period.

	Call to Order
	The meeting was called to order by Justin Goforth, Community Co-Chair at 5:26 pm and he asked everyone to introduce him or herself for the record. 

	Review and Approval of the Agenda
	The order of the agenda was changed as noted; move item #6, FOAC Report (Fiscal Oversight Spreadsheets) to item #10 Committee Reports.  Reverse item #8 and item #9.
It was moved by Keith Callahan and seconded by Robert Smith to approve the agenda as amended. 
The decision to approve the agenda as amended was approved by consensus with 1 abstention and none opposed.  

	Review and Approval of the Minutes
	It was moved by David Hoover and seconded by Geno Dunnington to approve the December 2013 Minutes. 

The minutes were approved unanimously. 

	Chair Report
	Calendar Review
Mr. Goforth urged the Council and guests to review the calendar through March as some meetings in February will be held at 899 North Capitol Street.  Lamont Clark added that all of the evening meetings will be held at 899 North Capitol Street. He noted the security protocol could change at any time at government buildings as in the case at 441 4th Street, so it is important that people RSVP.  In response to Nicolette Solan-Pegler’s concern about the Council not meeting in the community, Mr. Bailous stated that the Council will continue to look for other space.
Work Plan Development
Mr. Goforth reported that work plans are being finalized.  Mr. Clark added that he and Rochelle Baker will meet with a few more committee chairs and that work plans will be completed by the next Planning Council meeting. 

	Grantee Report
	Carryover Funds

Lawrence Frison reported that HAHSTA identified over $1 million for distribution to Virginia.  HAHSTA is still looking at underspent funds in DC to determine if any of the funds can move over to Virginia.  Mr. Frison stated he contacted Michelle Simmons, and she is updating her plan to spend the funds.  In response to Ron Swanda’s concern about why there is underspending in DC, Mr. Frison explained that theses are funds that sub grantees simply could not spend, and this is not unusual.  Wallace Corbett urged Council members to become familiar with the utilization reports. He raised a concern as to why Virginia needed the funds because the client utilization report does not support the need.  Lora Morrow explained that a Task Force was established, and they made a recommendation based upon Virginia’s projections.
In addition, Mr. Frison stated that he received a request for additional funds from West Virginia; however, they did not give him the exact amount.  HAHSTA will deduct the amount of funds that West Virginia needs from the carryover funds and distribute the remaining balance to Virginia.  Ms. Solan-Pegler’s asked why West Virginia needed the funds.  Mr. Frison stated that initially West Virginia receives a small amount of funds and he thinks that the additional funds are probably for Emergency Financial Assistance (EFA).
Grant Year 24 Award

Mr. Frison reported that HAHSTA received a partial award for Grant Year 24 in the amount of $8,599,202.  There is no word on what the final amount will be or when we will receive it.  He mentioned that there were comments about the Part A Application; in particular needs assessment was done in 2009.

	Jurisdictional Reports
	District of Columbia & West Virginia

Mr. Frison noted that he did not have any additions to the District of Columbia reports. However, he added that is expecting to receive the exact amount for West Virginia’s additional request for funds.
Suburban Maryland
Representation from Suburban Maryland was not present.
Northern VA
Mr. Tim Agar noted that he did not have any additions to the report.

	Motions
	Motion #1: Mr. Goforth brought the “Response to Northern Virginia Funding Request” motion forth as moved by the Executive Committee.  Dr. Patricia Hawkins seconded the motion.  Mr.  Goforth stated that carry over money, given adjustments from Maryland, D.C., will be given to Northern Virginia with the stipulation that Northern Virginia will spend it on Insurance and Medicine, as well as restore all service categories to at least 50% of the prior grant year’s allocations by April 30, 2014.
Discussion: Lora Morrow explained the responsibility of the Task Force and how they arrived at their recommendation.  The fact that carryover funds must be spent by February played a role in the recommendations.  Ms. Solan-Pegler expressed a concern about other funding sources that Virginia applied for and the belief that Medicaid expansion will occur, therefore Virginia may not need the carry over funds. 

Geno Dunnington called the question.

Vote on the question:

In Favor – 17; Oppose-2; Abstain -2
Vote by Roll Call:

In Favor – 15
Austin, Bailey, Bailous, Callahan, Cameron, Cauthen, Dunnington, Fon, Goforth, Hawkins, Hoover, Jackson, Marachelian, Scheraga, Smith
Oppose - 5

Deely, Frazier, Morrow, Solan-Pegler, Swanda

Abstain - 3

Chinn, Hixon, Schlosberg

THE MOTION IS PASSED. 

Motion #2: Tim Agar brought forward the “Revised Allocation Recommendations for Carryover and Estimated 2014-15 Part A funds” motion. Dr. Patricia Hawkins seconded the motion.  Mr. Agar stated that NVRC request that the Planning Council approve the Virginia proposal for the use of $614,083 in carryover funds and the revised allocations plan for $4,923,888 (estimated level funding) in Part A 2014-15 funds to reinstate funding to at least 50% of 2013-14 level in service areas originally slated for substantial cuts.
Discussion: David Hoover spoke in favor of the motion. In response to Ron Swanda’s concern that the motion was not approved by the Executive Committee, Mr. Agar stated that the Task Force requested the information presented before them.  Dr. Hawkins raised a concern that the motion states an amount of $614, 083 and Mr. Frison noted earlier an amount over $1 million.  Ms. Devi Ramey offered a friendly amendment to :
· Delete the number and words $4,923,888 (estimated level funding)

· Replace the words ” at least 50% of 2013-14 level ” with the words “to the “proportionate levels”
Ms. Solan-Pegler offered a friendly amendment to 

· Replace the words “ use of $614,083 in” with the word “total”

Motion #2 – Amended.  NVRC request that the Planning Council approve the Virginia proposal for the total carryover funds and the revised allocations plan for Part A 2014-15 funds to reinstate funding to the proportionate levels in service areas originally slated for substantial cuts.
Steve Bailous call the question.
Vote by Roll Call:

In Favor – 17
Austin, Bailey, Bailous, Callahan, Cameron, Cauthen, Dunnington, Fon, Goforth, Hawkins, Hoover, Jackson, Marachelian, Scheraga,  Swanda, Smith, Solan-Pegler
Oppose - 1
Frazier 

Abstain - 4
Chinn, Deely, Hixon, Morrow 
THE MOTION IS PASSED. 

Motion #3:  Stephen Bailous brought forward the “To give the Grantee and Administrative Agents authorization to reprogram unspent funds and report the reprogramming afterwards” motion. Mr. Goforth seconded the motion.  Mr. Bailous explained that the authorization ensures a minimum amount of unspent funds. There is not enough time for reprogramming request in February and spending funds by the end of February.  Mr. Bailous noted that the authorization only applies to funds from now to the end of the grant year.
Discussion: Ms. Solan-Pegler offered a friendly amendment to add grant years “2013 and 2014” before the words “unspent funds”.  Steve Baily offered a friendly amendment to add a sentence that request that this motion go to bylaws in coordination with FOAC to become a permanent process so that the motion is not brought forth every year.
Motion #3 – Amended: To give the Grantee and Administrative Agents authorization to reprogram 2013 and 2014 unspent funds and report the reprogramming afterwards. Request that this motion go to Bylaws in coordination with FOAC to become a permanent process so that this motion is not brought forth every year.
Mr. Goforth call the question.

Vote by Roll Call:

In Favor – 18
Austin, Bailey, Bailous, Bishop, Callahan, Chinn, Cameron, Cauthen, Dunnington, Fon, Goforth, Hawkins, Hoover, Jackson, Marachelian, Scheraga, Swanda, Smith, Solan-Pegler
Oppose - 0
Abstain - 3
Chinn, Deely, (Note: The 3rd person’s name was not recognized).
THE MOTION IS PASSED. 

	Presentation
	Mr. Frison noted that he believes at this point in the meeting that the Council cannot absorb the data that HAHSTA prepared and he suggests presenting it at the next meeting another time.  
Motion #4: So moved by Ms. Solan-Pegler and seconded by Mr. Callahan to table the Data Presentation that HAHSTA prepared.
Discussion: Keith Callahan noted that the presentation should be one of the first items on the agenda next month.
Vote
The motion was approved unanimously.
The Motion is Passed.

	Standing Committee Minutes & Updates
	Bylaws, Policies & Procedures

Mr. Scheraga reported that due to negotiations of the new MOU, the timeline document is on hold.  In response to Mr. Swanda’s question about the impact of the new MOU on the work plan, Mr. Bailous stated that it will not impact the current work plan.
Membership

Ms. Chinn reported that the final interview meeting will be held on this coming Tuesday. Recommendations will be presented to the Office of Boards and Commission on February 28th.
Consumer Access

Mr. Dunnington reported that the committee is looking working on the lack of attendance issue EMA wide.  He urged PLWH to attend meetings in their jurisdiction.  Tyranny Smith stated that the Maryland meeting is held during work hours and that prohibits PLWH from attending the meetings.

Rochelle Baker, on behalf of Sharron Harris, BCA Logistical Support Staff, reminded the group that the February Maryland PLWH meeting will be held at First United Methodist Church, 6201 Belcrest Road, Hyattsville, Maryland, Room 201.

Needs Assessment & Comprehensive Planning (NACP)
Ms. Solan-Pegler reported that the committee has been working on the client survey.  A Task force finalized the survey questions and questions were approved. The survey was loaded into Survey Monkey, and a link will be provided to members once finalized.  Also, the committee is in the process of contracting for survey facilitators.  Proposals were received, but revisions need to be made. However, the committee found that there are two organizations that have existing contracts that can be modified in order to move forward.  Training will be developed by the technical support contractor.  The survey will be piloted by the end of the month, and it will be completed and analyzed by the PSRA process this year.  In response to Mr. Hoover’s question about Medicaid coverage in the District and Maryland, Ms. Solan-Pegler stated that the committee’s work plan next year will include an analysis of insurance coverage across the EMA. 
Care Strategies and Coordination of Standards (CSCS)

Dr. Hawkins reported that the committee will host a Coordination of Care Roundtable on Tuesday, February 11, 2014 from 12:00 pm to 2:00 pm. The goal of the roundtable is to develop Standards of Care for Medical Homes.  Dr. Hawkins asked everyone to RSVP to BCA Logistical Support because we are expecting a large turnout.  Ms.  Solan-Pegler added that, at the next Needs Assessment meeting, the committee will explore whether or not to develop a study of the impact of medical homes on all providers.

In addition, she urged PLWHA to complete the Client Service Delivery Form if they have issues with services.
Fiscal Oversight & Allocations (FOAC)
Mr. Bailous congratulated the FOAC Task Force on their work and the recommendation that was developed.  The committee’s next task is to develop spending plans for committees.
Mr. Bailous acknowledged and thanked all the chairs for the work that they accomplished.  He urged people to attend committee meetings and noted that this is where the work gets done.

	ANNOUNCEMENTS

	· David Hoover urged people that live in Suffolk and Harrisonburg Virginia to contact their delegates to support Medicaid expansion. 

	Handouts

	Agenda dated 1/30/2014
Minutes dated 12/19/2013
Grantee/DC Fiscal Report
FOAC Spreadsheet

NOVA Regular FOAC Report through November 30, 2013

NOVA MAI FOAC Report through November 30, 2013

NOVA Client Utilization

Suburban Maryland Regular and MAI FOAC Report through November 30, 2013

Suburban Maryland – Regular: Actual Expenses Incurred through November 30, 2013

Suburban Maryland Client Utilization

Motion – Response to Northern Virginia Funding Request
Motion –Allocation Recommendations for Carryover and Estimated 2014-15 Part A funds
Motion –To give the Grantee and Administrative Agents authorization to reprogram 2013 and 2014 unspent funds and report the reprogramming afterwards.
Data 101: How to Use HIV Data for Program Planning Presentation
January 2014 Standing Committee Minutes
Planning Council Calendars – February and March 2014

	ACTION ITEMS – Open

	#
	Item 
	Assigned To
	Date Assigned
	Due Date
	Status

	1. 
	Email the list of organizations that received funds to be navigators in DC under the Affordable Care Act to Council members
	Sharron Harris
	12/19/2013
	12/20/2013
	Closed

	2. 
	Provide copies of the provider list in DC at the next Council meeting.
	Lawrence Frison
	11/21/2013
	12/19/2013
	Open

	3. 
	Provide an electronic copy of the Virginia’s Steps to Medicaid document to Planning Council staff for distribution in next month Council binder.
	David Hoover
	11/21/2013
	12/19/2013
	Open

	4. 
	The Bylaws Committee will review other Planning Council’s nomination process and provide recommendations to the Metropolitan Washington Regional Ryan White Planning Council at the October 30, 2013 meeting.
	Cornett Roberts-Njoku
	9/26/2013
	10/30/2013
	Closed


	MOTIONS

	#
	Motion
	Motioned By
	2nd  By
	Approved By

	1 
	So moved that carry over money, given adjustments from Maryland, D.C., will be given to Northern Virginia with the stipulation that Northern Virginia will spend it on Insurance and Medicine, as well as restore all service categories to at least 50% of the prior grant year’s allocations by April 30, 2014.
	Executive Committee
	Dr. Patricia Hawkins
	VOTE:

In Favor-15; Oppose-5; Abstain-3
THE MOTION is PASSED 

	2 
	So moved that NVRC request that the Planning Council approve the Virginia proposal for the total carryover funds and the revised allocations plan for Part A 2014-15 funds to reinstate funding to the proportionate levels in service areas originally slated for substantial cuts.
	Devi Ramey and Ms. Solan-Pegler
	Mr. Callahan
	VOTE:

In Favor-17; Oppose-1; Abstain-4
THE MOTION is PASSED

	3 
	So move to give the Grantee and Administrative Agents authorization to reprogram 2013 and 2014 unspent funds and report the reprogramming afterwards. Request that this motion go to Bylaws in coordination with FOAC to become a permanent process so that this motion is not brought forth every year.
	Ms. Solan-Pegler and Steve Baily
	
	VOTE:

In Favor-18; Oppose-0; Abstain-3
THE MOTION is PASSED

	4 
	So moved to table the Data Presentation that HAHSTA prepared. 
	Ms. Solan-Pegler
	Mr. Callahan
	Vote
The motion was approved unanimously.

The Motion is Passed.


	MEETING Adjourned
	7:13 pm

	NEXT MEETING
	February 28, 2013 at 5:00 pm
Location: 
899 North Capitol Street, NE
Washington, DC. 


DRAFT Meeting Minutes, Planning Council, 1/30/14


1 of 9


